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F  0  B  I  «  0  H  ,g 

The  Gccoapanjing  repart  iz  a  brief  fsatual  accoant  of  the 
participation  of  t&e  farp-s  in  the  HYb'Kl'L'S  Gaapaign*  It 

is  Ptrliayecl  that  tr.ia  saj'-  be  aeceptgd  aa  a  preview  of 

future  when  JAP Ai:  ij  jnya'Saa.  itteEpl  has  been  made  to 

present  an  uftbjase-J  pfclur.;'  of  cenai  tioos ,  enessy  r&aetlene  apd 
our  ct-m  cvifficuities  arJ  accci.pllshxents  tegether  with  eortain 
c-omoionts  a.rii  i'5co.Tjr.fenQt5tionA  In  the  hope  th&t  others  may  prefifc 
by  foa'ierit'a 3C  £:alRea  ir.  ‘..tiat  iz  bc-llevcd  to  he  the  bitteregl 
flgiitini.,  c-nocunt^ir^jd  i-n  tue  Pacific  to  date. 

The  aaceessful  capture  of  the  s  brat  agio  ally  Ijjiportaat  ener'iy 
,lsl.r.r*d  of  OelKAWA  ie  an  epic  of  tS£rr#ork  and  ccoperation  as;:  £■.■>• 
Vcicpod  ;-,nd  CiXccutesa,  bj'  the  Atserican  AraieJ  ^erriisafi  actiri'-f 
jc.ir.ily,  S-ivrit  credit  i&  given  tc  tire  gurface  and  as-rial' novhl 
forces  aacl  to  Marine  Corps  air  units  for  their  cutgtar.cllng  por- 
fcrnanca  In  the  execution  of  protective  and  supporting  piasic.'.s 
for  the  ground  troops .  High  praiac  la  due  the  fine  service 
treops  of  all  echc-lons  whs  kept  u|>  continuous  supply  and  eVECua^- 
ti©n  eort'icea  threugfeout  the  eaispihign  and  nvSe  guoh  great  strides 
In  the  daveloprasnt  of  our  most  Iriportimt  bacc-  for  the  invagion  of 
the  JapfiTiese  hs-raelanS..  Bt-,t  greatest  telbute  rsiust  ge  to  thdoe 
aupsrb  ground  solrlicrs  of  the  Aray  and  Marine  Corps  who  glugived 
il  out  on  CKIilAWA  for  almost  three  sonthSj  auvenring  yard  by'yerd, 
through  all  the  various  adverse  conditions  of  'r'athc-r  aru  tC’rr-a.in 
aguiiist  strer."  rlefcUiieo  aad  fsaatlcal  reslEtcnce  tc  jllxlh-nlc 
Well  cu*-er  ICC.CGC  in6p•i^^.a  gena  of  Kippen  fren;  the  izlXiuA  re- 
duco  ell  vesTiige  of  rnte-y  raelatsTiCo,* " 

As  .fur  t.'Kv  porfcrmajjCe  of  this  ccERvind,  no  Cerpo  Ccn.s.1  n-dor 
has  ;.vor  been  iccro  for  lunate  in  tag  rilgh  quality  of*  train  lag,  the 
Ioya„l  spirit,  the  doggo;*,  peresvera-nce.,  the  sjuperlDr  tL&.cwork  .and 
the  stron,?,  will  to  fight  displayed  by  the  ABcriaan  fighting  URlts 
fisslgsc-d  to  ills  co-Biaind.  Thses  quElltlee  in  our  treopa  will  crush 
Jap  rosistiu-ico  wkcrsv&r  Kct. 


/ 

T- . 

r. 


■  ^  ‘kA^  ,  '  *'  s  ^ 

Iffiii  B.  K0B>3 

Lleuten-an^  Gensml,  hatted 
3y!imi£;r.ding 


ONClACcicirn 


Ptjra?G-££  0?'  R£fOHT  AMD  aY!IO.?SIS  OF  MISSIOK  ASSIffilED 


1,  Tfkis  report _^ci  againot  the  is  8UY.xitl.ed 

in  eoiE|;<liaii2a  v/lt-o  AR  54d-1oS  and  Otierationnl  Diroottve  f'ur- 
b-^r  10,  Iteadquartera  Tenth  Ai-r^/,  24  Jmmry  4c»  it  r-  = 

participat-ion  ef  tiat  >DCIV  Corps  in  the  HratrOS  CaapEigri, 

2,  the  mtmion  assigned  the  MIt  Oorpi  was; 

j,*  fo  aohnt  out  fsi'  the  assault  from.  hMTE,  P.,1,, 
•tfhere  the  Corps  u&s  located  after  parti  cipatlRg  in  the  ScuSherrs 
.PMllpplnes  Carapaipi,  In  aMitlon  to  dfflur3t.i.ng"out  the  ttii  ana 
96fen  In-'Caatry  Mvislcns  and  Ooras  froapB  for  operatlcns  ander 
OoS'CG  control  in  tne  aeaault  lasdtrig  Ott  OMlMMA-  SHIM,  the 
Corps  w&a  cHargcd  with  mountlag  out  the  77t,b  Intmtry  Division, 
ireinfl,  tor  landing  ope-raSl-one:  au/ainat  KERAKl  HEfTO  indeoemW 
entlj'  of  the  Ccrp.a* 

_  .  I?  of  Tenth  Arm?;  tLt,  Gen.  S,  'B, 

wc.<r:v;x'  Jr*,  ySA)  under  overall  coisnand  of  the  CofflEander  Fifth 
Plettt  (iiorBlrai  te.jsand  1,  Sprs-ance,  USH)  to  RiyrrJS  xmd 
lan-:i,  on  1  April  4&,  on  the  west  coast  c€  OKINAWA  -BHIKA,''  (See 
Figur-ii  1  Oh  following  page}, 

c.  Supported  by  naval  air  snd  surfece  forces  and  eit¬ 

her,  t-  of  Corps  Artlliei'y  to  m  prevlousl:,-  lan-ded  or.  EEISE  SHIM 
jui.-'.'  uo  tne-  wost,  to  jvn  inltia.l  beaolihesd  sonear>.r«nt,lT 

with  ths  ill  /siapiiibtoua  Corps  (Ha.jor  fenfiral  Roy  S,  CrOl^-c.r , 
IJSMCj  QE  Its  left,  ad.Yan.es  rjiDl'lly  easts^ard  to  cut  thii  leiartd 
in  two,  sesurin#:  enemy  alrfl&Iio  in  Itg  sonc  for  our 

to  pretest  the  xMghs  (south)  flank  of  the  Arxy, 

d,  Then  to  ciiarigss  direction  to  the  ec;uth,  ridvancu 
and  selge  a  llaite-d  objective  to  s-Mpmd  the  initial  bs'^cthoafl 
anfl.  bc<  prepared  to  continue  the  nttack  te  ths  south,  cn  Anay 
order* 


:uti  cn  Anay 


£,  Te  initiate  Gev0iop,Qgnt  of  the-  Islarsd  in  th^i  Ccrai 
zone  of  action  paying  po^td cul&r  to  rcto'oliitation  ” 

Df  existing  airfields* 


fi’IE  TASK  FOaCI  OBSAl-ilZAflOI 


£.  Tile  cosc'nerid  ei’g'aaizatlon  fo?  ths  assault  on  OlClMAtiA 

Is  lndi€ats4  in  Figwe  2,  i'dllOi^flng'  this  psgs. 


roixoulftf 


Complete  organisation  of  the  Corps  is  eiioifn  in  th 


lad.  1  “  troop  List. 

Iwei^  2  -  Hester  of  Officers,  Headaus-rtcra  fil'd 
Headfluarters  {joKPaRy,  XXI V  Corps, 

1  .i.pril  -  30  June  45. 

c,  fhs-  Corps  sCfbarkecl  for  anA  landed  on  QKlUSlk  with 
an  orgeniTatior.  designad  to  tsa'kc  I't  initially  inda'pendcnt.  tha 
Corps ''shore  Ps-rtj  r-nd  o  ther  ssr-’/iee  iKotsllaSlong,  irieliidlGp; 
ninny  of  tha  units  enpiged  in  their  oporaticn,  wore  progrce-sively 
traisf errec  to  GeirriaDn  Forae  531  (Major  G./.ne'Prl  ?,  C, 

¥c.llaoe,  USA,  Island  OotursTuicier )  aa  thot  ooinmand  frndudly  -’-.sshraea 
loelstic  rOviponsibilities  on  the  Island,  &it.lairerF,ft  unito 
wiiSeh  inndad  vit-h  tha  Corpi-  ond  gperat-ed  as  c  pzift  uf  It  i-y.'-n- 
tually  were  deiachCid  and  assigned*  to  the  534  AAA  Br'igo.do  (Fjriga- 
dle'r  Gcner.Q-1  Morris  C,  Hnnlv.'erk,  USA),  which  under  Arr^ 

Co  it  ©an  d. 

4.  Tho  cajr-Bo.nd  orfarslcntlofi  does  not  Indicoto  all  ot  the 
ne,?:"'.!  o.rvl  air  force  c  which  provldrd  support  to  the  Corps  duri'ng 
this  opere'tion.  Tlie  'prlnGl&al  forcca  in  this  category  wsreS 

a,  AEphlbiDur»  Suppo'i’t  Force  coifoandf-d  ihi'tlftlly  by 
mnr  Adriral  Wiillaffl  E,  P.  Biaray,  USE  and  oven'tusXly  by  Vicn 
.4ar.ii:Ya.  J^jssle  S.  Oldehdorf ,  lISN  cc-iKluctod  tho  prolisinary  'po!3- 
h#'r>iHant  find,  free  11  .June  (ypoti  reiicf  of  T?»5S  -  Rear  Afidrr.l 
j’,  L.  i'fell  Ji%)  to  the  end  of  the  operation,  was  ra spcxtsiblf;  for 
n.’yel  KUhfire-  support  ot  the  grcaiid'”  opei'etions,  This  force  was 
ioaiwrs'^t-ed  fF--5£  until  2&  Kay  whsn  Oosmander  Third  Flest  (Adtirpl 
V.aleojf  U'SH)  raliovcd  Coashnder  Fifth  Fleet,  At  thio  time 
all  subar'dinatc  ns’/sl  imi'ts  chsngsd  tleslgR,a't.lona  to  the  3J-  sarles 
TF-5E  becoming  TF-SS* 

h.  fF-&4  »  34  Ounf'iro  and  Csvering  Force  {Rear  AdEiral 
Morton  L.  Vj&'SC)  USW)  pro'Vided  'the  ships  req'Ulred  for  naV'r.l  gus** 
fire  support, 

£,  Eastern  Fire  Support  Sreup  vros  actlrctefi  on 
snd  vR-fi  cEirgeii  with  direct  hsYal  gunfir-e  support  of  the  KXIi^ 


FIFTH  FLEET 
mm  R.A.SPRUANCE, 
TF50 


EXPEDITIONARY  TROOPS 
TENTH  ARMY 

LT  SEN  SB  BUCKNER  JR,  USA 
TF56 


NORTHERN  ATTACK  FORGE 
R  ADM  L.F.  REIFSNIDER,  USN 

_ 

NORTHERN  LANDINS  FORGE 
m  PHIB  CORPS 
M  AJ  GEN  as.  GEIGER  ,USMG 
TG  56.2 


SOUTHERN  ATTACK  FORGE 
:RAOM  J.L.HALL  JR,  USN 
TFS5 


TRANSRON  13 

GOMMO  M.O.  GARLBON.USN 
TG55.I 

TRANSRON  14 

COMMO  CC.RICHARDSON,USN 

T  G  QOM 

7  th  ARMY  DIVISION 

MAJ  GEN  A.V.  ARNOLD, USA 

96t:h  ARMY  DIVISION 

MAJ  GEN  J.L,  BRADLEY,  USA 

1 


UNCLrtbSif  lED 


Cc-rpo.  It  w-a  -coETu>:ndea  by  Besr  Admiral  Peter  X.  Piserilar,  Um 
(7  mv~l2  Mrij),  flcar  Mairal  Cterlo®  f.  Joy,  USH  {IS  Mrv) 

orid  mar  Mairal  Ijigras  S,  Sowell,  USS  |E8' I&y  to  end  of  onera- ' 

ti  CiT,  i  ; 


Gunbo&t-  Support  Groupj  {Captair.  Th^j&dore  -5,  Ayltfrrd 
iBh  provl-ied  fuaboat  support  througfejut  tix:  campaien* 

e»  Air  support  for  tfee  Corps  operation  liiit.lr.ny  vfa- 
oy  the  Carrier  Support  CJroUD  (Hoar  AdElral  Gr.>v-i  T 


prov.ti.a;; 

Dtiritin ,  u  Qi'*  / 
etsluslviiy  until  unite  of  the  facticnl  .Air  Pc 


iSroup  IRenr  AdElr^I  Cc: 
vrhlo.h  h&adled  air  prepare, t lone  «nd  clocto  eupcsrt 


^rcc 


'( Ka.:  c r  C-on.o.ral 


Francia  Patrick  Kuleahj*',  USKC,  irdtielly,  end  later  ;-..aicr  C-nnoral 
Lsulii  S.  feods,  USMC),  oiado  planc-si  ayail&bla  for  close  support 
At  '/nrious  times  planse  of  the.  Fast  Carrier  .Forces, 


missions. 


TF  53  (Yicp  AdBiral  14ard.  A,  Httsclisr, 
tion«  for  oles«  support  aifislong. 


3X}  were  placed  ''on  sta- 
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CiiAPfER  III 


ERELIMIMARY  PUMIM 


Gcnerc; 


iT;,.rning;  cTdcr  (OlnCr.'ic  dli^pctc 


rr,,r-,D 


'^■04:-. 


VuCambar 


44/  wns  r&cblvcd  on  S  i>oscnibor  44  frux  the-  OcffisaMiir  iii  CJhj 
Pacific  Geean  i^rsas  (Adsiral  cf  the;  Flcot  Chaet&r  \s\  "ii.it: 
UBIi  de$igriatlag  tlic-  MIV  GoJ'pa  as  part  of  the  landLn,-;  t'r<r< 
the  ass'ralt"*c<i:i  OKIKn’/A  SHIMA,  projactect  for  1  April  <15. 


thi':'  OVS 


b.  At  this  tine  the  Corps  vraa  heavllj*  and  sfi- 

d  in  a  critical  phase  of  tfiO  LE'fTfc:,  P.I,,  operation  nsfler 
rail  ecftiani’ci  of  tb-s  Coiaasrsder  in  Chief,  Southwest  Paeifle 
Area  (G-cnoral  of  the  Araias  Coaglsa  KaeArthisr,  USA),  to  vhon  it 
had  l-«en  temporarily  attaxcixcd  la  Sspt&mbBV  44.  It  vc-a  Inxed- 
latcly  obvious  that  the  rrablom  of  pr<.':paJrlf4t  tor  the  OhINAWi 
o.anouit  tf-hlle  coQpietiKg  the  LAll'i  operation  ivas  a  fnrr.!  rlctTi!'; 


c.  iSie  Corpa  was  ,,n-ot  coanletely  rciuased  Crfoo  t-votjaai 
rtr.'p-on;-;,i bTlity  on  LEIfS  utitll  JO  February  45  and  did  hot  cc:;i- 
plc-tt-  tho  ;:.&acr.bly  cf  all  Its  uriita  ift  staflr.f:  areas  oh  LEIin's 
east  ec-nst  until  18  Febi''uary  45, 

d.  Plannlac  and  prepare. tier,  for  tha  OKIibVsA  operation 
.h/ul  necoe'aarily  been  carried  osi  ccnoarrently  with  Dcr.pletl.on  of 
the  LEIiii  oaspalgn.  Iho  Cersandirar  G-enoral,  Paolfic  Ocean 
:4i'eas  (Lt.  Can,  Robert  G.  Aichai'daon,  Jr,,  DSA),  the  CoDtttndlng 
Cchcral  ,  I-Dhth  army,  and  uu;^.<-;roys  rtaff  officers  I'ron:  both  heafl- 
qu.trtirr  as  well  as  .reprseentativen  cf  the  Gorosand#!*  In  Chief, 
Pacific  Ocean  Arena'  vlsltod  LEISE  and  so.sintcd  in  crlehtntioh 
rr.d  nuoDiy  plasninl’,  for  tii6  Corps.  Hanr  Adximl  <1,  L,  Hall,  Jr, 
tSl-r  ( Colaiarider  Aapfilblous*  Gpuup  12  and  dselgnatea  m  Camroander 
SoutAf.rn  htt&dk  Forca),  raovea  with  Ills  staff  to  LBITE  in  late 


r.liM 


yy 


'/V'-tion  end 


YoB  Cov^B  Dorrixandur  flcv?  to 


jenuavp  45  and  greatly  hecLutad  in  plcjsslng 
ir.  aruclr./;  i.cccsf f.ry  'preparations, 

SCH'"F-FT..r'  T.H,,  in  January  4&  and  jolrted  key  achorm 

of  a'iS  cT-'-ff  already  aX  Kgadoiiarttra  Tenth  in  cchf cTcr.cos 

wlich  resalteS  in  C'rystnliaatio'o  cf  rilana,  in  ir-tc.  January 
t':in  pent/'  returned  tc-  Litf'TE  wiisrs  detailed  piano  were-  eoraplsted 
rnS  dicocmlriated.  A’/atlability  of  major  eohslrn  conrarulerB  and 
staffs  grsatly  facilitated  close  eso-rdination, 

& .  Final,  piannirn;  was  eDSpliCiited  by  ths^  shrnglng 
stat'-ic  of~LEyT’J  r.g  a  staging  and  supply  base  and  the  retarded 

. .  ’  the  base  4u-*  both  to' the  ranld  advance  of  South’- 

into  KIsBOHQ  and  LUIOH  snd  the  difficulties 


lie' 


of 

•r.Gifio  fore 


UNCLf^odirlED 


of  terrain,  weather,  S-iia  surf  eneountBred  In  LIfirE, 

6,  Sorjie  details  of  planning  scti'/ltlefj  of  gensrai  staff 
sections  foilc-w: 

a*  Shi 


Cl)  Adxlnig tration .  To  obviate  the  dl^riaptlon  o 
aairilrilstrative  oharinf^ls  viixich  the  r.oDesBari*  taotlcal  swl  tohing 
of  ruitg  or  elensnts  thereof  usually  preduees,  the  troop  list’' 
for  the  opcrat-lcn  was  carc-fully  studied  so  that  as  aany  ?.e 
possibls  cf  tho  sran]  Ic-r  unitE  could  bo-  attashed  to  an  rtaoln- 
ietrati%*8  headsiuar'to'fa  for  the  dyraticn  at  the  operation, 
fnsse  6 IS-achBents  were  publlehed  in  (rensral  orders  and  in- 
eludf;;!  full  admlr.l  atrativ*  resFor-eibl  Li  sy , 


^2)  Casual  Oatsg.  F-xperignse  at  LlfTi  proyefl  the 
early  nocssslty  far  a  caeua'i  ca^p  whore  Cien  coxing  out  of 
heap! tala  eculd  be  collect2d|  re-equlppoa,  sorted','  anc;  r'Oturno 
to  ui'.lbs,  Mccraliigly,  the  gOth  Anaored  Group  Hendquartors 
CG:tu>s.rip  was  directed  to  p:>rGvide  and  operate  aucii  a  caso  on  tho 
target,  file  overhead  of  two  of fieera*  and  19  sen  was  f-Drxjcd 
Into  p.  provliRlonal  unit  whlfih  drew,  pj^sked  and  loaded  suffi¬ 
cient  oqulpfflgrtt  to  opsrats  a  Darsjp  for  200  sen. 


i  S  f  CoamaM  Foat . 


(a)  Prof  1  ting  toy  pre'/iouis  expsrioneo,  the 
major  .o'rtion  of  the  Zavpt  heaciquartere  o'qulpsent  was  mfibile 
loAfJad  on  trucks,  TL,..-  advance  party  and  Ita"  evUlpx.r.nt  vas 
Dia-lDadea. 

(b)  Ftos  pilot ogriiphn  of  the  ds signs  ted  loca 
lion  0:f  the  Dorps  eora.and  poet,  tolow-upo  and.  chartc  word  pre¬ 
pared  showing  In  detail  the  contesrilatod  intgrnal  srrangens.'-nt 
ef  the  headquartur-s.  fivon  though  tiio  tutaci  site  initlnlly 
solocted  frofu  photo  roeonnaiasancs  proved  unsuitable,  1:1x15 
CM'-eful  planning  facilitated  a  quick  tranapogitloii  to  anothex’ 


C'^  )  Aw&Pds Aa  dirsotsd  sy  higher  headgusirterE, 
authority  to  award'  the  bllve?  Star  and  Scldlor’s  Medai  xfoa 
dvlegateC  to  division  e0!rr,ar.dersfl,  Dlvlelon  S-lo  wsro  m- 
c.'/er.’.  gi'  d  to  ac-vlsc  forae  xmd  |.5roGcdures  which  would  expedite 
the  actual  award  to  the  Individual, 


Cb)  Flnsncj:.  In  view  of  rcqti'lctioni?  pi'ex'-iutirsg 
the  .v'-7r:,r;t  c.f  trod'pr" Until  L  plus  €-0,  all  possible  rie-'>sures 
were  to  have  ralotr.ier.t&  filed,  inareaned,  cr  otht..2nv''ise 

adjusted,  arid  to  brift-f  all  pay  accounts  up  so  dst-e  us  of 
gG^Fcbrunry  45.  All  ptorsonnej  sountlng  from  L'EYT.E  were  par- 
Eittsd  to  oaiTy  aboard  ship  a  isixims  of  IdO.GC',  to  be  son- 
•rcu'tca  into  ‘k-ooupatlon  yen'"  prior  to  arrival  at  tiia  target* 


't^"'d,SKIFIED 


Bivlsien  Gi’irt'es 

■^xwi..i...n  wi4»j.cu  viiiid&rtt  wii»;  t-0  woi?k  directly  Htth  S'hr~.r>p 
r-;piv.-',;!Dnvat^ypg.  in  eeiectirm-  oeastary  alias  which  wculT rot"' ”“’ 
l-L-u’^era  witn  duKiJs  or  ether  inatiiHatlons.  . . . 

c|'  SS.  otf 

vise  K«sj02  a-i  prwi-dcES,  A  Millta^py  Governiaent  section  cf 
.our  oteucerB  aM  two  tnlisted  men  wgg  created  to  ' 

Kil  sli^tary  gsverhscnt  units,  aotivltloe  and  r^eorta, 

G€n.iir..,o  plans  anfl  orders,  and  to  solve  the  supply  prooloaia. 
mur  ry  gcverrmest  unita  were  assigned  to  easfa  division,  with 
Dvher  unxts  aasigned  to  Goi*pB,  For  further  details,  see  Cimp-, 
•/.!,  paragraph  41,  Military  Government, 

*.»  -  Military  PoliGg.  One  Military'  Palice  Sattallon 

^uh  att^j'^uea  tae  u^rpa  pri.marily  for  ast  in  nivil- 

:^r.r.6,  One  co.Tup(},riy  W'aa  further  attrehed  to  ooofe  dlvlaimi  Ali'r 
tihe  rrminder  under  Corps  coritrol* 

ii£i-S£2M*  Personnel  assi^nmoniB  were  i^hufilnd 
to  ns  sure  eeoh  r^iiment  expurianeed  Had  cfosa  fherckter- 

proDjem  was  the  iu:ma.ling  of  Bupplitz,  of  \ihic.h  there  were' 
aapp  Ab  initially  received,,  tri/;^  supplio^  wore 

packed  Dy  itcra  in  gontainera  too  bsavy  to  Mndls'  easily  ana  too 
Darhyd  ai,  r.eu  Crosis  supplies,  inviting  pllier?’gD  and 
lvo=tXiig^  iO  co^rreot  Ikia  sitUiOtioni,  bji  'a^sDrtnierjt  of  ooinfort 
Ueras  vc'G  figured  cut  on  ths.  basis  of  the  nm&Q  of  ino  laott'. 

!?hesc  aagpptments^  were  eseorabled  nnd  peeked  in  srsili" boxen 'which 
Qoula  OD  tenaled  oy  two  ni;en  rnd  wre  m^ivMd  with  code  ^yrnbols, 
utnop  H;.a  orchis  iupp-lies  were  alnriilnriy  disported  ao  t^•et 
or  rnr  one  box  would  not  mean,  lotting  all  of  my  one  I  ten. 

U>0)  BthlAConente... 


f  ul 


tiie 

tor 

Ofjt 

fn.) 

the 

off 


,  iOi  Rcplneamcnts  received  durir.f  the  LfllF 
n^-vy.  n.-oylf iol 00,1  tu  iiaiiita.in  unlTs  of  the  Gorij;*: 

d.  circiigtii.  This  condition  v/as  aggrsvatird  'ey  the;  ehort  tvoc- 
j-’jt,  p'CiiGy  xK  ei.*eet!  on  cifia  Ehc  Eictrf  I’Ltum  cf  oon— 

^fCcr-t;^  frc.1t  hospitals  Iccated  or.  other  is  lands,  ill  .avn-U- 
£  replace co:;r;ri Is  in  the  Paoifie- Ooean  Areas  v^re  alt '>{!“  tc.-i  ic 
C.,-rp£  and  every  effort  wso  mads  to  have  all  persenn.';!  rocfiv 
tV-Viy  retarded  iron  hospitals.  A  atesa.nl,lr.od  pre-oodure  for" 
■r.-'nirg  dlroot  ccrriiselDris  prehuoM  174  seccr.a  iioutonarito 
r.,  tsie  einlistsd  raril«  cf  nomhat  units.  Despite  thos-n  effortn 
a.iv!  ••ioUB  er.barke.a  wjth  rvernge  merx-.fOE  of  Jnfvrluy 
Icsra  and  1,000  ini'antr/  ©r '11s ted  ixen* 


P- 


Uo  'lenth  Ar.my  pigfui  fer  0:nSA'«A  sr-cvidecl 

cho  .arrival  of  tee  74Sh  Bep laecaient  Scttalion  ¥.lth  l.fOO 
aoxinZB  oti  L  plus  10,  .and  for  the  t-.rrlval  of  3,000  .tIou,: - 
la.se:::rn-tg  every  10  Saya  thereafter  to  incluae  h  plus  50,  ' 
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(1) 

Til  t  O's 

:^rpi 

i  {b“g  ac 

icorip^nl 

ad  th 

.2.  Corps 

uO 

::j. 

iritidz 

r 

trj  DAHU,  rjid  li-joas-e  ttoroughiy  actjunlritefl  vltl':  both  ths  iU’:. y 
Mavy  ovc:r./ll  pl.ens  fecr  tha  opPJ'o.tlon.  Upor.  rcrturn  tc.  L1TI£  r.nd 
fC'SiowiPg  oonf^rencDB  with  Dlvlcion  Staffs,  tentative  Ordoi 

45A  sfc.s  isaued  8  Febr'uai'y,  Bfitwaiin  tbie  4ats  niid  6  iiarch,  wlisn 
the  firar.1  iOrdsr,  tc,*et.irie?  with  ,‘;nr.i'jxes,  wd.g  published,  nary 


A  o  I  j  Tj 


det-ailed  oor.feTepMen  were  held  at  LEKTE  ba tween  Ccr-og  and 
Sion  CoftcaRderfi  and  their  staff  a,  and  with  Task  Farco  cisd 

lesk  Qrcup  Ccsmanderc  and  ataffs,  there  was  actually  little 
ithterial  change  between  the  tentative  and  fins.1  Field  OMers 
although  iean5»  of  the  details  of  the  planning  wm>o  worked  cut 
during  this  period*  The  prceenefr^  of  Cormnander  Asrphlbloua  Grouts 
12  (Hear  Aitairal  Kall^  USMJ  and  staff  at  LUTE  up*  to  the  flcite  cf 
saillftg  rogulted  in  the  closest  cf  socperatlon  srid  the  speedy 
solution  of  Joint  planning  problems. 


(2)  From  the  Q-S  angla,  Irttelligancc 


inclurljng 

,  was  ganerally  excellent  «?id,  left 


Claps  a.nd  aerial  phatographa,, 
little  to  be  desired  from  the  standpoint  cf  planning  the  initial 
operatiens  at  Corps  level.  However ,  the  incoftpleteness  of  maps 
and  aerial  photograph  of  southern  OKIHAMA  wen  so  great  tlmt  the 
potentialities  of  tills  part:  ef  the  iBlsnd  wei’c  not  -apparent 
prior  to  the  landing. 


IS)  Perltaps  the  greatest  diffle-ulttsB  involvc'd  in 
planning  arose  from  m  uneertalnty  up  to  the  very  last  of  ship¬ 
ping  tO'  hS'  actually  available,,  aM  the  lack  of  oorroe-t  sMpg* 
ch£.recseristlcs.  The  original  shipping  allctsents  tfsre  consid¬ 
erably  decreased,  several  slilpa  changed  and  many  ships  were  found 
not  to  provide  the  spac#  orlgimaily  Indi-catsd  in  listed  character- 
istica*  This  necesgitatod  coritlnusil  changes  in  tactleel  plarininf 
and  prevontod  the  final  plan -a  frot  becoirdrsg  firei  until  tile  Inst 
mlsute^  -as  well  .as  eauslng  later  fendisap  in  shortage  of  equiptseftt 
needed. 


(4)  Troop  Hots  'Will  always  c-hange  ar.d  in  to 
he*  OTi'esVed  in  the  planning  of  any  operation,  lipwevcr,  acne 
difficulty  was  encountered  in  obtaining  expected  .arrival  riateg 
at  LSri'E  of  new  units  to  fee  liftad  In  assault  shipping.  This, 
coupled  v.'it.h  t.hc  fact  that  soae  units  ahipp-ed  frois  OAHU  ic-  rom<'lh 
in  assault  shipping  wor©  utlliting  far  more  shipping  spa.r>.c  than 
hed  fcesn  planned  and  sllettod  in  .asEault  shipping,  created  rauaer- 
pup.  Einor  problems, 

JL*  fci 


w  -s-n 
fellows:! 


ID 

CinCPac 


The  logi&tlc  sltuatiar,  0.0  LFiTE  In  Decctriber  4:4 
warning  orlir  was*  received  is  sumE.i’.rlEed  c-s 


(:&;  The  Corps,  disposed  over  a  Itrgc  port, ion 
of  Ecunhorn  LSTTS,  was  engag-ed  in  effect  in  t\!o  separate’ op  erec¬ 
tions  “  oii«  -oh  the  east  and  the  ctlier  on  the  w<3,gt  cos^at, 

(b)  The  roarl  sy^ten  wv.13  being  ffialritalncd  with 
difficulty  irs  e  csrviition  b-ar.ely  adoqusto  to  support  operatdono, 

(c)  The  nsager  port  ,a.nd  service  fpcilitlcg  0? 
LEETE  were  bslfig  strainca  to  the  utBcsl-  to  support  current  op-era- 


tlottC:  and  mount  out  units  for  the  then  IrajrdRonti  HIHSOHO  end  UJZO^ 


\u.f  A  large  part  of  the  servise  units  e-aiv 
So  accGit^pany  ttie  Corps  on,  the  0KIi'?AWA  assault  were  fiuic;. 


ti:Onina'  under  Sub-Bass 


serYics  cofflisand  fo.r  eguth@p}::i 


LEYTI  -  in  the  operation  of  the  Fort  of  PULUtt, 

(e)  AH  existing  service  cceinjuid  installations 
being  on  tns  east  co?iSt,  the  Corps  was  oporatlng  Itc  own  suri'ply 
and  tiv-acuation  point  near  CHSOC  (or*  the  vest  coast)  in  ordor’  to 
prorislD  Xogiatlc  support  for  the  30p000  trcops  which  eventually 
i'sro  engo^od  in  tiint  Ticlnity,  An  nax.lliary*  port  at  AD’JYCG 
(on  thK  east  coast)  laid  heon  org-suiiaed  6  Ceceiber  44  by  the 
Corpg  to  expedite  unlcadlng  of  rnhabtlitatiori.  shipping'  sond  ns 
a  e-apply  base  for  ovsrland  support  of  wsst  const  opaiv-ticr.s, 

{2)  Tho  plan  for  soufttlng  the  OKlHiWA  opgration 
pro'vlded  tMt  the  loeal  Sciithwesjt  Pacific  logistic  ^agenoi.is 
would  provide  the  50  says  of  supply  of  all  oTlffgass  to  be  earrlssl 
in  assault  shipping',  while  equlg-nent  required  for  rehs-blliSation 
was  to  be  shipped  in  toy  the  Cc-nsandlng  General,  Pacific  Oceon 
Are-ea.  A  total  of  31  ships  were  on  route  tc  UXfS  Carrylne;  rs- 
br-hilitation  Cind  cmlritenanoc  supplies  a,nd  cqitipscnt.  It  was 
cfitixnted  that  sont-c  47,000  acHl  wel|;jit  tons  of  suppllog  would 
hi:ve  to  he  furniDhod  the  Cerps  froE  souroc-g,'  A  suir,''ey 

iridlaateu  ttet  thla  was  far  In  @,xcosc  ot  stccka  on  LEYsS, 


(3;  III  additlcm  to  the  31  G,hiplo£,dB  of  supplies 
fcrl  oquipscr.t  being  ehipped  in  for  thrj  Corps,  it  was  .MnowP'  tlitt 
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,  V  ^ 

tiu:>  existing 

port  l'nr;tril,Xations  in  LEY?£:  be  uno'bla  to  unlcr  a  ton¬ 

nage  in  xXo  tirivo  available  in  adtition  to  moc^tlng  t  n  e  I' ■  c  0  u  i  'S*  e— 
umt:}  of  ciirrmt  ana  projeoted  opetetiorrB.^.  I'nc 
fnx"  lEiTE  v?ae  behind  r^ohcdulo  and  its  future  >7ao  in  coxj  doubt* 
S^he  onC:  of  Cerpg  partioipo tlori  in  aetl^e  op»oratione  vi;*'.::-'  not  .hi 
Bigat  non'  could  data  be  f:..i.rc^ieori, 

(:D)  Ab  tlia  exeat  nature  o.f  the  probicni 


1  ;len  for  ncooinplieMng  the  Qorpa  aicelon  of  meeting;  i.ae  vr.re:ot 
iota  fp.i*  the  new  operation  was  dereloppcl  in  eon  Junction  with 
n^Tlo'12  end  wldoBpraaa  afronc-liB  involved*  Sie  gallant  feature 
:f  plan,  whioh  waa  to^oeutocl  in  prlnolple,  w-aro^ 


i  n  I  The  Corp^i  Haodqunpter^  nseumed  noBpon^- 

ifcility  for  the  unloadl-Qg  e.f  aupplion  and  equipment  requiruh^ 
for  ti:.ci3"  dietrlbutiorj  and  iBu^ue  to  unite,  and  fosr  Icr^dlng  out 


■'’SSIFIED 


liie  afcSRul'C  shipping*  lilts  raqulr&h  the  establtshpc-Dt  of 
contr’ai  uy  Corps  over  tin;-  sjatirc*  unloa-ilng  and  Issuiae  opc:r.:.ylori. 
The  Goi'ps  HoadCf'afa’tcrs^  supmented  by  cfficeri^  and  raen  dror.o  I'rsa 
Corps  ui’oop  unitSj  took,  over  the  following  migalonas 

(i)  Arrange  for  treops  and  equltfflent  to 
physlc&llj'  elisclmrgo  th$  ships. 


talntaln  close  rurvelliinnc  over  rJ.?i 
ehippinif-  arrli'ing  at  LSff£  po  loeate  aaS  take  uMsr  protective 
cuetodj  all  supplies  ond  cciulpiaeiit  consignerl  to  XXI’/*  Corns* 

(ill)  Heetiive  all  guoli  s-uppllcs  and  ceuip- 
.TiCnt  nb  one  of  the  designatad  unloading  points,  unload  it,.  irnn3,a- 
tcry  a.rid  Issue  it  In  accordanoe  with  priorities  Khioh  h-’cl.'  tc  bo 
detorniinod  and  kept  nbreaGt  of  the  eteinglng  sltuatiori, 

(tv)  Stock  loading  s.rcag  with  sjcunting 
out  suppiles  for  Cerps  troops. 


fhe  port  of  'O’ULAQ-  -«  on©  of  the  tt*fO  on 
LExTE  -  W-ns  tamed  ever  to  thts  Corps  oc:spletc-ly.  Cargo  u.-p  h.nnd- 
led  over  upon  ocaches  ixolusi'/ely  at  DULAC,  thorn  bcina-  nc  deep¬ 
water  piers.  Most  of  the  service  troops  opt^rnting  thin  facility 
were  op.rznrked  for  attaoteent  to  the  Corps  for  the  OXIiiAh-A  c-po-ipi- 
tion.  dvi  WOTS  ao.herluled  for  doparture  irs!:^  LSXCi:  vitii  the  C^rpo, 

(o)  Corps  'unlta  on.  ths  west  censt  ci  LSiTE 
^<='■*0  to  be  moved  to  statins?  nraas  on  the  oast  coast  u'.-oa  release 
fren  t.r.et:tcnl  r-esponsibility. 

(d)  In  order  te  nagieent  the  e.xi0ti".g  port 
fscilitiO!:-  It  wac  deeidod.  to  establish  with  troops  of  the  Gorp^ 
tve  r.z.’:'.ltionr:l  uinl€ind,iag  mi  etJppiy  sreng  south  of  DULAS  on  the 
enot  const, 

is)  T61  planning  ftarted  l.?,te  In  DeoembEr  with 
receipt  of  irifcmo.tlcn  of  "tKS  ficnc'fcl  cllotseejit  'of  shi.jplng  ml 
wo.E  tiv  e  X  3.nls**ed  until  the  1.r.st  units  v/cro  l-sadod.  ■  Tho  noi'zxd 
and  cr-.',.v.':.ide'.i:Xo  oh;.!.ng&3  in  shipping  SGslgncd  to  tbo  Gc:;r’ps  and 
dirfion;  ty  in  citninlng  0:.ccu,r.?,te  shifts*  chnracteristicn  ennsed 
the  i:,-’.:.."!  seiMc-B  cf  conprocleea  bstwot-Ji  tha  Voer’ldUE  lu  o,;.  ire  rent  s 
%a  ercvr  to  o-btain  janxisuts  utillsatisn  cf  avallobls  srtiprihS., 

Thf:  ultin.ote  snipping  csaignrssnt  is  given  in  Chapter 


:di 

dly  Dlar:-rii:n 

vft 

ui 

r  ^alinatod 

, 

i  ■< 

with  the  suu.'.isfi] 

LExTE  operaticr, ,  These  e&tisstD.e  received  cor.ttnuinp  r.ttentlcai 

flui’ind  the  cAxpnith  and  Pnciflc  Qoom  Aro.5,9  mu  /-cnC 

of  tin  I’c-viaione  neeessnrj  to  keep  the  eatlcatcg  up  t.-,:  detp. 

In  gcnr.rD.!,  estlointeE  proved  to  be  roo.gcnably  occurcTc.  Lccli 
nf  l'ntcii.-gtiori  cn  bqalpxcnt  shipped  pi’oved  a  scx'iom  hoiadicc.p, 
C'T'i'.or.tA  of  shiss  wsrs  -often  not'  krtowii  until  the  vssccls  cic-i-:o 


ly 


10 


1 


ari'iTofl#  Adv^Dc.’j  arrengeEDnts  vKirt  mAQ  for  li-st-rdnuts  air 
glslpne-nia  !:■  rciduce  El-artages  wASch  Dight  rlevciop, 

{S)  A  brief  rr/iavr  of  the  plaas  of  tbc  Y.'U'lous 
spctciai  staf’f  seoiicfiS  fcllowc! 

( a )  Me  d.1  c  aX 

( 1 )  Supply 

Hwlical  r!aiRt€nc..n5a  Pas  irdti** 
all."  set  up  based  on  stjmdisrd'  SO-deijf  bl.acA.s  for  10,000  cvin,  but 

corrocted  tc,.  corsfore  mth  aotuai,  iss^uea  in  the  LITifS  Gperabior*. 

C^,J  In  order  t-r.  resupply  end  re-equip- 
dJ.-'flsion  and  oorp!*  troops^  a  medical  isstis  pr-.lr.z  ’Vne  c-atablJshad 
by  C-;>rpo  at  DULii'S.  One’  stc.:ragc  and  Issue  plr.tcari  otid  one  eupply 
ter.n  vr&rs  ussfl  to  operate  tnlg  lih'X'.cr-t  ond  Moro  r"0>nf‘roc-d 

ne  neccson.i'j  with  Icbior  pr-:rtiea  fror.  th-3  71st  Mcuisal  BaXtr.llor;, 

(ii)  E-quipsent 


vete 

Ocrrir 


isi)  */2  short  age  a  to  9S,i  OGropletloa 
lllsd  by  shlposr.t  fr:--;;:  West  Cloast,,  Central  Facifls  Base 
rl  and  SoP-n.b,  supplefteftt^a  'b,-/  3^fPA, 


Cb)  AutbDri>!.el  excess  allov'rsrjcs 
warc-  uneaaaged  fro-n  prcvlnua  ■aparjjtion,  except  for  r/Iut Lionel 
iitturs  provitlevl  fiald  hospitnis  tz  prevent  early  farceh  In 
excnnnge,  and  litters  to  ftbeerc  thr-ougii  iech  c-f  cxslierigo  o-n 

air  eveeuntion, 

{c]  .ild  sT,ati:.>n  squlpcent  :f  all 
r.r;.’piiibj.-->usi  tractor,  lieprO.  d i r.  jT  lo.nk  and  oiAii  battalioriS  i-n-.a  con,-- 
Vvrtcd  to  pack  type,  .'.‘.e'diC!:;!  iior,  no,  9727000, 


(4)  i'.rtjcr  ohortagos  upon  coerpistlcn 
rf  rc^»eadippin-|t  were  six  laiepB,  tiporotingj  one  tent,  itirkrooE* 
-50^  of  »all* ctas’eaeualty  equlpEentj  two  aturillaers,  Iresslrq:;  rnd 
utaneil;  -sifid  e  sinall  nuafacy  el  dental  oixe-sts.  fhese  ebc rtc^c s 
are  not  conslderad  vital* 


iLebuI-ance^  for  eash  dii'-lgion 

were  set  up  as  foilooua:  10  arnfcularificS,  S/4  t-;.';;  52  truols, 
i/4  ton,  equipped  to  carry  tvre  litter  sM  tw.  ivl thing  ws-ancled. 
Dlvinl-'-ria  wsro  te  si-nke  K-29-0  cai'go  earritra  r.vAilable  fer  rrnixs- 
pc!r*ir.vto?i  of  woundt'd  whore  necessary* 

(ill)  Evacuation 5  iy  divigions,  to  divi¬ 
sion  el-Oitrlnp  installati-ons  i'clnforced  b-y  portable  surgiC“.l  In;?- 
pitalG,  I/O  i  iS  Q-572-3  (twe  per  slivlsion),  3y  Cr.rps  iafDul-r.u-o-L. 
'C-sEtp-anv  dlvi-sic-n  elearing  stations  tc  field  hospitals,  Ey 

aorpa  eelloeting  c-c-spanl-CB  frci  Hold  hospitals  tc  hoiainc 


stations 

U:lO  t/X.  Dfl  0 

to  .LjDld 
tion  of  hoMi 
sill  pa)  to  hZ' 
Qorm 


"f  !I*  D 

Corps 

^08pl 


iCll . 


)Opi3 

or  t 


>j  .i  £-.  U  ff  Ci. 

qaartiJi's. 


unsior 


cr-itefl  '»y  Sorps  Olefirtng  Cctipany*  Evao- 
.r,j,a_  statloBs  by  Scrpo  eollect-inr  csc-.'np&nie 
o'-'.iir.p  .^Uitlcoo,  as  appllsabie,  .S¥s.cu&« 
fig  statfona  lo  LoKH)®  (for'  furtosr  ferarisfer  tc 

yrsdii'r  control  of  Gcirpa  Shore  farty  Sosnffiahfiehj  ujing 

collecting?  anfl  clearing  uniLe  to  bo 


ar^bulanos. 


ooritrol  of  the  Oc 


flng 

iedlcal  Battnlicn  Head- 


ii\’}  Hosp'itallzatlon: 

C^)  Tvm  portable  surglc-al  ho^rjlUela 
were  attached  to  each  dlvlaiGr.  te  reiafcrcc  cloarine  platoons 
B,r.d  to  proTide  early  inctalJatic-n  cf  fiurgico.l  iecllitlse  -asho-re. 


(b)  Field  HoaplL-la:  One  field 

hcaplte.l  ms  attached  to  saoh  dicielch  I'or  trar.erortatlan  to  and 
early  ercplcyrnent  on  ths  target.  Each  field  hospit?’!,  less  one 
platoon,  to  bo  loaded  s.a  a  unit.  One  lalatgon  vith  each  diylelon 
to  be  loaded  as  an^^iridependent  unit  for  early  effipioyxint  aabere, 
eithc-r  es  a  Erall  field  Jiospltal  or  as  a  clearing  Install aticn, 

(&)  SoMing  Stntlonc;  The  two 

pi&tooha  of  the  Corps  Clanrlng'  Company  were  set  up  saaii  te  soer-- 
ato  a  l&C>-bcd  holding  etetlon,  nesir  the  .be-ash  to  relieve  fieid 
hospital;'  of  tile  eare  ef  patienta  awaiting  further  sTS-cuatlor. 
r.nf  to  have  them  readily  availabls  'to  the  "  shore  Fcrty  for  evao- 
ucii-n  la  hopplta!  ahlpa.  0ns  of  theae  'Iristallatlons  ph  •'sr'rsd 
tc  :-io''v  T.C  an  airstrip  wher;  rdr  evaDuatiorj  was 
Ulir/ tcly,  one  offloor  and  eight  cnlieted  sen  fron;  r  Ccroi- 
co.;  line  ting  company  oooMinatoS  air  evatjustion  st  i'CMTAJ:  Airfield 
ur.lil  iCiinth,  Army  cssuaea  that  rcepontilbility  cuirly  Ir.  Kay, 


(a)  Speciallet  t-mas:  Slant  apsc- 
iallat  tu'-iPs  vsro  pi'o^idgd  by  Arr.y  and  i:il.qT3cr5:;a  ae  foiloifg**  snic 
orthopedic,  one  nem'osuMical  and  one  hGnerr.l  surgical  t^ni;  to 

eaeli  fleia  lioapltal,  Cnc  orthopedie  and  one  g.nieral  suralohl 

ton;:  So  71.5 1  hedioe.l  Oatt.ilian  as  reaerve, 

(jl)  Hcnylti’l ier.tion  of  Civilian 

wc-ur.d.-C  to  be  provided  by  one  Knvy  CP-6  l-iO,«pltal  esri'ird  on  Oorpa 
0  0  O' toil's;  shipping. 


1  r.  0  c ul  c.  t  ad  a  K-c i  Tj s 
Inosulr-.-blons  'wars 


Cv)  Bonitatlon  and  Kcaltii  of  Cc.ic'r.rid: 

ijl)  Inoculations;  All  tr-oovo.;  w-sre 
t  typhus,  cholera  and  plague.  Other  o-.-quirecl 
brou|-ht  up  tc  date. 


rv-  , '  J  or-i--  A  t~ 

rA  i^l  A.  X/ 

in 

C»r  .  U:  -l  tr.  i< 


(b}  aanlt&ry  regulafilsns  were  '.aro" 
d,  requiring  tha  carrying  of  prefftbrlcnta-d  box  lodrirscs 
pr.,c-f  kltcf'ic-hs,  prohibiting  bctliing  in  or  ueb  of  w-nter 
r.r.E,  lakes  or  ponde,  end  covering  other  items  of  fisld 

1  .r-,;'. 


us  JiliidJ- 


{£)  Author'iaeQ  allowaacea  of  Gvsr.i- 
aM  IrisecticlAss  i?r.d  repellents  and  of  the  non-stanclard  iteria, 
PDB  end  gcctiUK:  arsenlte,  were  provided  by  the  ^arternofster, 

Cfl)  Zlozhitig  of  Inrilviduala  and  ona 
bli-aiket  per  Individual  were  ii-.preo«ated  with  diitetl'ii'l-piifciiSlate 
tG  isiiilaiKe  dsiijjsr  of  ffilte-borne  typhus. 

Cj,)  Shelter  halves  and  rsosqulto 

bars  vere  sprayed  with  BIS  residual  effeet  m  aMltion-D.i  protso- 
tion  against  eoaqultoes* 

it)  One  rrihlcria  survey  teas  w-ns 
attuCJied  to  Oorpa  and  set  up  to  opoi’ate  under  the  Corps  Kedlcal 
Inspector  to  conduct  entomoiof leal  and  parseitie  surveys  ar.-?  to 
auparvlse  sicsquiSo  ocntrol  werk. 

i  fe  /■  Chemical 


ii) 

In  Seoembor  44, 

F^oiflD  Ocor<n  Areag 

ait 

eeteo 

by  radio  last  16 

poriscepa  flame thrower B  be  in  stalled 
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tiaoh 

igtnli  battalion  of 

the  Corps,  The  fl 

asetarower  uriiiSj 

V  -A-,  C  V 

lilts,  tools  and  as 

oeg  scry*  1  tests  toge 

ther  With  pore  one  :~1 

to 

ir:;5 

.11  this  equipKent 

and  to  .tr.&i'n  aracr 

ed  force  C3par.':.tor8 

ana 

. tenarg! e  pe  i'‘!ionr: el , 

were  flown  to  LSY 

Te.  from  0Al"J  arriving 

in 

late 

Dftcenber  and  early 

January,  The  ins 

tsllstion  of  cGiiip" 

^  Pi 

:  ‘.lie  training  of  g 

ergonnel  were  scrap 

ietefl  by  tlis's  .ri’rot 

of 

Febru 

lahy  4D, 

[ill  fhe  Cerpg  Oc-o.-randcr'  decidvu  ''i.'.-.c 
"llrhit  weight*'  gas  cab/.c  only  wcuid  be  carried  an  thf,  eexing- 
op-;  i'c.tlon,.  ’  Aijsault,  mr.-jV.c  wart  left  in  storage  with  the  Co.-po 
Rer.r  Echo  Ion  for  erdpntwni,  to  CKIBAWA, 


ko)  Quart srmas tor 

Ul  AgtlBiotos  of  quantities  of  sUpT.-lias 
sssary  to  rohabilitate  the  Corps  hod  been  submitfccni  in  fcii'Al 


ir  Aup-unt  44  prior  to  inu  departure 


tf-mn-.rc.  revl- 


glcoo  c:!  the  original  estixates  were-  subsisted  i«  Kovosber  s-,'hen 
it''Di=case  apparent  tl'iat  the  length  of  the  LEFI:!  oaEpaigh  would  bs 
Ciueh  greater*  than  ti'rigirially  planneS,  ?he'  guppllea  arrived  tr. 

Ft. brut! ry  4&,  and  in  most  rogpaots  were  shipped  In  adt-qouvSe 
'■stiunle*.  One  pnriiiculnr  iteir,  ’-.riilch  reiardhad  critically  short  wss 
field  r;.T.f;3s  (and  Ihelr  mSntenanee  pertg). 


jVJFA  rc.-uoyly  ships  rUK 
•  u  •  1  i  •:  s ,  th  Q'j  we  i  e  ji  I ' 
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v.?.i'ious  Claee  1  '''extrcs*'*  sueix  cs  bulk  sci'f 
brtr/l  eaiaponeats^,  ixC'E-pilcl  r,?.bi 
ccppndeai;  ors  nvail&blllt:; .  Onlj  iicKpltal 
pcnanxs  wcro  furnisheii  by  SW?A,  all  otiser 
f-rtielii'e  being  nnn'^cAlatsle ^ 


lefl;-,tlcs  authc-i’lzi: 


id  .‘UiC, 

sler«  and  ta*-:,  r.d  cc: 


"m, 


,ioa 


.  Only  BOS  of  the  pr.cknged  rntiona 

rcquii-ea  ea^iud  be  furiiisfcsd  bj  S¥PA,  ths  bnlnrsDe  oi'  go 
rc-qyife.Tenbs  being  mSe  up  from  »g*'  ration  Dotroonon^s  on  !wd 
or  lsportod  froti  Msvf  Ouinea  asses.  Undlf  spcclnl  arnrogoaont 
if’l  't.u  Has,/  oncl  Paoilic  Oosan.  Afsas,  tt'c  LS'i'.y  wens  ■st'cvll 

So  i:iit  eigrit  acys*  nstlons,  gevon  days*  ''C'^  x'r.tinn*?  rnd 

14  hays’  ratlofi  ncecseory  packs  froa  a  forward  boas  and  tWiiv 
thos.  at  the  tajiFTst, 


i?r 


{vj  A  etreosliried  individual  clotlUn 
•'DC  squlpsent  plan  was  aasijted  whej'S'by  only  eaBeatlal  ciothinp; 
vrr.alc  be  carr'ied  by  sclcUers  in  the  essault,  the  rcnicltoder  to'''bo 
p.rchcc.  In  squad  bags  or  oo..rricd  5n  bulk  by  di’/islor.  csiartar- 
ra  sterii  or  units  S-4a*  Tnigi  plan  was  alcoted  In  an  ex'fort  to- 
r.royida^a  suefeiOR  of  supplisa  held  in  buik  to  rc-place  Initial 


UU  X  o 

v'iclual* 
rtciynt 
bocaitK?:  : 
rcsup,:!; 
ixnrsv-tic 


(vi)  fho  fe.nth  Irsiy  Logiatlcg  Plcn  re- 
fBounting-  3-f  ail  anita  with  10  gallons  of  water  per  iridl- 
Aa  nc  Kevy  5ij-iallcn  galvanibd  iron  drum  and  insuf- 
nuMbers  of  fc-gallon  cans  were  availnble  -n  Li’£?S,  it 
r.i-cftasar-y  to  divert  -b-gfaioft  fuel  cans  crrlvlng  on  PGA 
y  ships  to  the  carrying  cf  water,  ffals  a-xpsaient  •Drov.:~ 
i'dCtory. 


surviCD 
pri ority 


C’/il)  ?,(-.cuiror;or.ts  cT  srnvc  regietJ 
■units  were  joet  by  locr.l  irruraf -'.o turo^  itur.ii  ol^^c-f-d 
rdr  Bhlpsent  froa;  rear  area  S¥FA  bases,  c?'  set  ut 
air.,c%  fihisDBnt  to  Tir::  t<Tget  area  tres:  &  fci-WBri" 


■y  1  S- 

r.  high 

thro  t;^rh 
aae. 


(viii)  Due  to  inad-oauste  f r.cil •  ties  the 
ySA-SC-S  supply  agency,  Bag#  ”K",  wsg  unable  to  pravi-lo  eitli-ur 
Euffloieht  S-gal2on  cans  or  the  Kechmlcril  merrs  of  flJllng  th‘0- 
to  raaot  the  Penth  Arrjy  requircaents  of  55;S  of  nil  POL  In  c^hfllnr. 
erris.  ’Thererorc  it  beca.r.ie  necessary  tc  roduco  the  sDount  ci  POL 
in  &-g>illcn  ccaie. 

Us::)  hiiiinun  Tenth  Army  FCL  rc-q'ulrcmcir-: s 
were  raet  Oy  blvrA  except  :for  grease,  vmaol  bearing  .AS  for  w'r.lch 
grease,  genorrl  parpeso  02  vat  m  onfcrcsd  subetituie. 

Cd) 


puA'To4ti€s!l  on  rill 
0  c  Yi  6.  ^  ■:  i  nil  L'  p  e  inx.  i  1 1  e  d » 


Orc^nmc^ 


Ci)  50rvio4?nMIity  iniJoectioiiB: 
of  ordrianee  cciuipn:-j;t  ae  rapidly  o:is  cu:.;bt:t 
Wten  poBBible.  b:\^ 


14: 


(iv)  Sue  tc  ofte  division  departing  ahtafl, 
of  ffie  Corps,  replacensnt  guppliga  had  to  be  Issued  to  it  oK  a 
priori t;j  basis,  This  requirea  gorapplr,!'  of  th^  plan  to  Issue 
shipaents  to  anlt#  m  earffiarked.  fiic-oatioris  ifere  aade  on  & 
priority  basis  as  the  oquipoient  beeacH}  arailable, 

iv)  Ai-ranpin::t?..ts  were  mde  to  shlc  suia- 
pliiG  and  eciulpaent  ari-'in.ng  after  .counting  with  the  Corps  :-,ear 
Soholon,  Ail  engineer  supply  officer  vfac  left  bsAlnd  to  scliect 
c'lnd  ship  tiiiE  equipment. 

(yI)  Spare  parte  ehipxenta  ir.  rcr4-,bj,Ilta” 
tlpn  shipping  proYC'd  inadequate  and  requii^itiona  wyi-r  7..,-.-.roo.T«cl 
and  shipment  requeated  tc  OKIliAVfA, 

(vlijl  Preparation®  Y/are  r.ad-3  to  Go;Riplj 
with  the  irfatar  purlfieatlan  standjirda  established,  by  lentb  Arifij'' 
operatlcre  piati  by  l3risfing  the  englrseer  water  supply  ami  raoSical 
porgcnnol, 

U)  Slgn.al 

{i)  Plans  t«;re  lEsde  for  loading  the  lulst 
Signal  Setbalion  on  one  L5M  atvl  two  LSfe,  Kit-h  such  a  division 
of  the  battalion  that  the  portion  on  anj;  one  of  the  tiarei^  shins 
was  sapat'lt  of  ifistalling,  ffiaintslnlng  and  op-eratlng  all  egDjinias 
of  cojmiur.i.o.atiori., 

Ui)  Tm  carrier  platoon  Jie,4  been  for 
several  s-Dhths  operating  fixed  installations  in  t’m  .1L4KI/i!-:aS, 

A  request  was  made  to  PDA  G.ppro%fed:  by  tliat  .headquo:.rt£r3,  for 
the  return,  cf  this  platoon.  It  arrived  in  time  to  ncuut  out,  but 
tros  not  ailcwed  tc  bring  any  cf  Its  oquipriiert* 

(ill)  tine  of  carrier  equipment  to  all 
dlyjB'iony  on.  \#Sre,  with  radio  equipRont'’ as  standby,  was 

decided  oh..  Short&gep  of  rquipnent  i.rt  the*  er.rly  part  of  the 
esepni,,:;  necss.8ltated  a  pric'rlty  allocaticin  of  this  equipHiBat  go 
Jit  usstl  lnltl.a.lly  only  tb  the  diYis.lans  actually  In  the 

lirii'. 

{iv)  .Siaee  aueh  tactica.1  wire  w.:'.3  %c  be 
t*kcT.  o’.’c-r  by  Afmy  aa  cohsolidatlon  pliae«  wire,  the  iOlst 
riatiKllon  was  direGtad  to  make  all  wire  InstallationE  of  a  aoxi- 

|^‘  ?!'  i  t  I'-  *<„y'  ‘V  :||. 

{v)  fstiaatod  rehabilitation  ragulrqmonts 
cf  signal  equipment  for  a  future  opuratioft  wer#  aubraitted  fco  Paci¬ 
fic  Ocoari  Areas  prior  to  departurs  of  the  Corps  on  the  LSYfS 
op^^ri.tlon.  These  were  supplement sd  by  periodic  rep-ortg  ef  actual 
cor.'brt  looses,  ¥he,n  the  list  of  sutiif/rised  oxcoegs  equipBsrit 
beanme-  2.atublli!hi-.d,  effor-tE..  ware:  ingti-tused  to-  obtain  It,  Plow- 
ever,  bdCause  of  changes  in  tha  supply  .respciiaibllity  for  the  Corp 


from  Pacific  Oeear.  Areas  tc  Scuthwegt  Psoiflc  Area  arid,  Mex  to- 
Faciiiic  Ocean  .Araaa,  shore  was  ec-rae  dele;/  in  receivinR^  gUDWlles 
and  there  ware  sihoriagesi  whan  th.e  Corps  ciotsntad  out,  efiaesially 
in  repair  parts*  At  the  tiae  o-f  souriting,  the  elementa*  of  the'’ 
Cosps  had_en  ,teM  S5,S  of  x/£  Blgnal  equipiser.t,  m%  of  authoriaad 
exosss  and  50^?  of  the  p.r6scrioed  30  days  -of  rsainten-ane®  -ani-a  r@»- 
pair  parts,  fhe  shortage  ef  repair  p&rts  prove-S  ricst  serious. 


QHlrfl 


PHhSS  A!I|5  RSaSAaSALS 


?,  f,rainiag  by  t&e  Oorps  ^inclualng  the  ?7th  Divlsloa) 
waa  lindted  by  the  tiiise  avaliabls  to  that  obtairstd  darlnc  the 
rohsarsale  for  the  cperatlon*  Mrl&lom  and  sthsr  c-oabat  unite 
utilised  all  oppohtwdtlea  f&r  Indoetrinatien  aM  tralrilng  of 
new  personnel  and  for  tenting  weapons.  In  anticipation  of  dif- 
fioultles  presented  by  eeawalls  backing  up  the  CKISAWA  beacheg, 
techniques  were  davleea  and  practioea  for  scaling  these  ebataelee, 

S.,  Full  scale  landing  rehearsal#  (less  firing)  ware  con¬ 
ducted  for  the  Joint  altaok  fores  -by  dcffiraandcr  dsuthern  Attack 
Forco  (Bear  A>iHiral  J.  b.  Kail  Jr,),  in  LEm  Stltr,  15-19  ll&rch, 
^cept  for  10  Ii$l‘s  which  ted  not  eoBpletei  loading,  all  ghiss  o.f 
th-2  trwsport  aquadror.e  and  tractor  groups  Eountlng  the  7th*  and 
Sdtli  Infantry  Slvislonfi  participated  In  those  oxsreiBea  with  the 
bulk  of  the  troops  eabarked,  (fhe  7?th  Diirlsion  rehearsod  s-ap- 
aratoly),  A  Corps  fisM  order  waa  publishad  covering  tbB  ro-* 
hcarsal  landir.6  operation,  and  a  target  square  map  sitailsr  to 
that  to  t'c  used  on'  O'KlKAliA  was  sp-ecially  printed  and  used  by  all 
partiolpattng  'personnel*  On  the  first  Wo  dsiys  all  naval  units 
rehfaraed  aBsecjbly,  formation  and  ®©voatni  to  the  beao'h.  On  the 
i?th  a  schedule  of  events  exactly  simulating  those  planned  for 
the  aetuel  assault  'was  Carried  out.  Aircraft  aade  dursti^  runs 
on  the  beaches,  and  destroyers  arsd  LSI  gunboats  eimiated  pre- 
H-hour  boffibaMstent,  Assault  reglmorits  of  eaeh  dlvieieri  were 
Isxsdad,  Eidvanoe-s  inliind  o-f  approximately  1,000  yards  were  mads, 
following  which  the  regiaients’  were  reembarked,  the  isioet  impo'rt- 
ent  aistakea  discovered  were  the  necessity  for  delaying  H-teur 
duo  tc  verioua  difficultleg  and  th?  failure  of  LYTs  in" the  assault 
wave  to  reach  -shore  on  time,  Eeasons  for  those  errors  wero  fs- 
termlnod  and  dlasemlnEted,  Unit  critiques  were  hold  on  'tJis  ISth, 
and  oa  the  19th  the  exorcise  was  rep-eated  wi'th  a  gremtly  iapr-oTcd 
perforsancs,  In  addition,  during  this  last  exerci-s©  rsBerva 
rc-gimersts  were  boated  and  began  landing,  Cofiimand  radio  c-ireuita 
wers  in  op-sratloh  for  all  rshunrsal  exsr'clses  en-i  each  head- 
Quartora  afloat  w:ss  vCble  to  take  part  in  thg  cxercia'Ofi*  fhs 
C-orpe  Staff  was  represented  in  the  WB  SIGS  (A&O  14)  where  I't 
practiced  the  mechnnios  c-f  the  Joist  operation  and  familiarised 
ite  personnel  with  shipboard  fneil'itiea.  On  the  Elat  a  oritiQue 
for  coxjriaBdcrs  of  all  major  Mavnl  end  Army  elefeents  was  held 
afcoa'rc.  Uie  fETCH,  Ihlfi  aeeting  w'b-s  sleo  at'fiendvid  by  OowciEi-ier 
Expadltic-nary  Fores  and  C-eitaandlrig  C*®n©rni,  Tenth  Arncf, 


g,  Eri  route  'to  the  ofcjectlvt--  a  eo'mbined 
ciRc  was  condactsd  on  the  TEIOn  for  the  Corps 
of  Conunandgr  Southern  Attack  Farce, 


Coainand  Post 
Staff  and  the 


kxo-r- 

staff 
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SHAPTSa  V 


LOMiiKa  Afro  ss^aiAfieN 


10,  Froa  the  total  shipplrsg  assiRfted,  tte  fslloving  was 

allocated  Corps  units,  other  tiian  those  attachta  to  dlYislons. 
fcr  lifting:  _  4  ^A,  2  AKA,  I  iSV,  *7  hST  ar.d  13  LSK,  A  Bmjmry 
of  the  de  Sailed  loading  plan  for  Goipsi  Ir-oop  units  is  in 

parafraph:  16,  Each  division  conduoted  its  own  io&4lrig''‘out  under 
the  general  supe-rvision  of  Corps  Hcadquartera,  which  alao  handled 
the  details  of  spotting  shipb-  f«*  loading  as  required,  FlKur-a  3 
on  the  ffillewing  page  indicate g  the  final  dlgtriputloft  af  the 
Corps  in  the  essault  shipping,  fae  7?th  Infantt^  Siv-tslon  is  not 
included  sinee  it  was  not  part  e?  the  Carpa  for  the  assault. 

In  conpsetipri  with  the  loadiag  of  CcJ*ps  frocfsa,  the  Corps  Consan-.- 
der  at  tlie  bfiglnnlr-g  of  plarailr^r  reiterated  very  stroafiy  his 
reccnmenaatiohs  made  prior  to  ar.d  during  the  LEXTI  opgratlon  timt 
the  nnTal  fcrcea  ir.  sajor  aapb,ii?ioua  opseratlons  be  erganlssd  so 
a«  to  provide  required  g'hippin.g  fcr  Corps  frcops  entirely  sapar- 
ate  froa  transport  squadronE  and  tractor  groups  assigned  to  'lift 
the  divisiona.  While  this  rec-Oirocndatlon 'vqs  not  acted  upon  In 
its  sritlpctj,  the  Oon:nander  South-rn  Attack  Force  did  organize 
a  tjespoparf  transport  division  within  the  trarisporfc  eqaadror, 
carrying  the  7th  Inx’asrtry  Uivislon,  aiM  charged  its  ec*niiri.«.ris:ler 
with  lo-adlfig  and  unloading  the  transports  arid  LSTs  and  hSHe 
assigned  to  lift  th€'  Corps  fTOops,  IqUlpa-ant  arid  units  sot  re- 
q-uirod  la  the  assault  or  v/hich  could  not"  be  lifted  initialij  w~re 
left  in  s  rear  echelon  at  LEYTE,  fhb  rear  celielon  waa  -tiovC'd  to 
OKIHA'fA  by  incrcinent  after  the  landing,  clo-slng  in  t'prt  place  on 
S?  Hay  45. 

11,  Sor-i/S  troops  loading  wue  all  done  frc-i;  the  beach  at 
EISAi,  LEl’TS,  This  loading  area  was  similar  to  all  others  avail¬ 
able  Ir.  trat  it  was  cojEpletely  lacking  in  -pier  facilities  other 
than  a sitall  coconut  piers  eredted  by  tils  Corps  to  tesndle 
LGiv.-  and  LCIe,  Beaohing  of  iightorage  was  slwai/s  difficult  snd 
at  Turloua  Sises  iBpossible,  due  So.  high  surf.  ^Ths  ctrgo  wue 
atorec,  in  areas  desigcrited  for  each  ship  prior  to  loadin-:.  lack 
sue.,.  G.dp'a  a;rt?a  furthsT  divided  into'  areas  ■dorrespon&lrjg  to 
tshlp’e  holds,  into  which  thb  freight  was  stored  In  acc'crdfinGi 

wi  lii  loa.hli'ig  plana  Dut  Mocesgaril^f  piled  in  reverse  order,  TIiIg 
sjfltem  insured  proper  allotiaent  of  'flhip>a  spaos  and  proved  to  be 
V cry  m tisf ac  tory . 

12,  Overall  control  of  the  mc'f(is:0ut  at  all  cargo  entering 
end  Irsovlng^  the  respectlTe  tlu?spa  raRlntainsd  by  a  Gorps 
Kegulating  Cffloer,  In  addition  to  this  control,  each  transport 
quiorternaster  sssiened  to  a  ship  i’u:  d  a  reprasentati-ve  to  receive 
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mifi  ulepatoh  Sergo  for  eacii  ship.  In  addition  to  control  of  the 
cargo-  the  regulating  officer  maintained  progress  eiiarto  of  the 
loaaingj.  called  for  required  X‘rorKi.ng  detailB,  Sifid  advised  the 
Shore  Part>f  an  to  the  amount  and  typea  of  hs^dling  e qaipsent 
neoSed  I'or  day~to-day  e-peratica-js* 

13,  Suard  detalia  aiid  traffic  control  was  han-ilefl  by  the 
Ccsrps  silitery  polipe,  A  poTihg  guaM  wag  planed  inelde  the 
inclosure  which  coritalnel  toulfc  aup-pllcs  anfi  a  atationary  gucvTa 
was  poetsd  at  each  eiitrsnoc.  During  loading,  the  traffic  lon  the 
sho^'fi  '’orc.,  which  rar.  between  the  dusp  and  the  beach j  ws.r  diver** 
te«  to  &  bypass,  lice  Shore  Party  for  loading  out  Cerps  Iroops 
was  provided  by  the  114-Oth  Engins^g-r  Gr’pup.  fhe  norrac:!  group  of 
ptraoho.C'l  raquirsd  on.  3.aeh  sh.ift  was  one  platoon,  p.lns  six  crane 
operators  sad  threo  d02>str  operators*  Six  cranes  and  thiTee  >io.z;ere 
wer-s  prois-lds'd  by  XXI?  Oo.rp,t'  Enfineer.  Iruck-g  for  hauling  .general 
cargo  wore  supplied  froii  vjsriDUa  ur4tB  of  the  rear  ecliclrm,  A 
be&clm'ister  provided  bj'  the  l/SS  LAhHE’IS  for  taost  of  the  loading 
phuce  EOt  up  ebip- to-shora  ra-dio,  flag,  -ans  light  eetsmunleatic-r,« 
and  ccsniroiled  small  ©raft  eperatiorie. 

14,  LOWs  e.nS.  ISIfe  provot  to  be  the  aoct  sut,l  sf actory  ZiSims 
of  Irrmfer  of  cargo  from  the  bench  to  the  ijhlpe.  Dhrna  LCfn 

aecigned  for  moveaent  af  XXI?  Corps  cargo  but  did  not  prove 
very  satisfactory  due  to  the  Inadequate  GoiBrnsfid  char.najc  aJid 
coxaivnl-oationg.  facilities  used  for  their  c.ciritrol,  Kewever,  the 
sac.ll«-.‘r  C4-aft  were  able  to  beaeh  satisfactorily  and  hiuutlbd  SS.'^ 
c-f  thf  cargo, 

1.5,  US3  fEfCh  was  tag  Corps  Com.sa,nd  Post  afloat  as  well  ns 
the.  Fingship  of  Codimander  Southern  Attac.l  Force ,  fhe  Corps  was 
asGiiTsGd  52  officer  spaoe-s  and  iSS  spaces  far  enlisted  men,  which 
were  utilised,  as  follove: 
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the  target  in  tlii;  1 

GILiiBK  CLSV  f>),  A  aivlelori  of  the  gtsff  aflcal  will  prshably 
always  t»  necessary  hue-  to  leek  c-f  accoBEohations  on  AGOs;  and 
3  3  hi(tr*l.y  deci '^’-able  when  sMpa  are  gubjeet  to  attgck,  la  this 
operation  the  staff  abctird  tlvjii  fltOS  proved  to  b*  fidoquste, 

The  ecope-'-etlon  ressl^sd  from  tM'  Maval.  ataff  aboard  iiis,8  cut-* 
stta'dihg.  All  x’-aciliitlea  of  the,  ship  wero,  miM  ayai.lable  to  the 
Corpo  staff  and  proved  of  tresiendcas  vala®j  partlcuia,rly  Irs  con- 
nectiori.  with  tne  development  of  photographs  imi  reprocluottori  of 
printed^  Baterial  cf  all  kinds. 
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17.  Ihe -SoutherE  Attack  Force,  of  which  the  XXI?  Ocrps  co,ni- 
priseh  the  L&rMn^  FoMe,  eff  ected  passage  to  the  target  in  tlirse 
groupKentc  of  shipping; 

a.  frsiisport  Sroup  DOu  (Trarisport:  Sqaafiron  13  —•  Oforno- 
dote  K,  CT  CarlGon,  'JSX)*  which  began  nisssj^ly  Ir.  Lll'TS  &ULF 
2  March  45,  liftsd  the  96th  Infantry  Dlvlelon  (Rclof }  in  feur 
Ti’iSit apart  SiviBisn.3  coap&aed  of  16  APAs,  stveri  A?CAs,  one  LSS  and 
0  n  €^  li  s  7 » 

h.  Iransport  Sroup  £ASY  MTangport  Sciuadpon  14  - —  CuraEo- 
dohe  ftloi'ardiio.rs,  M'SH) ,  which  began  assembly  ih  LSXfE  0ULF  g  h,:.reh 
4S,  Itftc-a  t.ha  7th  Infantry  Division,  (RelrifJ  In  to'nr  franaport 
Divisions  cesnposed  o.f  16  aPA&,  six  AKAg  and  two  LSDg> 

ihe  __Soui;_h,-jrn  Tracts?  Flotilla,  which  alac-  hegsrt 
aa(^tva.tly  at  LATTE  GULF  2  Harc,lt  45,  wsa  crganlned  into  Traotor 
Sroupa  D0C»5  EASY  and  FOX,  and  llftefl  as-sault  eslitlont 
7th  and  S6sh,  Divisions  C&oth  re.inf  ),  and  eiertenta  -of  tile  Corps 
troona  regpectivei’y .  T,as  Flotilla  was  eo'spoijod  of  4t  LSfo,  2*2 
L3Mb‘,  five  LCis  a«d  thrse  LSftHJs, 

H,.  Siaca  no  organic  transport  organlgatlcn  was  aggigned 
to  Oo,rps  troops,  la.rge  ships,  carrying  these  units  were  -crgrir.iz.ed 
Into  Ei.’provledonal  xrarsrport  Division  o&sspssed  df  four  A? As,  two 
A£As  hrifl  one  LSV.  These  -ships  reta,i,ned  thetr  positior.s  in  Trana~ 
p-ort  Groups  LOQ  ouid  EjIBY  ,for  R!sveaer.t  to  the  ta-rget  and  uperated 
B:e.  a  Trsnaport  Division  for  unlo,adlrig  on  the  target..  The  Cor'p.a 
Tr’dooa  landing  ships  tLSMr,  and  LSTa}  were  agglsra^d  to  the  Southern 
Tractor  Flotilla  fer  to  the  target. 

IS,  Cosmaiidar  Task  Fores  SI  cilrected  t-hst  Support  Sarrieh 
Unit  Fiva  sl&o  ass^iable  at  LSYTE  by  £  Iferch,  partisipatc  -in  re~ 
he rl' sale  ia  LIYTE  QUL-F  o-h-d  -opsmte'to  cover  the  triovexenl-  to  tks 
target » 

19.  Aasemb-ly  of  the  shippi,n,f  groupg  was  oofaple-tad  ai^prsal- 
raatoly  oa  achcaule,  and  .ES’/gaent  began  and  processed  prooisely 
so  vlanncd,,  Trie  Southern  Tracto-r  Flotilla  bleared  SAJ'-  ?|IDH0 
BAT,  LETTS  by  llOCsX  on  £4  Mai'C,h  46,  sn<2  Transport  Sroux^B  DOG 
ancl’ilAST'  cleared  SAA  FlDBf-  B,AX,  LSYT2,  by  1120X  on  27  Iferdh  45, 

The  initi-al  speed  of  advaj'-ec  wa-s  set  At  12,5  knots  for  tr&rvri- 
ports  and  8.5  kr.ot’j  lor  Icv  ti'acLui''  flotilla,,,  l&vgEent  was 
api,ihj,xi lately  LE  5-/  E  until  a  point  nb-out  30C  miles  generally 


-  22  '"'  gOllFlDFIIflAL-  • 


UfvCw  AS^\t:n 


f  ^ 


south  of  OKINAWA  iiaa  been  rta-eheS,  when 
N  h'j  Jfif  to  target. 


course  wag  e}'.aftged  to 


werB  no  attacac,^  on  the  ships  eurinit  the  siDvoi^'^'nt 
to  the  target,,  this  was  no  toubt  due  in  cai-t  to  the  iieaw  ' 
westhej*  wMOh  p,rei?aiie4  during  ®ost  of  the  vojar:e  anfl  to  the 
prellislnary  aetivitiea  in  the  area. 


SI,  Troops  enrsat#  were  given  Setelled  brief ine  for  the 
landing,  feps*  relief  models  of  th#  target,  printed  orisatatlon 
broohurbs  aad  lecturgji  cf  cfi'loers  on  enemy  dlaposlt-lona,  health 
condttiona,  native  pep'taatlorj  and  weather,  were  aiade  available  to 
Bll  personnel,  Sxerolse  to  nwiintaie  phygieal  fltnete  wag  gohad- 
ulol  ineofar  as  limitations  of  gpacs  aboard  ship-p,ing  pgrraltted, 
Heooraings  of  a  speech  by  the  Tenth  Aj’my  CoEiS:.snder, '  Lt.  Son,  S. 

B.  Buchner,  4r,,  were  picycd  over  p-ublie  addreas  eystess  on  all 
ships,  Arty  persanr.O'l  detailed  to  man  ships’  antiairsfaf t  irone 
end  IcGh-out  posts  rocelved  special  training  oonSucted  by  levy 
inetraetors,  and  conducted  firing  on  towsd  sleeve  tamets  daliy 
after  sortie  from  I,E!®E  GULF  until  L-*l  Lay, 


SS,  Sarin g  ti 
li.rstnary  Tenth  .Arji 
KIRim  EEITO  toff 


e  Bovemsnt  of  the  Corps  to  its  objective  a  pi 
y  operation  by  77th  Livlglorj  tc  capturn  the 
west  coast  of  OKINAWA)  vm  in  progress.  The 


42-Oth  Ficfld  liTtlilery  Sroiip  {Golonti  W.  0,  Lucas, 
this  attack  force  and  by  H-Hour  on  L-Ba?  had  two'1 


)M|  wont  with 
ittollons  of 


I55im  guns  from  tm  Oortis  Arhlligry  irj  pcsition  and  registered 
on  southern  OKINAWA  for  support  cf  tk®  min  landing*  This  0roup 
remain ed  on  KISMMA  RSTTO  until  11  May  45  when  it  waa  mcved  to 
OKINAWA  due  to  threatsriCd  damage  from  an  approacrdne  typhoon, 
CSy=s  par.  25,  Artillery  Support ). 


S3 .  Mcrratlye . 

a, -  Ad-iltional  'letslla  af  th*-  oties^ction  ere  Ineluf'c;! 
in  i'ollr/^rln.S'  porr.graplte  of  this  oh.-.pttn%' In  ths  oMorc  cf  this 
r.ri'l  highof  .'.i'rJ.qur,rt3rs,  ‘n  tiio  rocf. :\i3  cf  the  vanicu::  lit'-i'i’ 
escticns  md  in  Snc  reports  of  aubor.'iinate  units* 

b.  Under  oover  cf  intensive  surface  and,  aorial  bosbnrd- 
rjsrit  bf  rupportir-K  i'e-reqa  of  the  Hf Uv..?i-2et,  the  tpancpoi-’t 
squadmi:?  and  tractor  groups  cnTryir.;?,  thr  Cerpe  hcvsi  Inic  tlicdr 
prcccidbc.d  areas  off  the,  HASUSHl  boachoa  on  0KIKA¥A  SHiMii  cic.rj.y 
cn  1  .tpril  45.  LSTb^  carrying  the  edpht  battalion  lanilin?-;  te-nnia 
eEp'lojcu  in.  the  initial  aBsauIt  iQURchsd  thair  Lt'fa  lohilbsl  t-zitli 
tho  ts^C'-.-pc,  and  tm  LVPa  wars  foraed  int-c  vmres  and  novod  tc  tan 
lino  of  dos.-arture.  To  insure  cooral r,.v,tl on  in  tho  IcnedriKf  the 
first  oi;<  vi&vea  wsrt  ordered  to  land  Zi.zcov&Lr.g  tc  the  foiloiflng 
Bchodulci 

Wnr/a  Ko.  Tide 


1  C^irhphibi.r:i.ri 

H-,Kcur  (00501) 

f anks) 

S 

H  plus  OS  o'.lns 

o 

H  plu$  06  -olns 

4r 

H  plus  IS  atn;., 

H  plus  2'9  jr.ins 

6 

H  plus  £4  hlns 

Thi^i  rV2r:i:dula  vug  ::u^intained 

with  only  twiner 

fho  rciUputicia  t:Upid:^“acl  far  1, 

iiv  landing  miB  d: 

9B1:h  jVJi&icT.  CD  the  ecuth,  &iC'h  dlvlBicn  landed  with  two  rooi- 
Geritc  ''brcir.st*  enoh  retiaont  having  tv/o  battalisr.s  in  tho  sisnr.ylt, 
Weather  c.nd  surf  conditioriS  ware  r-lsoat  ideal,  prc.^.ontxng  no 
obstacle  Ir,  Ihn  iondlng  aporat;! ons.  In  general,  tho  landing 
woven  received  litlla  hcstll;;  fire.  OeGs-sional  certar  arri  artil¬ 
lery  GhiOl's  fell  on  tho  beachce  Ipr.rtlcularly  tUv  Bx'own  (South) 
“.cach-o;”]  and  cffshcre.  Tn^  physioal  asppeta  cf  the-  frlnglnfr  rasf 
wDirT.-'  not  unexpcotedly  airficult  rjid  ths  a  saw, all  behind  r.ll  the 
betchc-a  hoid  beer,  ndocuatiily  broo,cii€-i  by  riaval  gur.ftra*  Those 
f ri'/r.rablc-  een-iiticna  pernlttc-d  the  loxding  of  ncsault  wavc-B  to 
procDod  .according  %o  plan  and  an  achedule.'  They  ala-o.  pcrrilttcd 
ixit  acrl;-  I-.ndish;  of  oxtlllery  and  ro$ci’-ve  unite.  Tiie'll. ght 
fide  artlilc-ry  bnttalirjne  were  put  .rshore  In  SUZWc.  KeseWe 
Inf  entry  olanents  w.ere  transferred  frnn  ships'  beats  before  thb 
buXitg  reo-cned  the  roof  to  LVfs  which  had  been  oaploycil  aarlier 


unclassified 


to  lar;fl  the  assault  battalioiiis ,  which  then:  made  adaltisrial 
pas gages  vlth  troops  ftcrosa  the  rsef, 

fhe  gehe*o  of  Ea-neu-ver  and  bounflsr?  betwg#ri 
sions  BT0  EhC’Vn  on  Figure  4  which  fcllowa  thia  ;me«.  fhe  niar, 
calxefi  for  the  7tii  Division  to  Eeise  KADIMa  Airfli-M  golehlv 
snl  ilrive  to  the  eaet  coast  cutting  the  igland  in  two*  fhe'' 

96th  was  rsqulrea  Initially  to  capture  the  high  i^rcuns  eoaD.arrl-* 
Ing  its  bsacn&s  on  the  south  and  southeast  ani  to  drive  rardcllv 
down  the  CDS:  a  Sal  rcad^  capture  the  bridgeg  hear  CHADA:’,  ar.cl 
protect  the  right  of  ths  dorps.  Ihis  division  was  Shon  to  oon~ 
tlr.ue  Its  attack  across  the  i-ylaiiil  and  swing  to  the  ec.uth  s'Cirf'- 
ing  the  assigned  bcashi'.Biid  by  aeigure  of  the  L  plug  W  line. 

d*  fhe  agaault  echelon  after  lar.aing:  Eoved  rahicilv 
.gainst  sc-asvfered  resiatisnce,  K'MiHA  Airfield  was  " 

.  by  the  ?th  pivledon  by  loOOI  os  tha  flrat  Say.  and  bv 
initial  Dcaechead  to  an  average  depth  of  3,50C-  yerfls 
ng  fcixu  Uorpa  hnd.  been  secured,  fhls  beaoliliead 

■d  the  L  plus  3  llne_  on  the  north  and  the  vielnity  of 

tiiO  eouta.,  Helli;.bJ,iitatlc-n  of  the  airfield  vfas  stStrted 


inland 
capturs- 
dark  tun 
all  alo 
if:  elude- 

U  ci  .riu..: 

impedii 

took 


,  . . .  ”  '  '  «  .ifc  sHt  KfrihvsU  i'C4  Wr  ^  i.  « 

and  pusned  until  6  April  whon  tiu-  Island  Cevneender 


re  GBoni 


ability  for  itfrconpletlon. 


and  cut 
reached 
was  a.p-5 
Coras  a 
Difisic 


.  sSfjhessl'vely  axploitsd  piu!  ‘unexpccted- 

:iy  reslstanco,  tfis  7th  Division  .reaching  the  east  co-rot 

Sing  t-lie  island  jn  half  on  £  April  while  the  96tii  DlvlsioH 
.  the  Vicinity  -of  H’lEM  agalng't  insro-asing:  r0sl5tcyiee''r-rid 
ro.xlEately  one  alle  west  of  UEtf-D.  fhe  a.irectl02:'  of  tho 
.av.'rics  wse  tr.sn  changed  to  the  south  cn  3  April,  the  ?ta 
n  r-caieving  the  s&Bte,ST4  olefflentg  of  tho  96th,  By  dark 
ri  .^tne  .^pcigned  beachhead  {L  plus  10  line)  had  been 

ni Visions  abro^cs,  dlncsy  resist-ar.-ce  iiad  .increase-3 
.r.f..D.4y  .nl..iL  along  t.he  gone  of  rdvo.nee,  -and  ala  artillerp  and 
fire  was  rspchlna'  a  fair  clonsity.  In  -pha  Eear.ti?s.o  ur/load- 
cee-n  proceeding  ijatl;=f£Ctorlly  acsr-lte  the  wide-  fringing 
.ong  nil  bonci'isc.  fne  C-oirps  0-o.RiiT:an.d  pos'C  wns  ojpftiisd  ashcire 
,000  .yf-rde  south  of  .KABEHA  Airfield  ht  lOCOI  on  S  Anrll 
sing  benra  fJSS  "Toton*'  (A&C  14}  at  th-e  satfic  -tiae'. 


Dtl 


zc:^- 


re  iif  r  : 

■<\  V  0  Uc.”is  .1 
.4f^i  ^Ir 


r,.  me  Corps  ndvano^e  oo^ntimiod  south  alrainat  inci'e.aii- 
ifig  ro^^i.^tancf:,  partlo'^lariy  Tros)  hoiitilo  nrtillcry  and,  tEoi^tnra, 
until  by  10  At>rll  the  onemy  outpost  md  been  driven  in  and  the 
divlalcn;^  i,ii  -iiali-d  contact  all  alonic  the  front  vith  the 

line  cf  of  tho  fimrl  hostile  m40T 

p ..  ..j ...  a  *  A  hi  B-  p  a'  1 1 .X  □  n  w  i  tn.  b  t h  t  X  unk  s  .resting  o u  t  he  f,  c  v  vi c  b 

oL xDC-atea  In  ^  narrow  part  of  the  Inland  or,  alirK.st 
fvat  d0fccu;lve  torraia  contoriiag  cm  SHURI,  Ohe  gaPrlGon  of  tho 
.^rlr.ru^  r* '.onl^tiyy  nc  rj:c  24t0  and  §g:d  Jap  tho  44t:i 

In:.cpi-nbion  b  .'.ln='J  aorigaaOj  nod.  numorDan  <irt<illQry,  .laortc'.r’  and 
r-trj::.'''  .yjuapjrtina  nnile,  V^rj^  djupoGcd  for  s;I  ’ -arourid  dlefin:rj;  r.f 
thio  area.  {Qhapt^x*  VIII  ^  ^In,tollig0.noo ^ 
t.he  Dnemy-  situation  and  th€  torrain../  Xnolosuro  4  la  a  genorol 


25  ^ 
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map  showing  the  progress  of  the  Oorps  during  the  entire  operation.) 

g.  Attacks  aga^inat  these  thoroughly  organised  aefeneoe 
extending  entirely  across  the  island,  located  In  the  extremely 
steep  escarpments  and  on  commanding  hills,  and  defended  hy 
fanatical  infantry  eupports-d  by  the  most  intensive  and  skillfully 
employed  artillery  and  heavy  mortar  fire  yet  encountered  by  this 
Corps,  were  costly,  A  typical  section  of  a  risajor  escarament  in 
this  hostile  position  is  shown  in  Figure  8B  w’hich  fol3.ows*  Both 
the  ?th  and  96th  Divisions  had  arrived  on  OKINAWA  about  1,000 
men  bsloiir  strength,  in  infantry.  The  casualties  resulting  from 
the  hitter  fighting  which  developed  soon  after  turning  south  so 
reduced  the  infantry  strength  that  these  divisions  had  di,ffl- 
culty  in  exploiting  the  supporting  fire  pow'or  available.  Further, 
the  rate  of  arrival  and  discharge  of  artillery  ammunition  from 
ships  had  failed  to  keep  up  with  expenditures,  necessitating  a 
command  res  trie  tio.n  on  expenditure, 

h.  These  oondlticns  forced  a  decision  to  delay  the 
scordirsated  attack  by  the  Corpa  required  to  break  the  SKOBI 
position  until  sufficient  artillery  amraunition  could  be  unloaded 
and  moved  to  amiaunitlan  supply  points  and  battery  positions,  ^id 
until  additional  infantry  strength  could  be  made  available  through 
replacements  and  by  the  commitment  of  reinforcing  fresh  troops, 

Tho  SVth  Infantry  Division  tMajor  Deneral  Q-oerge  L,  O-rinsr,  USA), 
which  had  been  enploj'cd  by  the  Tenth  Army  In  eiirller  phases  of  the 
RYOKYUS  operation,  was  landed  over  the  EAGiJSHI  beaches,  assembled 
in  bivouac  areas  and  began  relief  of  the  96th  Division  in  the 

v;e stern  part  of  its  aone  on  9  April,  During  the  earns  period  ad" 
dltional*  a.rtlllcry  was  made  available  and  Ill  Amphibioue  Corps 
Artillery  and  1st  Marine  Division  Artillery  were  moved  into  sup- 
por'ting  positions.  By  15  April  the  27th  was  in  position  and 
ready  for  participation  in  a  coordinated  attack,  although  it  was 
i^earljf  2, GOO  men  «nderstren,gth.  Some  1,£00  replacementG  liad  ar¬ 
rived  on  15  April  and  had  been  assigned  to  the  7th  ai:id  96th  to 
alleviate  somewhat  their  depleted  condition  in  infantry  strength. 
Meanwhile  maximum  pressure  was  isaintained  against  the  enemy«  The 
7th  and  96th  Divisions  constantly  hjtmmered  at  the  Jap*s  defenses 
and  on  15  .April  the  Corps  reached  the  line  indicated  on  Fi.gure  5 
which  follovfs. 

j..  On  19  April  the  Corps  launched  a  powerfully  sup- 
■Dcrted  attack  with  the  £7th,  96t-h  and  7th  Infantry  Divisions 
abi’eaat  supperted  by  reinforcing  s.rtillery,  augmented  naval 
.aurxfirc  and  heavy  air  support  to  break  through* the  Jap's  do- 
fensea  emd  capt'ure  the  NAHA-YOIfyiBAHJ  Road,  running  across,  the 
i Bland  just  south  of  SilURI.  Figure  6  shows  the  senes  of  aetion 
and.  GOhomo  of  maneuver  proscribed  for  this  offensive.  The  timing 
of  the  Cittaok  was  echeloned  from  the  left  (s.ast),  that  flank  ad¬ 
vancing  50  minutCB  atiscad  of  the  western  flank,  this  was  done  in 
order  to  take  advantage  of  successive  massed  fires  of  the  artil¬ 
lery  with  the  Corps  in  the  preparation.  Preceded  by  an  intensive 
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KAKAZU  RIDGE,  OKINAWA 

This  Ridge  Located  Just  North  Of  KAKAZU  VILLAGE  In  The  Zones  Of  The  96th  S  £7th 
inf.  Divisions  Was  The  Key  To  The  URASOE-MURA  Hill  Moss 
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URASOE-MURA  ESCARPMENT,  OKINAWA 

Hill  156  Along  Eastern  Edge  Of  Escarpment 
In  The  Zone  Of  The  96th  Inf.  Division. 
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preparatiorx  delivered  by  g?  Mttalions  of  artillery  with  the 
Corps,  which  included  nine  hattallons  on  loan  froa  the  HI  M- 
phibious  Corps,  the  attach  was  launcliea  on  echoduls.  *Phe  ex¬ 
cellent  air  and  na%ral  gunfire  support  which  had  continued  with¬ 
out  reduction  since  the  landing  was  intensified.  Progress  was 
slow  but  sure  as  the  infantry  advanced  doggedly,  foot  fcy  foot* 
fighting  the  bitterest  hind  of  hand— to- hand  battle  to  gain  each 
of  the  many  hills  and  the  raajor  esearpnent  In  the  enemy* s  position 

,  Preliainary  to  and  during  this  attack  both  the  g?th 

and  9Sth  DlvlBions  were  engaged  in  partioalarly  desperate  fight¬ 
ing  for  KAKAZU  BIDCS  —  a  Key  position  in  the  defenses  of  tha'^ 
northweBtern  approaches  to  sfflJHi.  this  ridge  is  deolcted  in 
Figure  5A,  Ihe  ridge,  originally  was  in  the  zone  of"  action  of 
vhe  ^96th  Infantry  -Division,  The  battle  f  or  thLs  ridge  cosscenced 
on  9  April  and  for  10  days  it  was  the  scene  of  repeated  bitter 
attacks  and  counterattacks.  On  lo  April  a  toehold  was  eBtablished 
by  elements  of  the  9&th  Division  on  the  v/esteiTi  nose  of  the  ridge 
out  it  was  not  until  19  april  that  tills  hold  extended  to  Include 
the  entire  crest.  Even  then  five  additional  days  were  reouired 
before  it  could  be  reported  that  KMAZU  HI  DDE  was  entirely  cleared 
of  the  enemy,  the  fighting  which  ensued  during  the  twelve  days 
following  the  Opening  of  the  19  April  attack  was  excentionally 
bitter  in  terrain  greatly  in  faver  of  the  defenaer.  Ivery  ad- 
vanoe  was  made,  only  by  Gl,nt  of  doggedly  killing  all  Jap  occupants 
of  the  many  strong: caves  and,  emplacefflenta  with  which  each  key 
terrain  feature  was  held.  Casualties  on  both  sides  were  sub¬ 
stantial,  Iktflng  the  period  from  the  i9th  to  the  50th  of  April 
the  Jap  dead  totalled  12,656,  while  the  Corps  incurred  5,831 
battle  casualties.  Besides  frequent  local  counterattacks  in  an 
effort  to  regain  his  lost  poBltlons,  the  Jap  reacted  to  our 
steady  advance  with  an  unprecedented  volu;me  of  artillery  fire  be¬ 
ginning  on  23  April,  The  bulk  of  this  fire  V7as  delivered  on  for¬ 
ward  elements  at  night,  3y  SS  April  deep  inroads  had  been  made 
into  the  main  hostile  position  -  the  Gorpg  left  rested  on  the 
highest  terrain  north  of  GOHICAL  HILL,  too  center  was  against  the 
main  UBA30S-MRA  escaipment  (see  Figure  55 1,  and  the  right  flank 
was  v/ell  advanced  "toward  hAGHiNAfO  Airfield,  On  25  April  tho  96th 
Division  o0dupisa_poftlon3  of  .  the  UBASOE-JdJM  - escarpment,  and  on 
the  28th  the;  MAOHIMTO  Airfield  was  captured  by  the  sith  Division, 
placing  tr^  Corps  in  greatly  improved  position  for  continuation 
of  the  attack  on  SHJHI, 

k.  During  the  latter  part  of  April,  the  Ist  llarine 
Division  iKaJcr  General  ?.  A.  del  Valle,  USMq)  which  had  landed 
v/ith  the  III  Amphibious  Oorps  on  L-Ifey  and  had  suboeduently  com¬ 
pleted  its  cperatlons  In  the  northern  part  of  the  island  was  made 
available  to  XXIV  Corps.  This  division  went  irsto  action  on  the 
west  flunk  by  echelon  as : its  elements  becate  available,  relieving 
the  gVth.  Division  which  scheduled  to  ■garrison  the  island,  .:3y 
the  morning  of  1  14ay,  this  relief  was  completed  and  the  Oosimanding 
General,  let  Karine  Division  assumed  command  of  the  zone  of  action. 


Except  for  the  Division  Artlllei^y  (less  one  light  hettalion) 
which  rejaaihca,  m  position  under  Corps  control,  the  ^th  was  re¬ 
lieved  fros  attachment  to  the  Corps,  reverting  to  the  Island  Goai- 
Bsand*  Keanwhile  the  Infantry  Division,  {Major  G-eneral  A.  D., 
Bruce,  USA)  .after  nompletiort  of  its  operations  on  other  islands 
of  the  RYUiSlFS  under  ‘lenth  Array  idirectlon,  had  completed  assemhly 
of  its  raajor  units  on  OfLIlA¥A  hy  89  April,  and  was  attached  to 
the  Corps,,  It  iraraedlately  began  relief  of  the  96th  Division  in 
the  center  zone  of  action,  and  ooraraand  of  this  zone  passed  to  the 
CoBim-onding  Sensral,  7?th  Division,  on  30  April,  fhe" 96th  Division, 
leaving  its  artillery  in  firing  positions  under  control  of  the 
Commanding  General,  XXIV  Corps  Artillery,  passed  to  Corps  Reserve 
and  began  a  short  period  of  rehabilitation  and  absorption  of  re- 
plaoeraents, 

The  attacic  of  the  Corps  eontinued  during  these  changes 
of  units  and  a  slow  but  steady  advanoe  was  maintained  against  the 
same  fanatical  resistance  and  undiminiahed  artillery  fire  which 
had  characterlged  earllervphaseg  of  the  action.  Hostile  counter- 
attacks,  generally  local  in  nature,  were  proraotly  and  skillfully 
launched  by  the  Jap  In  attejspts  to  recapture  each  important  Mil 
taken  in  our  advance.  Early  on  the  Bbrning  of  4  14ay,  the  enemy 
launched  a  general  all-out  counter-offensive  all  along  his  front 
with  the  imediate  objective  of  oapturinc;  th§  'FUTEMA  area  and  the 
ultimate  objective  of  recapturing  KADESir Airfield,  Plans  for  this 
counter-offensive  included  fleet  and  air  support  and  probably  at- 
terapted  ground  .relnforoomcnt*  The  bulk  of  the  Jap  £4th  Division 
was  aoved  into  the  line  froa  the  south  and  employed  in  tiuls  offort* 
A  full  strength  battalion  of  special  engineer  troooa  attempted  a 
countei'-landlng  on  the  west  coast  during  the  night*  >-4  May  and 
succeeded  in  getting  an  estlraatsd,  600-600  troops  afehore  in  the 
general  vicinity  of  MACHIKaTO  airfield  where  moat  of  them  were 
destroyed  by  an  armored  araphlbian  unit  of  the  let  Marin®  Division 
which  was  bivouacked  near  th®  point  of  landing.  The  few  who 
escaped  into  the  rear 'area  of  the  lst,  .lferine  Division  together 
with  infiltration  parties  which  Md  landed  as  far  north  as  CBAfAH 
were  soon  hunted  do wrs  and  killed.  On  the  east  flank  a  similar 
force  attempted  a  counter-landing .near  YORABAHU/airfield  during; 
the  night  of  6“4:  but  was  discovered  and  practically  destroyed 

by  naval  forces  and  the  Race nnais sane e  .Troop  of  the  7th  Division, 
Only -an  estimated  SO  .aeti  of  this  force :  reached  the  -  shore  and  these 
were  quickly  destroyed.  Both  of  these  forces,  according  to  in¬ 
formation  obtained  from  prisoners  and  captured  documents,  were 
instructed  and  equipped  for  damaging  coraiiatid  nosta,  tanks,  ammuni¬ 
tion  dumps  and  other  important  rear  area  installations  and  were 
ordered  tc  converge  on  kADDHA,  During  this  night :  {6-4  14ay]l  the 
enemy  fired  an  artillery  preparation  of  some  7, 6*!50  rounds  of  ail 
calibers,  mostly  directed  against  forward  eleraente.  On  4;  May:, 
approxisaatOly  8, 600  .additional  .rounds  of  artillery,  together"  with 
a  large  volurae  of  mortar  fire,  were  deilvered  In  support  of  the 
enemy , attack. 
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The  ene!By  *s  couatep-offensive  was  badly  disruptefl. 
in  front  of  our  lines  by  our  artillery  and  mortar  fire.  However, 
strong  elSJsentg  of  the  g4tli  Division  reached  our  leading  eleaeate 
but  were  largely  driven  off  or  destroyed  in  savage  olOse-tiuarter 
fighting.  Spfflo  shall  ojilts  managed  to  infiltrate  our  lines,  with 
one  estimated  onsjny  battalion  .reaching  high  ground,  in  the  vioinlty 
of  f/iv4BARL'  alo.ng  the  'ooundary  between  the  ?th  and  77th „Di visions* 
All  infiltrating  units  Were  soon  Isolated,  and  were  destroyed  be*' 
fore  they  inflicted  Bericus  damage.  This  ill-fated  oomtei’- 
offengive  cost  the  Jap  at  least  6,827  dead,  five  pi’lsoners  of  war 
and  S9  destroyed  artillery  pieces  within  a  two-day  period, 

n,  ,By  1  iSay  it  had  become  apparent  that  the  entire  III 
AEphlblous  Coi^s  oonsisting  of  the  let  Ifering  Division  (already 
conmrdtted  as  a  part  of  XXI?  Corps)  and  the  6th  I'larlne  Division, 
together  with  Corps  Troops,  would  soon. be  available  as  ©  unit  for 
operations  in  the  southern  portion  of  the  island.  Accordingly, 
on  6  Itey  the  Tenth  Army  CoiEmander  directed  the  Oomanding  tleheral* 
III  Amphibious  Ccrpa,  to  move  the  6th  Marins  Division  to  the 
south  and  on  7  May  to  assume  reaponsl.bility  for  the  zone  of  action 
placing  his  Corps  on  the  western  flanfc  of  XXIV  Corps  .where  tlie 
ist  Karine  Division  was  then  operating.  By  the  same  directive 
the  Ars;/-  Commander  announced  his  assus^tlon  of  direct  control  of 
ground  action  ©ffeotive  0706001  Slay  46,  The  Armif  plan  Was  to 
renew  the  coordinated  attac-h  with  the  two  corps  abreaet  to.  .effect 
a  double  envelopment  of  the  hostile  poeition.  The  broken  line  on 
Figure  6  marked  ”7  May^  shows  the  position  of  forward  elements  at 
.the  time  the  III  Amphibious  Corps  was .committed  to  action*  The 
1st  Marine  Division  during  its  six  days  of  action  under  the  com¬ 
mand  of  the,^XXI?>Corps  met : extremely  heavy  resiatanoe  as  it  deter- 
minedly  forced  its  way  up  the  northern  and  northwesteivi  slopes  of 
the  dominating  hill  mass  Just  north  of  DAKESHI,  At  the  time  of 
the  Jap  counter- landing  on  the  night  of  3-4  14ay,  this  divisloft 
quickly  contained  .the  enemy  force  :WSibh  landed  r* ear  ilAOfiiNATO  A,ir- 
fleld  and  during  4  May  killed  at  least  400  Japs  in  that  area  as 
well  as  sever©!.  Mshdred  others  who  had  infiltrated  the  rear  areas. 
Following  this  action,  the  let  I<Sarine  Division  pushed  its  attack 
south  from  the  airfield  and. despite  heavy  enemy  fire,  especially 
from  the  high  ground  cn  its  left  fMhk,  reached  the  north  banks 
of  ASA-KMA  tan  estuary  west  of  DAKESHiJ  on  the  evening  of  6  May. 
The  Divialon  euffered  1,409  battle  oaaualtles,  inoluding  199 
killed  in  action  and  died  of  wounds,  during  its  action  under  XX2V 
Corpa  command. 

The  96th  Division,  following  its  relief  by  the  77th, 
had  been  rested  and  bi’ought  approximately  to  strength  by  replsoe-* 
ments,  and  was  I'.eady  at  this  time  to  relieve  the  ?th.  Division  on 
the  Oo.rps  left,  .  This  relief  W0.s  compietea  on  10  liay,  giving  the 
dorps  a  comparatively  fresh  division  v/ith  wihch  to  s tart  the 
coordinated:  attack,  against  tbs  SHOSI  pdsi  t5.on.  The  7th  Dlyision 
Artillery  was  retained  in  action  un.der  Corps  Artillery  oontrol, 
DuriJ^  the  entire  period  of  regrouping  the  attack  was  continued  all 


along  the  front .  .feing  were  gt&aiiy  as  the  CoJ:'ps  slowly  wrested 
from  the  dap's  possession  first  one  strongly  held  terrain  feature 
af  ter  another* 

fhe  Armj*'  cooi’dinated  attack  was  launched  on  IX  ilay. 

The  XXIV  Corps  made  its  min  effort  on  its  left  center  with  the 
relatively  fresh  S6th  Division,  while  the  ?*?th  ffiaintained  saxlTauni 
pressure  by  a  continued  offensive  through  the  hills  toward  SEUII. 
She  hill  mss  directly  northx-rest  of  YOIABAHU  (including  OOKiDAl 
HILL)  on  the  Corps  left  controlled  the  eastern  approaches  to  SHURI, 
ooicpletely  dominated  the  east  coastal  plain,  and  >fas  the  eastern 
anchor  of  the  hostile  jaain  poaltion,.  All  feasible  approaches  to 
tiiia  rugged  Mil  seass  were -under  encsisy  observation,,  viere  covered 
by  firs  of  all  types  of  enejsy  weapons  as  well  as  dsfencled  fanati- 
cally.  Against  these  approaches  the  96th  Division  doggedly  forced 
its  way  forward  yard  by  y/ard,  holding  each  advantage  gained  asaingt 
almost  continuous  local  counterattack.  By  ,  af  teiTJOon  of  SI  Imy 
tht3  2Sth  had  gained  control  of  the  northern  and  eastern  slopes  of 
CONICAL  HILL,  and  all  observation  on  the  supporting  , hills  and 
ridges  east  and  southeast , of  SHUHI,  denying  the  eneacv  any  observa¬ 
tion  from  the  SHURl  position  on  I'ONABARU  and  the  east  coastal  area 
to  the  north.  For  all  practical  purpos®s\the  Jap  defensivo  org¬ 
anization  at  SHUHl  was  neutralized.  The  opportunity  to  ooiaolete 
the  destruction  of  the  hostile  defenses  having  thus"  been  created, 
the  exploitation  was  carried  , out  by  committing  tiie  ?th  Division, 
through  the  700-yard  corridor  between  CONICAL  HILL  , and  the  east 
coast  to  envelop  SHURI  from  the  south  and  east.  The  7th,  which 
had  been  out  of  the  line  for  10  days  resting,  rehabilitating  and 
absorbing  replaeerdents,  was  ooisparatively  fresh  and  near  table  of 
organization  strength.  The  96th  made  its  main  effort  on  itB  left 
to  clear  the  western  and  southwestern' slopes  of  CONICAL  HILL  and 
capture  the  Mgh  ground  southeast  of.  SKURI,  wMle  the  77th  Division 
continued  ite  attack  to  capture  the  high  ground  north  and  northeast 
of  SHL’Hl  and  to  seize  SHJBI  itself.  At  the  conclusion  of  this 
operation  the  77th  Division  ’would  be  pinched  out,  and  the  7th  and 
96th  would  change  direction  to  the  south.  Figure  S,  following  thie 
page,  ghovjs  the  general  sohemo  of  mneuver  and  the  progress  of  the 
attack.  Figure  7  portrays  the  narrow  corridor  through  which  the 
7th  Division  advanced.  On,  SO  May  the  7th  Division  begara  its  as¬ 
sembly  just  north  of  CONIC-AL  KILL,,  attacked  at  dawn  on.  the  2Sd, 
quickly-  seized  the  dorainating  hill  mass  south  and  southeast  of 
lOIhlBAHT  to  protect  its  left  (south)  flank,  and  on  25  fey  attacked 
in  strength  toward  the  west ,  This  westward  movement  immediatoly 
met  strong  resistance,  particularly  from  the  Mils  just  north  of 
the  Y02^A3ARU-HAKA  Hoad.  The  7th  Division's  initial  breakthrough 
attack  w*as  in&ugarated  by  a  period  of  extremely  heavy  and  contih- 
uous  rain  which  began  at  this  time  and  Continued  without .abatejaent 
for  over  two  weeks,  .This  ws.s_  by  far  the  worst  period  of  vreather 
encountered  irs  the  entire  campaign.  Movement  of  vehicles  became 
increasingly  difficult  even  on  vjill  established  roads,  and  in  most 
of  the  foi’^^ard  arsas  impossible.  Tanks  and  direct  fire  v/ea.pcno 
ae  v-rell  as  artillery  needed  to  sustain  a  drive  forvmrd  against  the 
defensive  position  opposing  our  advance  an  the  west  were  brought 


AIRFieLD^ 


CONICAL  HILL,  OKINAWA 

Ljooktng  South  Toword  Gap  Through  Which  7th  Division  Advanced  On  20  May. 

Conical  Hill  Is  On  The  Right.  Town  Of  Yonaboru  Is  At  Base  Of  This  Hill  On  The  Beach 


UNCLASSIFIED 


Into  position  only  aJtei*  many  isours  of  laSonious  effort  or  not 
at  all.  Supply  and  evacuation  of  the  aasault  elements  was  ^most 
entirely  by  hand  carry.  The  road  to  YOHaBARD  from  the  north  « 
the  only  supply  road  from  established  bases  in  the  7th  Divi-sion 
zone  -  soon  became  impaesable  to  wheeled  vehicles  and  within  two 
or  three  days  disappeared  ooapletely  and  had  to  be  abandoned, 

To  alleviate  these  coMltlphs  the  Corps  established  a  supply  and 
evacuation  point  at  Y0Nii3.4H^J  on  51.l4ay  utilizing  vjater  transpor-* 
tatlon  to  maintain  elements  of  the  7th  Division "in  the  southern 
part  of  tne  island,  xn  the  interlB,  the  7th  Division  xvfas  aunplied 
by  LVT?  aXong  "ths  OGS.st*  Ai  oth^r  PG&ds  d©t6!rlor«xte  "tHls  supply 
point  was  amplified  to  assist  in  support  of  all  troops  In  the 
forvrard  area.  On  iO  June,  the  Island  Command  took  charge  of  this 
activity/ rslieving.  ooBibat.  elements:.  The  delaj'-s  caused  by  extreme 
weather  and  mud  conditions  gave  the  ener^  time  to  evacuate  most 
of  his  troops  from  the  SEIJRI  position,  but  little  of  his  suopliea 
and  heavy  equipment . 

The  Corps  attack  made  progress  in  spite  of  all  dif¬ 
ficulties,  altiiough  at  a  slow  pace.  The  7th  and  96th  Di visions, 
advancir^  abreast,  reached  the  Corps  boundary  south  of  the  77th 
Division  zone  on  50  l-iay.  The  7?th  Division  in  the  meantime  hid 
been  involved  in  a  direct  assault  against  the  inner  defenses  of 
SHUBI.  These  positiona  located  on  extremely  difficult  terrain 
were  defended  in  the  usual  desperate  manner.  Figure  8  following 
this  page  shows  some  of  the  terrain  encountered  by  the  77th.  On 
30  hay,  this  division  entered  SHURI  from  the  north  aiid  aeon  after 
eliminated  ail  enemy  in  its  assigned  zone.  It  then  reverted  to 
Corps  Reserve,  mopping  up  the  SHUPJE  area,  moving  major  elements 
for»mrd  in  rear  of  the  advance  of  &6th  Division  to  defend  that 
division* s  open  right  flank  until  the  III  Araohiblous  Corns  on  the 
right  could  move  abreaBt.  *  ’ 

£.  As  soon  as  cur  threat  to  his  east  flarsk  developed, 
the  enemif  initiated  a  withdrawal  from  the  SMURl  position  to  a  new 
one  located  in  the  southwestern  corner  of  the  island.  While  soois 
preliminary  rearward  movements  had  taken  place  just  after  our 
seizure  of  CONICAL  HILL,  the  first  majob  withdrawal  south  took 
place  on,  26  Jfey,  Taking  advantage  of  our  limited  mobllitv  due  to 
mud  and  our  limited  observation  aiid  air  support- due  to  -almost 
impossible  flying  eondltions,  the  enemy  was  able  to  accomplish 
the  abandonment  of  the  SKDRI  position  with  the  bulk  6f  his  forces. 
However,  during  infrequent  periods  of  observation  our  air  and 
artillery  inflicted  terrlfio  casualties  on  the  hostile  troops  - 
particularly  artillery  and  vehicles  -  moving  to  the  south,  *It 
was  apparent  in  the  lest  few  days  of  May  that  our  opportunity  to 
isolate  completely  the  main  enemy  force  in  SHUHI  had  been  lost  to 
Cenerals  Min  and  Mud.  Ae,Cordingly,  following  the  collapse  of  the 
SHOSi  defense8_ths  direction  of  the  Corps  main  attack  was  changed, 
w*it.h  the  7th  Division  being  directed  to  push  its  attack  due  south 
to  reach  tho .coast,  out  off  the  CHIMBS  Peninsula  and  prevent  . any 
elements  of  the  main  enemy  force  fro-ia  reaching -the  rugged  terrain 
of  that  area.  The  96t-h  Divlsicn  turn-sd  south  abreast  and  on  the 
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right  of  the  7th  and  relieved  units  of  that  division  in  its  nsv? 
zone.  While  the  96th  Division  ch^ged  direction  and  pushed  ita 
units  into  the  Bouthward  drive,  the  7th;  advanced  rapidly  and 
reached  the  south  coast  late  on  3  June.  On  4.  June  the  7th  ;vms  in 
ooiii5)l6te  control  of  the  ■GHXMM  Peninsula  and  the  Corps  was  able 
to  shift  its  direction  of  attack  to  the  southwest  against  the  hos— 
tile  final  position,  The  CoatiBanding  Seneral,  fenth  Array  .moved 
the  Corps  boundary  westward  to  capitalize  on  this  capability. 

In  the  ffleantira©  th®  90th  had  relieve.d  the  right  flanZc  elejcenta 
of  the  7th  Division.,:  and  hade  rapid  strides  southward*  By  5  June 
the  96th  had  captured  the  key  road-center  of  IWA  town  and  ipliifted 
its  direction  of  attack  to  the  southwest.  Both  divioions,  meet¬ 
ing  increasing  resistance,  reached  the  line  indicated  in  Figux’e  6 
on  6  June,  While  thee®  eventB  were  taking  place  eleBants  of  the 
ill  Araphibloue  Corps  had  orossed  the  inlet  south  of  KAEA  and  on 
5  June  that  Corps  was  echeloned  to  the  right  rear  of  the  XXI? 

Corps  with  clomerits  heavily  engaged  in  the  cleanup  of  CRokU  p@n- 
insula.  The  77th  Division  had  completed  the  raop-up  of  the  SHWRI 
area  and  had  one  infantry  regiment  echeloned  forward  to  IWA  to 
protect  the  right  and  rear  of  the  96th  until  the  IIX  Ao5>hiMous 
Go'rps  carae  abreaet* 

j,.  At  this  point  it  bacarae  definitsly  apparent  tl'xat  the 
Jap  would  make  Ms  last  stand  in  the  OZATO-TOWI-JSISiESRA  hill 
mass.  This  dominant  area  in  southwes:tern  0IIM4WA  presented  a 
most  difficult  .phjfsical  bax'rier  to  the  continued  advanoa  of  the 
Corps.  The  boundary  between  Corps  had  been  sMfted  on  4  June  to 
the  west  to  Include  this  principal  hill  raas a  within  the  .zone  of 
XXI?  Corps,  Both  the  7th  and  96th  Infantry  Dlvisiona  found  them- 
eelves  facing  an.. escarpment  several  hunclred  feet  high  in  places, 
atop  which  there  was  a  mass  of  rough,  jag.ged  coral  forraatlons 
full  of  caves  and  .man-made  defenses  manned  by  tfe  . Jap  in  strength. 
The  7th  Division  had  one  narrow  avenue  of  approach  dn  .its  left 
center  up  th®  dUSHlGHAlMiAXAZA  ?alley,  flanked  on  both  •aides  by 
formidable  hills  and  observation.  The :9Qth  had  no  immediate 
avenue  of  approach  except  directly  over,  the  cliffs  and  craggy 
hills.  The  formidable  character  of  this  tex'rairi  ie  apparent  fro® 
ri.gure  9  (following  page)  .  The  period  6-S  June  was  occupied  in 
intsttBive  reconnaissanoe,  regrouping  forces,  seizing  positions 
from  which  to  launch  .a  cbordina ted  attack  a:gainst  the"  eacarpment, 
and  1.0  aassmbiing  .the  necessary  supplies  through  the  little  port 
of  1GNAT6GA  whlcMwaa  established  by  the  .Corps  on  6  June  to  pro¬ 
vide  logistic  support  for  Its  troops  in  southern  OKIMMA,  The 
two  weeks  of  rain  that  fell  during  the  latter  part  of  14ay  and 
early  June  had  by  this  tims  all  but  imiaobilized/  vehioular  traffic 
on  all  roads  to  the  south,  sjid  only  after  the  first  week  in  June 
were  artillery  and  tanks  Stole  to  dispTaoe. forward  to  support 
adequately  the  asBault  on  the  esoarp.ment, 

.t*  on.  9.  Juns  the  Corps  renewed  .its  coordinat.cd  attack, 
and  againat  fanatical  re si stance  elements  of  both  the  7th  and  96th 
Divisions  fought  slowdy  forward  in  daily  advances  of  a  few  hundred 
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yards,  established  footholds  bn  the  escarpment  and  con soli dated 
daily  gains.  On  the  Cor  pi  s  left  flank  the  7  th  I  bfanti^-  Division 
pushed  elements  forward  along  the  ridge  which  runs  southwest 
along  the  coast,  and  up  the  CUSHl Cha1^>-MAIAZ A  Talley Elements 
engaged  In  the  latter  thrust  finally  gained  by  12  June  a  tenuous 
hold  on  top  of  the  e-scarpraent  Just  south:  of  lABJU-MKl  ™  the 
high  point  on  the  escarpment  lying  imsiediately  southwest  of  fOIdJI 
(see  Figures.  6  and  0  Meanwhile  on  the  Corps  right  the  96th, 
Division -pushed  against  the  northwest em  face  of  the  esearproent. 

In  this  area  there  exist ed  a  secondary  escarpment  -  or  step  “ 
about  iialf-way  tp  the  .top  of  :thc  .main  plateau.  On  the  second  day 
of  the  renewed  attack  {10  June)  the  96th  tfas  able  to  push  a  amali 
force  on; to  this  8tci>  against  intense  hostile  fire.  Successive 
days  werh  occupied  in  ejqpahsipn  of  this  hold,  faking  advantage 
of  the  cover  afforded  hy  the  7th  Division ‘s  hold  on  the  esoai’p- 
merit  aouthwest  of  fOiCI,  the  96th  Division  on  IS-  June  pushed  its 
left  flank  to  the  top  of  the  esoarpment  and  oh  the  following  day 
vft'ested  from  the  bitterly  resisting  Jap  the  liighest  peak  within 
his  position.  During  the  actions  to  gain  the  top  of ‘  t-hC  escarp- 
Bisnt  predsTO  attacks  were  succeSiSfully  executed  by  both  divisions 
to  surprise  the  enemy  bQ,f ore  he  oocupled  his  daytime  positions,. 
Flamethrower  tanks  were  of  particular  value  during  thi,s  fighting 
and  throughout  the  remainder  of  the  oampaign.  By  13  June  the 
Gex'ps  not  only.held  k®y,po.sitlons  on  the  escarpment  'out  had  also 
gained' the  strongly  ; defended  town  of .OZAfO  on  the  Corps  right 
(west)  flank,  fhe 'attack  on  this  .flank;  was  slowed,  constderahly 
by  Eflincfislde  iocated  la  and  arouhd  the ;  town  of  IDm., 
of  OZATOh^d  by  strong  enemy  defenses  in  extremely  broken  and 
diffleuit  terrain  east,  and  south  Of  0ZA70.  During  this  attao;k, 
the  enemy  launched  a  humber  of  desperate  counterat tacks,  particu¬ 
larly  against  the  ?th  Division,  w'ith  hlg  last  remnants  of'formed 
reserves.  Although  captured ..ordorg  and  prieoners  of  war  indi¬ 
cated  that  a  considerable  number  of  Japs  wire  involved,  these 
countcrattackG  lacked  real  coordination  and  appeared  to  be  local 
in  nature.  They  were  initially  reported  :by  front  line  troops. as 
mass  infiltrations.  Kono.  guccceded  in  penetrating  our  lines. 

Units  of  the  HI  AiapMbious  Oorps  had  by  how  come  abreast  of  the 
XXaT  Oorps  and  -  by  IS  "June  were  driying  south  with  the  main  effort 
along  the  west  boast  tb.ehvelop  the 'western  spurs  of  the  lUSA- 
DAKl  hill  :aas.s  and  .seite' the ; fcSA  hill  on  the  sou'ishex’nmbst 
tip  of  OKINAWA. 

u.  The  Jap’s  .stubborn  defense  which  continued  thi‘ougla- 
out  this  period  with  unabated  suicidal  ferocity  was  gz'adually’' 
overcome  after  much  rugged -close-in  fitting.  The  entire  plateau 
overrun  by  our  troops  on  17  Jiuie,  On  the  18th,  while  Gbser’ir- 
ing  tha  ac.tion  of  assault  units  in  the  III  .Amphlbloug.  Corps  none, 
the  Army  Commander,  Lt,  Oen,  S.  B,  Buckner,  Jr.,  was  killed.  In 
action.  Major  G-eneral  Hoy  S*  Of:lger,  U5MC,  guceseded  to  command 
the  opoi’atlon.  Through  the  ,  use  of  loudapeekers- mounted  on  LOla 
ope  ratine  along  the  southeast  coast,  ..and.  ,loudspeak.ors  mounted  on 
troika,  -the  .7th  .Si vision' directed  thouganda  of  Civilians  and  mansf 
soldiers  covjcrlng  in  caves  to  proceed  to  the  safety  of  bur  lines. 


yB.i'd.8,  established  footbo Ids  on  the  e soar piEent;  and  consolidated 
dally  gains,  ,  On  the  Corps  ieft  flank  the  ?th  rnfantry  Division 
pushed  elements  forward  along  the  ridge  which  runs  southwegt 
along  the  coast,  and  up  the  SUSKlClMl'I-MAKA^jA  Yailsy,  Slewents 
engaged  in  the  latter  thrust  finally  gained  by  1 a  June  a  tenuous 
hold  on  top  of  the  escarpaent  just  south  of  YAEJU-DAKS:  ™  the 
high  point  on  the  esearpment  lying  imaiediately  southwest  of  I'OKLTI 
(see  Figures  S  and  e  ).  Meanwhile  on  the  Corps  ri^^t  the  96th 
Division  .pushed  against  the  horthwestei'n  face  of  the  escarpment, 
in  this  area  there  eiclsted  a  secondary  escEa’pment  -  or  step  - 
about  iialf-way  to  thev  top  of  the  main  plateau.  On  the  second  day 
of  the  reiiewed  attack  CIO  June )  the  : '96th  was  able  to  push  a  sGiall 
force  on  to.  this  step  against  intense. hostile  fire.  Successive 
days  were  ocQupl@d  in  expansion  of  this  hold,  faking  advantage 
of  the  cover  afforded  by  the  7th  Division's  hold  on  the  ©soarp- 
msnt  .southwest  of  fOWI,  the  96th  Division  an  15  Juns  pushed  its 
left  flank  to  the  top  of  the  escarptnant  and  on  t,h.e  following  day 
wrested  from  the  bitterly  resisting  Jap  the  highest  peak  vst thin 
his  position.  During  the  actions  to  gain  the  top  of  the  escarp¬ 
ment  predawi  attacks  vrere  successfully  exocated  by  both  divisioac 
to  surprise  the  enem’f  before  he  occupied  Ms  daytirae  positions, 
Flaraothrower  tanks  were  of  pas’ticular  value  during  this  fighting 
and  throughout  the  remainder  of  the  campaign.  By  13  June  the 
Corps  not  only  held  key  positions  on  the  eecarpment  but  had  also 
gained' the  strongly  defended  town:  of  OSAfD  oh  the  Corps  right 
(west) 'flank,  fhe  attack  o'rt  this  .flank -wa's  slowed-  coa-siderably 
by  minefields  located  in  and  ax’ound  the  towTi  of  yD2A,  just  nOrth 
of  CZAfO  and.  by.  strong  enemy  defenses:  :,in  extremely  bx’oksh  and 
difficult  terrain  east  and  south  :of  02AT0.  During  this  attack/ 
the  eneiay  launchod  a  humber  of  desperate  counterattacks,  particu¬ 
larly  against  the  7th  Division,  with  hig  last  re'iKiiahts  of  formed 
reserves.  Although  captured  order e  .and  , prisoners  of  war  indi¬ 
cated  that  a.  oorisiderable  narabex'  of  Japs  were  involved,  these 
coanterattacks  lacked  real  coordination  and  appeared  to  be  local 
in  nature.  They  were  initially  reported  by  front  line  troops  a g 
m-aes  infiltrations.  None  succeeded  in  penetrating  our  lines, 

Units  of  the  III  AropMblous  Gerpa  had  by  now  come  abreast  of  :the 
XXIY  Corps  and  by  13  June  were  driving  south,  with  the  main  effort 
along  the  west  obaat  to  .  envelop  ilhe  .weste^^  of  the  iL’EA- 

BAKf  hill  :dia:ss  .and  seize  the  liiStil'II  .MUBA  hill  on  the  southeivimoSt 
tip  of  OKIMWA. 

u,  The  Jap’:s  gtubbox'n  defense  which  continued  through¬ 
out  this  period  with  anabated  suloidal: ferocity  was  gradually' 
overcome  after  muoh.2’ugge4  ■close-in  fighting.  The  entdre  pia.teau 
was  overi-un  by  our  troops  on  1?  J>une,  On  the  18th,  while  observ¬ 
ing  the  action  of  assault  units  in  the  III.Asphlblous  {iorp.s  zone, 
the  Army  Corfi.iaandex'’,  Lt.  Sen.  S.  B.,:;  Buckner,  Jr.  ,  was  killed,  in 
actiori.  Major  Bsncr&l.  Roy . S.  Geiger,  USMG,  succeeded  to  comiaand: 
the  operation,  :lhrough  the  use  of  loudapeakers  mounted  on  LOIS 
operating  along  the  southeast  coast,  and  4oudsps:akars'  aomted  .on 
tarsks,  4he  ,7th  Division  directed  thousand  a  of  civilians  end.  many 
soldiers  coviei'lng  In  caves  to  proceed  to  the  safety  of  odr  lines. 


®as  Seth  Division  also  obtained  excellent  results  with  the  tanx- 
mouhted  ioudspehher  on  several  oocaalons.  In  spite  of  the  delay 
that  the  resulting  mass  siigration  Into  our  lines  entailed,  the 
attack  southwest  along  the  eoaataJ  ridge  was.vpuahed  on  to  tlie 
capture  of  HILL  ,69  (near  liiStlKl) ,  on  gl  June/ 

X.  Gn  the  Corps  right,  two  pockets  of  resistance  held 
out  to  the  last.  One  of  these  p-ocketB;wss  in  the  southern  part 
of  the  toTO  of  i-iSDfiSRA,  and  the  other  on  a  ridge  Just  west  of 
that  to^^n,  file  96tii  Infantry  Division  (with  the  305th  Infantry, 

7 ?th  Division,  attached)  attacked  these  pockets  on  21  June  and 
all  .resistance  was  broken  by  the  close  of  the  day,  fhe  Island 
of  OKIMAWji  v/as  rightfully  declared  “secure'*  on  22  June,  Sven 
though  there  Was  no  further  organi^©d  resistance,  many  hundreds 
of  diehard  sneasy  soldiers  remained  acattered  in,  hideouts  through 
the  so.uthera  part  of  the  Island.  A  thorough  and  coordinatsd 
mopping'-up  prograB  comsienbed  bn  23  June  to  eliminate  theBe  reia** 
nants,  'Kiia  mop-up  which  included  a  thoroug.h:  sweep  of  the  south¬ 
ern  part  of  ■■the  island,  against  solid  blocking  lines  ■  at  t'^rb  narrow 
necks  of  the  island  further  north,  was  co^leted  on  30  June, 
ending  fflajcr  tactical  opera tibnE  on  OKINAWA, 

‘  S'*'*  Shi«-to-5hore  Movemont  and  Shore  Party  Activities. 

a.  The  ships  and  craft  transporting  the  Corps  arrived 
in  their  assigned  positions  off  the  HAStrsHI  beaofaes  on,  the  west 
coast  of  <)KIM¥A  on  schedule  earlj''  of  L-Day  -  l  Aprll/4&.  Under¬ 
water  Demolition  Teams,  operating  under  oomEsand  of  the  Amphibious 
Support  Group  (Bear  Admiral  Blan^,  .USN)  had  removed  existing 
beach  obstacles  during  the  period  i-6  to  L-1  and  had  completed 
a  physicai  recohnaissanbo  of  the  beaches,  .Reports  of  their  find¬ 
ings  j  delivered  to  interested  elements  of. the  Corps  at  sea  during 
the  voyage,  proved  to  be  remarkably  accurate  and  were  invaluable 
to  assault  units. 

.b,.  The  assault:  vraves  moved  toward  the  beach,  under  cover 
of  in  tense  (naval  gunfire,  continuous  bosibing  and  strafing  attacks 
by  ali-'craft  operating  froiE  CyE:s,  artillery  fire,  from  lERAJiA 
and  roo,ket,  -iBortar  and  automatic  weapons  fire  from  the, 7,01  s. 

Under  alffiost  perfect  weather  conditions  and  against  practically 
no  initial  resistance,  the  landing  operation  proceeded  on  schedule, 

c.  The  reef  along  the  H-AGilSHI  beao,he:8  proved  to  be  as 
formidabl'e  as  expeotod,  Ihitlally  all  cargo  had  to  go  ashore  by 
DUj^fs  and:  LVTs,  Continuing  reconnaiGsano'e,  bl^istlng  of  channels, 
and  inatallatton,  of  ponton  barge;  causeways,  soon  developed  faoii- 
Itics  capable  of  handling  cargo  direct  from  beaching  ships  and 
landing  craft  to  .trucks.  A^dequate  btaoh.  exits  to  alaoBt'uhllmitsd 
storage  areas  expedited  clearing  of  bsaches  to  such  an  extent  that, 
at  no-  time  was  unloading  delayed  by  beach  ccngestion, 

d.  The  Corps  Shore  Party,  -Colonel  James  A,  .Cunninghagi , 
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yi.,  Co^Lunnaliig^  headquarters  on  Beach  Or 

L  pl^s  acsuded  coni^;and  of  %he  Corps  Scrvi^'-  Arm  >c 
^  ciad^Dsgan  ^ata'oliahment  and  operation 
■^un:;jb*  « ssuoo  1  rosi  arid  internal  arranga^^r^en t 

controlled  by  the  Corps  Special  utilizing  se-vlc- 

pre/icua3v’  earmarked  icr  tnis  leission  ana  inltla”^ly  att^i 

‘  .  parties  continited“  to  op 

tceic  previously  ests^oliahcd  duxma  ochcurrentlv  Al't-f-"* 
no  supplleg  were  placed  in  div.lsio'"  bQqeh  iun-O' 

were  then  eliminated  aa  rapidly  as  thelf  JSh 

treeing  all  divisional  organic  asinrlce  trnohrfo^ 
fcraard,  '  ' 


mii^£ 

Ahausi 

rthar 


^  -P;  ^vneral  unxoading  was  initiated  on  L  dIug 

.iesaui-v  srupplng,  amounting  to  295, 000  MS  wag  crr^hert-a*  tiP’'' *’ 
cxia.rgc-a  sj  aar.<  on  L  plus  12.  The  unloadi''^*'’LhC?:'‘:,-H  B'®" 
was.  accompllehed  i.n  a  particularly 
ally  corjilui?  ashore  at  the  desired  tire '-nJ 

.  promptly.  Unfavcrable  winds  and 

caudvu  aypPCCiaauB  dc lays  during  thiij  period,. 

^  A.ir^raida  directed  primarilY:  a^^ainat  tbo  iri 

aaicoc  irequent  and  although  casual ti as  were 

ClCi  no  b  C.tiU8C  vital  dalEV  to  unl^»r'*ciirr  THr’'  -144'  ■'••ivXva 

^ninor  dal-v=’  in  ino.  dici,  nowever,  oauce 

.Mxi.oi  uoi...yc.  in  unioaaing  and  tea  vpten^sc  anti 
lire  froin  chlDs  directed  '-ii  ^16.1.  ^ 

and  danage  to^lupplies  aaliori  at  .ackers  cauaea  casual  ties 

^  -Xalanu  Coxiniand,  AGF  351^  took  ever  rea^on<*ihi ^  1 

ari..-cav‘.iric:  saipa  ana  operatine;  beach  dun'.pc  on  10  45’  ' 

ins  Oerps  service  unite  engaged  in  the  sKor.-  ^ 

T4..t.„  to  u.n=  island  Co3i.T.and  at  the  name  timo*. 

2S*  Artillery  SuDt>o rt . 

1.  G-eneral 

p...  =5r=r,sth 

Isnaoical  resistance  offered  by  a  vpll-hriX  hm  i*’:. 
fighting  under  Intelligent  andA^nable 

comprer.ensiye  plan  of  defense  i-/'-'.ch  irtri'*  - 

KUJ-  iii\...or.taee,  all  ccnSlr.cf.  to 

S?5;It'5  pSr^””"  ooor-a,iaSa  ii/c.oijiSLi, 

\  3  5  X  xi  c  d,  c  c  i  r  i  s  c  c v  n  f'*  ^  ®'‘-  rt  *’  n  -i  -i, 

of  large  masses  of  field  artllltsry  s^t  in  empmoyraenu 

and  other  official  publicationa  and  as  tnuAtht 
-s.e.:'.'..'  SCtiool,  v;ere  followea  at  all  times  throughout  fee 
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Tticimique  of  fire  as  developed  and  at  the  Se  ho  cl  obtained 

n-ngnii  xceiii,  resuite.  It  vaa  provon  aj'aln  and  again  durir-p  thio 


canipaign  that  our  aoctrlr.es  and  teclmlque  are  sound.  :?hg“art'- 1- 
lery  was  always  prepared,  to  deliv-f.r  3’irc  in  large  .T,asaes  in  huti- 
pos’t  of  the  sain  effort  of  each  niajior  uni  t  of  tris  Corps,  and  "di  d 
sc,  V  arc  u. jell  out  the  eperation,  Crguniaatlot'i  fer  ooDbat  was  alapays 
devised  to  achieve  this  end,  '’^Ci’ss  on  CiU’get''  concentrations  by 
three  to  five  artillery  battalions  were  tl'ic  rule.  In  enc  inetanoc, 
a  CQC  of  22  Cattallcns  was  placed  without  warning  on  a  large  nuii- 
bes'  of  the  cneay  in  tris  village  of  MIliSE,  using  from  tiii’es  to  ton 
volleys  per  battalion.  j.n  another  instance  a  COf  of  alov or.  batta¬ 
lions  was  placed  upon  HILL  89  whore  tno  last  iWiery  elements  h,*;.d 
assembled  in  strength  to  oppose  the  7th  Inftu^.try  Division*  Counter- 
battery  fires  followed  a  systematic  procedure,  employing:  all  the 
fi'Oliities  of  the  sound  .Oiid  flash  battalion,  ground  observation 
posts,  photo  interpretation,  end  field  artillery  liaison  aircraft, 
Do,«tructlon  of  the  e:aeoy  artillery  was  the  primary  objective  sought 
by  the  Corps  Artillery  from  the  beginnine,  Kaval  gun  fires  aiid 
strihes  by  supporting  aircraft  wore  integrated,  when  rsouired  or 
when  appropriate,  to  achieve  this  end.  Once  a  hostile  gun  v/ae 
definitely  located  its  complete  destruction  was  assurodt  and  It 
became  only  a  matter  of  time  before  this  gun  was  cllaln<Vh;cl,  Ihe 
enom'i  recognized  this  fact  and  made  every '  effort  to  hide  :iis  artil¬ 
lery  weapons.  Dumr.y  guna  were  placed  at  likely  locations,  and 
false  flashes  set  off  where-  no  guns  existed  were  often  noted  by 
aerial  obeervera.  In  “Combat  Hotes«  i.ssuea,  by  the  Chiof  of  Staff, 
o’apaacse  5£d  Division,  Is  found  tho  follov/ing  statement:  '=Cnce 
our  (Japnaeso)  v/Gapon.s  begin  firing,  their  continued  existenco 
is  net  permitted.  Though  cover  rm-ty  be  30-40  meters  high,  cooper- 
ating  airplanes,  naViil  gunfire,  artillery,  and  tank  qune' clostroy 
the  weapons  befoj’o  they  can  participate  in  a  fire  fight. ^  As  a 
result,  tne  entire  Japanese  artillery  was  deetroyed  during  this  ; 
operation,  the  j'ujsb  of  t.hc_ weapons  being  destroy'-ed  prior  tc  the 
encjnjv'c  retreat  from  the  SHURI  defenses .  In  addition,  the  Cor-ps 
Artii.'.crjy  anil  the  artilisry  with  the  various  divisions  intsgrnbpd 
their  fii-c-s  at  ail  times  in  ijuppert  of  the  Infantry  action.'  Cor-pe 
Artillery  howitzer  batt.alions  alKny.s  were  assigned  s-scendary  rais- 
slcns  cf  rc.1.r.foi*cirig  specific  divislo.nal  artillery  units:.,  bivi- 


dultlonal  battaliona  vhcnovei 
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all  major  artillery  echelona  have 
mation  center  through  the  itgaium 
v.fever,  the  expansion  in  personnel 
preparation  for  this  operation 
si  To  achieve  more  oorEprchenslva 


.INCLASSIFiED 
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and  greater  results.  Great  nurabers  of  targets  were  obtained 
evaluated,  siid  dispatched  quichly  to  apDropriate  artii  n'^iral 

and  air  units  or  attack,  ae  work  of  this  section  in  tha'ccrp-s 
Artillery  fieacquaroerG  was  of  cajor  importance  and  niade  it  pcsi 
siole  to  appxy  tne  n-.0Gt  suitablo  type  of  fire  frcx  the  rnost‘ ^uit- 
aolo  type  of  weapon  without  delay  at  all  times.  The  clef  crises 
encountered  cy  tx'is  vcrps  on  OKIhAVA  were  extremely  strcny  A.31 
{jrtiliery  was  kept  in  caves  habitually,  sonetlaea  firing  fron)  the 
mouths  cf  the  caves  and  sonetimea  being  rolled  outside  on  to  gun 
platforns  and  then  withdrawn  into  the  cave  at  the  conclcoion 


calibers  and  types  of  weapons  in 


permittc 


riexibilii 


in  the  selec 


he  artillery  of  the  piY  Corps 
tion  of  the  most  suitable  vrca- 


pon  tor  all  targets  locatea.  fha  155m  hewi^er^  is  an 

excellent  weapon  for  general  support  and  reinforcing  the  fires 
of  vhe  dlvisicnal  artillex'y  at  inediuin  ranges*  The  |ru^  ^^-1 

is  invaluable  for  clBlivering  high  velocity  fire  gainst  targets  ' 
ac^cp■  \-ri thill  -iic  enoxy^G  position,  and  Avas  used  on  sonie  occasions 
in  direct  flro  against  strongly  fortified  point  taricate  in  end 
close  to  the  enemy's  front  lines*  The  8”  howitzer  iave  suoorb 
results  to  the  liailt  of  its  range*  It  carried  the  major  load  of 
destroying  enemy  gun  caves.  It  did  this  with  remarkable  accuracy * 
However,  despite  the  fact  that  this  weapon  fires  a  aoo-lb  she] I 
It  frequently  was  unable  to  destroy  heavily  reinforced  concrete 
structures,  even  though  uaing  the  conerete-piercing  fuze*  The 
results  achieved  by  our  artillery  are  undoubtedly  known  to  the 
Japanese  high  command  in  TOKYO*  It  is  reasonable  to  presume, 
therefore,  tiiat  in  any  future  operation  in  which  the  enem^r  lias 
riad  time  and  possesses  the  facilities  to  construct  a  heavily  for-- 
tlflad  defensive  area,  we  shall  encounter  caves,  gun  on*oIaaWntc* 
DloCiihcuaea  and  similar  installations  cf  htavy,  reinforced  con-^ 
crettr  oej’ond  viie  capabilities  of  the  howitzer*  A  heavier  wen-* 
pen  jrsu.3t  oe  avallaola  aomewV'iere  v^ithin  the  Army  which  can  attnek 
these  targets  successf ally*  The  Z^Omm  howitzer  is  beliovod  to 
oe  thif-  most  suitable  w^eapon  for  this  purpose* 


with  the  Corps 
organic  artllic 
Artillery  cons;: 
ouarters  Sattei 


il*  Artillery,  with  the  CoroB:  Initially,  the  artillery 
Corps  consisted  of  ihe  XXIY  Coros  Artillery  and  tho  ' 
rtlllery  of  the  7th  and  96th  Divisions*  Tlie  XXIY  Corps 
conslstca  of  tne  Corps  Artillery  Headquarters  and  Head- 


viuarters  Battery,  28?th  Field  Artillery  Obaervatien  Battalion, 
41sth  Field  Artillery  Croup  (three  battalions  155nm  hewitzarsL 
420th  Field  Artillery  Oroup  (two  battallcns  Ibomm  guns) ^  and  th 
749th  Field  Artillery  Battalion  (6''  howitzera)*  It  became  aooa 


vided  ir  we  ware  to  overcome  tna  powerful,  enen^  artillery  and  break 
ttoough  the  strong  SHURI  defenses  v/ithout  undue  loss  of  time. 
Accordingly,  the  Cosimanmng  Caneral,  roiIV  Corns  requested  Gcnrjiinrjd*- 
Irp;  Gei;crai,  Tenth  Army  zo  atto,ch  all  availabia  III  AinpMbious 
Corps  ArxliXery  to  tne  XXiV  Corps*  This  was  approved  and  a  large 
i^;aGo  of  additional  artillery,  vonsisting  of  three  Ibbimi  howitzer 
battalicnB,  two  Ibbmm  gun  battaliona,  and  the  divisional  artillery 
nf  the  isx  karins  Division  (one  batualicn  Ybiim  howitzers ,  three 


UNCLASSIFIED 


battalions  lOSssia  howitzers)  was  placed  unds'i’  XXI’/  Coras  command, 
.These  units  jcinsd  the  Corps  beginnlnf  *?  April  and*  remained. 

■with  it  until  7  May  15,  when  the  III  Asphibioua  Corps  entered  the 
battle  and  took  0"«r  a  part  of  the  , f, rent,  fhe  Ist  Ikrine  Dlvisldn 
Artillery  was  split  .up  and  attached  directly  to  the  inf antry  dlvl- ^ 
siofis  of  the  Corps,  The  Marine  Corps  Artillei^'  units  were  forrted 
Into  groupments  with  the  "XXrV  Corps 'Artillerj'-  unit. s.  In  aMition; 
throughout  the  Oampaign,  whenever  an  isifentry  division  was  withf- 
drawn  from  the  front  for  rest  and  reorganization,  the  d:i 'visional 
artillery  .remained  :,ln  action,  and  reinforded  the  fires  of  one  or 
Bore  of  the  rom-aininf  divisions, 

:o.»  Blviaional  Artillery;  Divisional  .artillery  who 
habitually  enqplbyed  in  the  normal  mannsrj  that  is,  light  hatta- 
lions  furnished  direct  support  to  im'atit ry  regiKierits  and  the.  me d- 
iUB  bat  tali  on  rendered  gen  ©I'al  support  to  the  division  as  a.  whole. 
The  Corps  frequently  T.>rescrlbed  tiiat  one  or  sore  divisional  artil¬ 
lery  battalions  would  be  prepared  to  fire  on  call. in  the -zone  of 
action  of  an.  adjacent  division.  Lateral  co3u."mnlcaticn  v;o.s  alwa5(‘s 
established  beti/een  the  artillery  headquarters  of  the  variou.s  . 
divisions.  EKsergency  calls  under  this  plan  were,  seldom  r&ade  during 
this  operation,  but  the  artillery  units  involved  were  elways  pre¬ 
pared  to  furnish  such  fires.,  .On  Qne  .ocoaslon  w.hon  the  77th  Infan¬ 
try  Division  relieved  the  96th  infantry  Division,  the  98th  Division 
Artillery  furnishe.d  direct  support  to  the  77.th  Infantry  Division, 
ufttil  the  arrival  of  the  7 ?th  Division  Artillery  on  OKINAWA.  All. 
amphibious  tank  unite  .were  attached  to  the  infantry  divisions  and, : 
were  ©mployed  under  the  direction  of  the  division  artlUgry  coss- 
msdidsrs  to  reinforoo  divisional  artillery  fires.  Antlatrcivift 
artillery  units  attached  to  the  divisions:  furnished  artillery  sup- 
po'ht  and  delivered  aia.ny  harassing.,  fire e  at  night  under  the.dirsc- 
tion  fjf  the  divislGn:  artillery  I cojiasanders,  llo  antlairciraft  m'til- 
1  ery  units  .were;  at tae hod  to  the.  Corps  .Artillery  but  arrangerrients 
were  Hic.de  -with  units  .in  the  : vicinity  of  Corps  Artillory  battalions 
to  -axecute  liight.  harassing  .jaisslona  . assigned:  by  .the  Corps  Artillei'y 
Coaimander,  in- ^addition  to  executing:  .thsir,  primry  jalssion  pa^'  pro¬ 
viding  antiairo.faf t  defense,  '  '  '  ' 

d.  Corns  Artllle^av; 

(l  )  The  420th  Field  Artillery  :  C-roup  ,  (:5,31,st  FI  eld 
A-rtillei-y  Battalion,  :55,Sd  Field  iii,tillery  ■Battalloh)Cir>6rmt  guii^ 
landed  on  .the  KS1S£  SHIM  islands  appro.xima:tely  :slx  Mies  west  df 
OKIMWA  on  51  : March  .45,  over  an  .oxtre.ineiy  difficult,  j*eef  ,  and 
.entplao.ed  .by  dacv  light  on  .  the  follbv/ihc  daj’’  to  support  the  iviir 
assault  on  OKIKAfA  which  began  at  thht  tlm,  This  loc,atiori  t 
ffAtted  .the  Corps,,  to.  deliver  :po«‘erful  long-range  flahjang  IflrOs,  tiw 
only  ih  support  of  the  divisions'  but  throughout  the  depth  of  the 
area  composing  the  southern  half  of  the  island.  Excellent  radio 
comSiUni cations  permitted  the  Corps  Artillery  Compander  to  assign, 
fire  missions  with  .ease  oil  any  doBirgd  target/in  snes^v  territory. 
This  (rr 6 up  was  . of  'the  greatest  possible  as,sls'ti;irics  to  the  Corps 
dur,ing  the  entire  ..month  of  April,  disrupting  eneciy  raovessnt  both, 
'doy  end  night,  cauaing  the  enetiy  .numeroua,  onaualtlos  in  troop 


.'bS  — 
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units  which  atleapSed  to  move  north  to  iseet  our  forces,  mi  de- 
sStroyirij?;  £-  Is-i’ge  port-ion  of  the  ersetsy's  large  callbor  weapons, 
fhe  droap  was  moved  to  OKINAWA  earlj-  in  liay. 

(2)  _  The  J'^emainaer  of  the  Corps  Artillery  Degati 
landing:  on  CKiHAWA  on  S  April  45,  Jiost  of  the  units-;  iv'ere  In  oosi*' 
tlon  toy  aarh  that  day.  Survey  parti ss  from  the  Corps  Arei3.lery 
landed  with  the  infantry  assault  eleaisnta,  and  &stabii!?bed ,  survey 
con fcrcl,  tying  together  all  artillery  units  of  the  Gorpa,  hy 
2  April  4:S,  fhe  419th  Field  Artllicfry  Croup  (145th  Field  Ai^tillery 
Battalion.  198 th  Field  Artillerj'  Battalion,  g25th  PloM  Artillery  .. 
Battalion}{155mE  howitaer)  furnished  general  support. and  reinforGed 


the  fires  of  tne  infantrj;*  divisions,  as  soon,  as  ashors,  and  con¬ 
tinued  on  these  missions  throughout  the  entire  operation.  The 


8”  hoi^itser  oattallon  had  dlffioulty  In  ireoeiving  its  wp&pons  and 
rf-ctor  transport  frc.E  the  ship-s  and  was  not  coisplhtely  in  Position 
until  1&  April  45, 

(S)  For  organisation  of  the  Corps  .Artillery  for  com¬ 
bat  and  assignment  of  missions!  See  Figure  10,  10 A  arid  103  which 
follow  this  page. 

(4)  (a)  Invaluable  service  was  rendered  throufdiout 

the-  operation  by  field  artillery  liaison  airoraft,-  .The  f Irsi  cb- 
gervation  mlssio!*!  was  flown,  bn  51  March  .45  by  a  liaison  aiirnlane 
launched  from  an  LSI  equipped  With  the  'Brodib  device.  The  Brcdle 
device  was  Used  until  0600,  £  April  45,  vrhen  an  aiz'' strip  was  oomi- 
plet-ed  on  KSISE  SHIM  Iglahd  by  the  Corps  A.rt;lilepy ,  A.t  that 
tims  all  liaison  aircraft  were  c-Msred  ashore  from  oscos't  carriers, 
find  the  Brodla  device  LSi'. 

(b):  All  liaison  aircraft  of  the  Oorps  .Artillery 
were  grouped  togstheiv and  employed  under  centralized. control 
habitually  .during  the  entire  operation.  The  'Corps'  Artillery  Air 
Off.iser  oont rolled,  all  airbraft.  On  .B  April  45,,*' the  Corps  Ai'til- 
lory,  with  the  a-ssistarce  of  . the-  06th  Division  Eagineci'E  began 
the  construe  tiers  of  a  large  airstrip;,  in  TA  83fild  A  C58EA.  This 
atrip  viAa  completed  ^  few  daya, later,  A  l,20Ci-foot  runway,;  6,0;: 
feet  in  width,  with, 900  feet  of  double  w’idth.alhroinum  l«kx's£leri  mat 
was  built*  ilard  packed  finger  coral  was  u:8sd,  for- taxlyays  strift 
standilngs,  oorsseo^ue.ntly  this  was  an  all-'Weather -.strip.  In  acldi-!  , 
tion  to  the  aircraft  of  the  Corps  Artillery  .this  strip  asfeemmodated. 
the  3.iaigon . aircr'aft  of  all  infantry  divisions,  later,  when  the, 
ull  Araphi'bious  Corps  entered  the  operation  this  strip  \oas  taken 
over  by  the  liarines,  and  the  XXIV  Coips  Artillery  constructed  a 
new, airstrip  in  TA  86T7.  This  field  was  built  from. clay  and.aand, 
with  a  usable  runwaj'  of  1,0C0  feat.  It  stood  up  well  throughout 
the.  remainder  of  the  op  e  rati  on,. , -during  a  period  of  very  hee.vy 
rains,  -although  all  roads  leadiixg  into  the  area  war®  iitpassablg. 
There  -were  no  operational  losses  or  damage  to  aircraft  after  theso 
fields  wore  oompsleted. 
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(5)  Groutia.  Observation.! 

(a)  ^  Initially,,  the  enairy  iieia  all  the  high, 
ground  and  our  forces  iigd  no  ground  Gbservation  vdiatever.  As  the 
attack  progressed  and  doMna ting  terrain  features  passed 'intc  our 
possession  ground  observation  poets  were  c<stablio.hed  Ivf  o.ii  .e.rtJ.l" 
lory  urdts.  Corps  Artillery  obaervore  fros;  ho^fitaor  and  gun  bat- 
taJ.ions  were  se.ifit  forward  to  infan tr;f  ■reglsr.ents  to  obtsdn  cloce 
coordination  and  liaison  v^itii  tbo  artillery  liaison  officers  .froE 
th-3  division  artillery.  Close  per-^sonal  cont&c.t  was  b-j tablishad. 
w’iCh  tho  att-aoking  infantry  .'aid  the  observers  from  the  clii-'oct 
support  artillery  battaxior.s.  When  the  division,  artillery  ‘?X’g 
uncbla  to  destroy  heo.vy  pillboxes  and  eaves,  the  Corps  Artillery 
took  over  these  sjissions  .at  ofice.  Precision,  adjustnanfcs  wero 
frequently  asade  with  safety  ^^0  yards  of  friendly  troops, 

Cb)  1‘hi)  'Sound  and  flash  ob!5o,rv.s.tion  rjosts  of 
the  obsorvatlon  battal-loh  riornaLly  were  established  wsl'l  forimrd. 
with  infantry  clsaicnts.  Ag  a  rssultj  those  obsarv-atiori  tiosts 
furnishod  target  Inferaation  and  gen-eral  inthllieoncB  .tifaxlditlon 
to  carrying  out  their  prltuafy  niisslon  'of  locatini  eriC.ny  ;.u-‘tiliorj, 

(6)  Parget  Inform  a  tiers  O.enter;  In  ord-^r  to  assemble 
and  havo  rsadily  available  tiie  mass  of  incoiaing  enciny  target  in- 
foi-matich,  it  b.ooajac  sppai’oat  early  in  the  oporationVts.te.t' the  .rsoct 
pr.«otioal  method  was  to  maintain  a  file  knoi^n  as  th.e  Sniwry  liistal- 
lation  Fiio,  This  file  consieted  of  a  sor'ies  of  l.nrgc  c-aWls  on 
each  of  which  was  ontored  all  roports  of  onoray  aotivity  and  in- 
st-allr.tions  cont-oincd.  Within  a  i,ooo.-yard  target  acua-rc,  T&is 

By fj tom  produced  a  complete  Mstory  .bf  eac.b  target  square  end,  -at 
the  oassc  tiS2,  di  sotergod  all  the  funotiong,  of  "  the  st:s.'.nd.c.rd  taf^- 
get  sard,?  which  normally  were  used  for  this  purpocc;,.  It  was 
impossible' to  maintain  a  sC'pf;iretg:.'tarfpt  cord  for  eea.h  target 
disco.vorod.  in  vievf'cf  the  largo  numbor  of  targets  i'nvclvcd.  Korc 
than  2,000  ooparatc  iocationfi  pertaining  to  known  and  su.sooGted 
cnesy  cannons  alcno  wore  p;:‘0  3e.?8cd  during  the  battle,  A  separate 
and  c-orajlcts  h-ot  of  target  ec\rds  covering  known,  on eray  batteries 
twM  inr.ihtainod  %q  .supplement  the  Enemy  Insthlleticin  File,  yhe 
Ta.rgot  Information  Center  suppl,ted  data  for. Air  and  ifeval  gceiflre 
in  -ecldition  to  the  artillery, 

{7)  I..oca,ti,ng  Sneinj'  Artillery: 

(a)  She  aeans  employod  by  the  XXZY  Corps  Art.1.1- 
lory  to  locate  enemy  artillery  consisted  of  sound  and  i'Xas.h  ran.g- 
ingj  air  observation,  ground  obsorvoition,  asirauths:  ■bbta.inod  from 
ghelliiig  reports,  and  photo  interpretation.  All  mc-anfe  -^f.'s-ro  de¬ 
pendent  in  some  uoiji-GO  upon  the  ether,  Dircot  air  obnei-V-ation 
aras  tm  moat  productlvs  in  obtaining  enemy  artillery  locat'ior'iS, 
photcgrnphic  ini erpr station  was  less  productive  .tiian  had:  been 
antioipr.toQ  inassisoJa  ,a.2  tho  .'naas  of  enoji^’  artills.ry  wca  kopt  in 
caves  hj,-vbituaAly.  Any  saall  oxea:  frequently  conta.inocl  liun areas 
of  oavos,  iheso  pdsiticno  were  almost  a  cotiSplato  countormoa-Kuro 
agaii'ist.  air  photGgrapl'ii% 
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{0}  Boon  an  an  enemy  gisn  Mce^^ea^. 
ncuti^nll nation  tlren^  specifically  three  battalionG  shooting:  ona 
volley  TOT,  vere  placed  upon  it  inuaedic  taly.  This  followed 
as  qvinlcly  as  possible  by  an  ain  search,  for  the  exact  oave  from 
^hich  tha  ^ixn  had  fifed,  Freciaion  fira  fcr  destruction  then 
placed  on  the  t.ar{cet# 

i^)  .Attack  of  Targets; 

(a),\  Eriamy  weapons  and  otliar  l:nataI.latiion.s  beir 
in  cave^  caused  the  Corps  Artillery  CoiriBandcr  to  imt,iate  a  pro¬ 
gram,  of  eayc:  e,xtcralnation  at  the;  .yery  bepnolng.  of  oparation 
Flsld  ■■artillery  precision  fire- coordinated  Mtia' -naval,  isunfira 
and  air  stpikOBj,  usir:g  the  mast  effdotiye  i^eapon  .orfeoiHbination 
of  i^eapona*  The  Corps  .Artillery  iitado  precision  adj  u  Si  t  i  '4  en  t  tt  o  i  j . 
cav«'  g'inti'anaes  and  sloped  oavsa.  by  preeisioa  fir-s  foi"'  degtrustion 
Concre-t'S  plvi’eing  fus6s  wars  used  Ixabltually  or.  oavos  ir  .vb’clii* 
hillslags  or  viien  r-zinfoi'Ccid  by  concrete,  She  enen^^  dug  -cany 
cIoshS  csvas  open  during  the  nigh-t,  Itt  thsgo  inotartces  caves  vm 
again  closed  by  'pi-ecisloa  fire;  air  striiceg  e(3&lcyl«£'.‘  heavy  boKOs 
i.;ci'e  -placed  on  the  area  in  uorso  ina'tanoes  in  eis  atteirot  to’  ca.use 
Xai'ga  l.oaicl  EildiJs,  a-fter  which  the  enemy  icenerally  absrdcncc  the 
ir.rtailation  and  mads  ii-o  furthei*  effoi't'’ to  open  It, 

{b)  ,Tne  attask  o?  enemy  artillcj’y  vms  always 
of  m&^or  Ijfjpertanee  in  the  plans  of  the  Corps  Artillsr;,-,  Kost 
cf  the  eii.amy  ahtllXer.y  fire  was  recel’/ed  between  dusk  and  dawn. 

It,  was  doducad  early  that  the  en.:?!ay  was  psilin^  the  pieces  out 
of  oaves,  firing  a  few  rounds,  .and. v/itMrawing  into  the  c.avos. 
This  wc:a  .later  oonfirmea  by  ,n  prigpner  of  war‘wh,o  etatO'd  tliat  >his 
ur.lt  ’.fas  order.3d  to  flrt  80  rounds  por  gurs  and  then  witJidrrtiv  "bhe 
gun  to  the  shelter  of  the  c&’/e.  Ke  otatod,  hewevsr,  tisu 

pieces  fired  ra-aro  than  10  cr  12  rounds  for  foar  cif  rcoci-fing 
Isierlcar:  counterbuttery  fire.  Various  iaethods  wero  effinloybd  to 
catch  the  e.nen’y  -pltoe  ■’while  firing  outside  the  .cave.  For  cxamplo 
sound  arid  flash  locations  were  sent  be  urdts  to  prepare  fia.t a  and 
lay  the  guns  cn  the  target,  Mhsn  the  chc|iy  piece  orened  up  aiga'.in 
these  ■an's.-ts  fired  iffirocdintely , 

(c)  All  e.ound  and  flash  plots,  received  fiurl,ng 
the  ni;>;iit  were  aissigned  to  air  observers  as;  saarca s'missiens  for 
the  followirig  .flay, .  TM.s  .liiforffl.e.t.ion.  was  ■tyahs.sitted  to  Vi  S 
sent^vtilvQ  of  tho  .  Corps,  Art.iXlerj  .located  .at  tho  Corp^  ArtlIlo.ry 
airstrip,  .Filote  -yfere  crie'fbd  and,  ^^herGvor .poo^lbia^  Hcro  -ilvsn 
an  opportunity  to  gteradacoplc  phot-Dg.raplts  af  the  area^ 

and  ca-rrisd.  marked  pkotcgrciphs  itiiila  in  flight,  ObB^orVer-B  if^re 
never  permitted  to  fly  at.yill  over  targO:t  aroag?  eolcoted  by  then 
selves  but  ware  glvan  ap^clfio  to  aocoispllsh  in  specific 

target  areas.  Upon  return  from  tha  flight,,  the.  pilot  and 
vor  >?cro  Interviewed  by  %m  Qnrpn  Artilierj  reproeontetiva^  and 
all  .pcfv^lblo  Inforoatlon  obtained  and  forwardod  to  the  Tarivet 
Information  Center, 


(9)  Suppoi’ting  FirsB:  DurinE  this  opej:*s.tion,  field 
art.illey\'  support  vms  available  to  the  Corps  In  quantities  inrare- 
cedented”  in  this  theater.  All  Coriis  Artillery  iSSnin  howitzer 
batt-allong  were  fiabitualiy  aesignM  reittf  orolng  missians  and  re- 
ceivaa  a  large  proportion  of  their  tai-gets  alrectlj  froa  the  reia- 
forced  wnits..  These  'oattalions  aleo  were  aGgigned  normal  alcae 
support  barrages  which  Viere  registered;  close  to  the  front  lines  in 
antioipsstlori  of  defensive  call' fire,  mis sioiVs,  parti c-ularlj  at  night. 
It  xfas'fdtlM  expedient  to.  authorize  the  division  artillery  to 

call  directly  oh  the  .reinforcing  Corps  .Artillery  battslicns*  How- 
evei',  ammunitien  "was  nex^'cr  available  in  s.ufficient  quantities  to 
anstrer  unrestricted,  calls  for  fire.  Only  one  '^.general'"  prapsa-a” 
tlon  wa;s  fired  during  the  operation.  This  invol -Fed  all  the  artil¬ 
lery  xfeapons  with  the  Corps  and  covered  a  period  of  40  siinutes. 

It  Ws  iheffectlve.  Ail  Japanege  troops  and  iristallationg  xvithin 
the  battle  position  were  protected  by  atrcng  overhead  cover  or 
viero  installed  inside  the  earth  in  caves  and  tunnels.  On  other 
ocoaslons  during  the  operation  local  preparations  were  fi'red  by 
divis.icnsj  reinforced  .by  the  Corps  Artillery j  using'  p.reois:ion  and 
observed  fires,  ors  spooifie  And  .suitable  point  targets.  The  ci-ar- 
acter  cf  the  eneiiiy  defenses. -ae  used  on  OKIj-JAIuA  coxpletoly  nullified 
the  efiectiveness  of  a  general,  preparation  delivered  over  s.  large 
area.  To  ha  affsotivs  sguinet  such  defenses,,  the . prep ejfEt ion 
would  Jmve  tc  be  fired  over:  a., period  of.  many  houre,.  if  not  days. 

The  ami'iUhltion  supply  available  to  the;  Corps  precludsd  auoh.  a 
prsparation. 

(10)  ¥T-?uzed  Ahniunitiont  Tho  .host  solution  yot 
off  ered  to  the  ps'obiem  of  obtaining  air  bursts  at  eorreat  height 
during  the  hours  of  daidmess  or  at  extreme  ra.;ngoa.  Is  the  FT  f uae. 
Kone  of  tho  artillery  x4.th  the  Corps  had  an  oppo.rtunity  to  .fire 
any  -of  this  type  amsunition  prior  to  the  landln.g  on  OKINAWA, 
Korcovsr, .ammunition  ships  containing  noaS  of  our  supply  of  this 
typ.8  am-'Eunitlo.n  xvoro  sunh  by  'oneray  actl op  prior  to  unleading, 
Gohsequintlyj  only  a  smll  percentage  of  the  total  amErniit-lon.  xcas 
avo.ilfe.ble  to  the  Corps  equipped. v;ith  this  type  fuze.  Tiie 'problem 
was  further  complicated  by  the  fact  that  a  large  proportiGn  of 
tJiis  type  anuaunltioii  iKiioh  .was  a.va,il&bl8  for.  the  lObEm  howitzer 
functioned  improperly.  This  roBUitod  in  an:  excessive  nuaber  of 
premsture.  bursts  on  the  trajectory  with  a  resultant  loss.of  ecn^ 
fidenco  on  the  part  of  the  infantry.  The  Corps  Artillery  .employed 
¥T“fuz'SG  oEEiunitlori  to  ex.ccllent  advantage  bat  was  .restrieted  by 
the  smsXi  luiaber  of  rounds  avedlable,  Pretialure  bursts  from  the 
ICC-mm  howitzer  and  S'*  hovfitzer  .did  not  exceed  exporieaes  tables 
issued  by  the  Visr  .Department,  Many  more  rounds  could  hsve  been 
enployod  effectively,  partioulerly  on  night  .interdietlon  iuic. 
harcsclng  missioiiB.  Captured  eneiaj'  artillerymen  stated  that  they 
had  s-  -greater  fear  of  our  air  bursts  than  bursta  upon  iKToaet,  m3. 
that  air  bursts  received  at  night  when,  they  were  engased  in  firing 
caused  heavy  easunlti.e3.  it  is  essential  tliat  our  infantry  bt 
indoctrinated  v;itli  the  velxic  cf  this  murderous  typo  artillery 
fire.  A,dflitioaal  indbctrinatlon  idll  be  carried  cut  within  .this 
Coras  shortly  .  The  off  sotiveness  of  tiio:  W  .  a.ir  bursts  against 
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ensmy  counterattacks  aaq  in  night  liarassing  fires  eanaot  be  o%'or- 
emphasised. 


Stra  I 


Cboydlaatiian  of  Artillery.  Kaval  gunfire,  and  Air 


(1) 


Coordination  of  ortlllery  fires,  naval  gun 
fires,  ana  air  strikes  was  aosoESiplished  in  accordance  with  fen th. 
army  Operatioha  ?lan  i— 45  arid  XXi.y  Corps  standing  operating  i^ro- 
codare.^  Tire  Corps  iftlllery , Oomisandsi*  was  ■d&signatdd  to  coord— 
Inace  the  fires  of  these  arras  and  services  ar:d  di<i  so  throughout 
the  operation.  The  Corps  Artillery  Cohirander,  coKBiander  a-li’  sup¬ 
port  Gontrol  unit  (CASCU)  and  the  mv  Corps  G-5  were  located 
tcg-ethsr  in  one  room  aboard  the  oomaand  ship  during  the  assault. 
The  naval  gun  fire  oonbrol  officer  {N&P)  could  not  be  aacosnio- 
deted  in  this  room.  However,  he  «aintalned  close  lialsorj  :With 
the  officers  mentioned  above.  Complete  com’dinatlon  was  oosfitcle 
at  all  tines  while  aboard  shin. 


^2)  Fi%r;a  CFX'g,  held: between  Ih  March  45  end 


.  ,  , ,  ^  - hi 

routine  and  procedure .  .  Definite  operating .policies,  were  estab- 
liehecl.  Ag  a  result,  all  of  those  repreBentatives  funeticned 
smoothly  during  the  iar.di:ng  oporations. 

{ci  The  Corps  i.rtillery  eossmaad  oost  was  ooeratlonat 
aehore  on  3  April _ 45.  .Hewever,  fhe  handing  Poroc  Air  Support  Oon- 
trol  Unit  {LFA.SCIJ,i  was  delayed  in  ursloading  through  inability  to 
get;  its  f.qulpmsnt  ashors  from  a  numbor  of  different  shins,  and 
did  not  take  over  control  of  air  support  ashore  until  April  *45. 
Cohsetiuently ,  the  Corps  artllle.r.v  OcmiTiander  reraalneS  on  the  oon- 
trcl  ship 'With  a.  portion  of  his  staff  until  XbJxt  date,  as  oth-si'’- 
-wiee  he  o.ouM  not  .have  .coordinated  the  efforts  of  these  various 
supporting  agencies. . 

(4}  Gontrol  Was  contihued  ashore  without  Sifi'ioal tv- 
aft  er  LFASCy  opened  station,  \. The  IFASGU  comraander.  :had  .moved  to 
0K1.KA¥A  on  the  .control  ship  .a.nd  was.  familiar  with  tii#  operational 
proeedurs  fcllowed  aboard  ship.: 


lowing  aiahher: 


(5)  Air  request  Elgslons  ■were  received  In 


Preplanned  STd 3 sionc-i  des:i.red  by  irj,feaitr.T  divisiona 
Preplanned  mis  sions  pro  scribed  by  the  Corvje 
_  Artillery  cojiamnder. 

fargeta  of  opportunity  receivctd  fr-C;.i  tne  divi¬ 
sions. 


Prepla:mi8d  nlsslons  were  especially  successm.  mssio.hs  .from  the 
diviaiohs  were  transmitted  to  She  Corps  Artillery  cosiTi’/aidcr  thro.ugh 


the  Co-7>3  Air  SeetiGsi,  Tuq  target  inforEation  center  of  tho  Corps 
Artillery  evaluated  tas  missslons  at  onoc,  pyodupe«i  xActograpiis 
whore  possible,,  and  submitted  this  information  to  She  Co3?p3  Artil™ 
lery  Comtmaer.  .ifhen  approved,  the  ralosion  was  turned  over,  to 
LS'ASISJ  for  execution.  All  air  support  during  th3.s  operation  mi.& 
fui'nishocl  by  .Kavy.  or  Marine  .Corps  units*  Some  of  these  planes 
were  carrier-based  and  sos&e  land-based.  Pilots  .of;  land-based 
planes  w^ere  briefed  on  the  ground  whenever' possible  and  srtSX’ked 
photographs 'were  given  to  thcrfi.  Pilots  aboard  carriers  could  not 
be  briefed  in  this  tmnner,.  A  Creund  liaison  Officer,  on  tetrporary 
dutv  ifith  LPASCU  from  the  Tenth  Aris^v,  aoted  as  liaison  officer 
between  LPASCU  and  the  liarlno  Tactical  ..Air  Force,  This,  ilr. Ison 
proved  Eiost.  satisfactory  as  the  officer  was  .able  to  bri.sf  the 
pilo'ts  personally  in  many  instanoee. 

(6)  At  times  when  the  divlgiong  had  no  sii’  supp.ort 
Kil'SSions  vmich  they  desired  executed,  the  CoX'ps  Artillery  Goe>- 
mandsr  furnished  a  list  of  prspjlanr.cd  missions  to  LPA-SCU.  .Shess 
targets  vmre  habitually  well  within  the  enemj-  position;  and  wars 
of  e.  nature  which  could  not  be  toridled  eff  eotively  by  the  Oorps . 
Artillery  or  naval  gun  fire, 

{?)  Call  missions  covering  targets  o.f  opisortunlty 
picked  up  by  air  oboervers  were  never;,  as  successfuily  executed 
by  the  supporting  adr craft  us  those  csissions  which  Md  -been  pro- 
planned,  Call  missions  were,  processed  in  the  same  mannor  ”.s  de¬ 
scribed  above  except  triat  a  complete  evaluation  was  seldom,  shdo. 
by  the  target  information  center  due  to  the  fact  that-  this  would 
have  delayed  the  strike  and  the  opportunity  to  hit  tho  target 
.would  have  been  lost.  'Ihese  missions  "were  approved  or  dicevopycygd 
by  the  Corps  Artillery  Oommandsr  prior  to  their  execution.  In 
fact,  no  air  strike  of  Any  kina  'ivaa  permitted  without  such  approval. 

(.8)  .Ko  difficulty  wa.s  cxp.eriehced  in  coordinating 
naval  gun  fires  with  artillery  and  air*,.  iJaTOl  gun  fire  subport :  ■ 
was  i'endored  quickly  and  effectively  at  all;  times  whenever. ..ne.odbd. 

26.  laval  Sun  Fire  Sunoort. 

a,  Ifeval  gun  fire  played,  a  prominent  part  in  the  RlUKfOS 
CG.eoeli^n.’”  It  delivered  the  pre-assault  bombardsient  and  coversd 
the*  lending  and  continued  to-  render  cllrtct  and  general  suppoid:., 
illutiina.tlon,  and  deep  harassing  fires  througjhout  the  entire  oper¬ 
ation,  .Frisonerg.  of  Ms-V  attested  to  its  effectiveness  by  utnti.ng 
that  na.Tal  gun  fire  was  greatly  feared.  The  availability  of  aa- 
munitior.  resupply  in  quantity,  the  efficiency  of  hiigh-pei'fc..riiancc 
carrier-based  obaervaticn  plane®,  and  the  excellent  radio  cemmuni- 
catic-nB  available  between  the  s.hips  and  the  shore  and  b  e  two  on  the 
ships  e-i'id  the  air  added  to  the  effectivenees  of  this  fire* 

The  L-Day  bombardment  in  eupport  of-  the  landing  whs 
executed  nn  schedule  as  planned.  All  .assault  B.Kore  ;fire.  c&atrol 
parties  except  one  checked  insc  the  fire  control  not  within  .one 
iiour  after  landln.g. 
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Fire  support  slvlps  ‘were  .assigned  normally  on  t.he 
ratCo  of  one  per:  front  line  regiment >  one  per  aivisioh,  and  one 
or  Eios'e  for  the  execution  of ,  deep  support  tilsaio:ns  desired  oy  the 
Corps  vo:i;mander.  Vlheneyer  possible,,  additional  .ships  were  as“- 
sighed  to  the  infantry  dlt'lsicn  whose,  zone  of  .:aet.io:h  lay  on  the 
left  (east)  flank,  in  order  to  neutralize  installations  an-1  gun 
positions  on  the  GHIKSI  Penlneula,  as  this  peninsula  doiiilnated 
the  vmters  and  ooastline.cn  this  .fldnlc.  .J^lght  illuniination  fires 
were  furnlahed  on  the  ratio  of  crL®  sMp  per  regiment;  this  was 
usually  suppleaented  by  one  or  more  fire  support  ships  who  de¬ 
livered  night  Imrassihg  missions  designated  by  the  Corps  Artillery 
Coixsander..'  Sypes  of  support  ships  varied,  During  a  tyj>ical  day, 
t)iree  battleships >  tiru'ee  heavy  cruisers,  one  light  cruiser  and 
four  or  five  destroyers  would  be  asbigned  to  support, the  coipe. 
After  the  ill  Amphibious  Corps  ent-ered  the  action  on  ?  May  45, 
this  ntifAber  was  reduced  to  Cieet  the  requirements  of  the  adcll- 
tional  .troops  in  the  line.  Eydrographie  conditions  and  .higher 
prl Oil ty  ixlsslOns  denied  the  use  of  gun  boats  p:rtor  to  19  lay  45. 
Prari  that  date  bn,  however ,  a  aumber  ’ of  these  vessels  were  fur- 
nigiied,  fhey  proved  to  'be  highly  effe.e.tive  in  fufriisMng  area 
neutralization  using  rockets  and.  EEortars,  especially  when  .a  grotw'id 
observer  was  aboard  to  point  out  the  exact  limits  of  the  target 
area  on  which  fire  was  desired.  At  night  they  worked  close  to 
shore  and  fired  on  targets  of  opportunity  illuminated  by  stem 
shells,  i?hsy  were  a  useful  sTsSano  for  obtaining  information  of 
enemy  .movements  in  the  vicinity  of  the  ccastline,  and  later  were 
a.  valuoh'le  means  for  conducting  psychological  warfare  tioroujdi 
the  medium  ..of  loud  speakers  mounted  on  their  docks,  broadcestlrig 
to  onomy  personnel  and  elvllians  hiding  in  caves  along  the  south 
coast. 


d.  Siiips  .asalgnsd  to  furnish  direct  support  to  infantry 
divisions  delivered,  both  xircplanned  td's.siohs  Aid  fires  .on  targets 
of  opportunity.,  fhey  were  most  effective  when  air  .spot  plhnoa 
we'cs  a.ssigned  by  the  navy  to  workhjith  flicffi,  ,  When,  tlie  regliiental 
ships  were  hot  en.gaged  in.  supporting  the  infantry,  they  were  given 
general  support  missions  by  the  division  artillery  cotAnanders. 

Fire. .  support  ships  delivered  many  deep  'h.ax'zasing 
fires  e/c.  night.  Approximately  1,200  rounds,  were  fired  each  night 
during  the  cui'ly  stages  of  the  operation.  Ihis  was  reduced  later 
to  150  rounds  per  siiip.  per  .rdght,  with  an  overall  tota,l  of  approx- 
irmatelj'  900  rounds, 

Bight  iliupination  fires  were  coordinated  within  each 
regiment  by  t ha  regimental  naval  .gun  fire  .liaison  officer,  Inj/ti- 
ally  some  reports  were,  received  of  star  shells  illuaina/cing 
frlsndly  troops  oi-*  ersipty  flabc  cases:  falling  within  frlencil.y  front 
lines.  These  inoidehts' declined  sharply  after  the  first  week.  A 
las-go  number  of  iliuainatirsg  shells,  wore,  used.  As  a  result  of 
heavy  .initial  expenditures,  it  became  necessary  oa  10.:  May  45  to 
reduce  the  Corps  allov/cince  cf  illu.j3lr£atlng  ahe?^l.  to  epproxiimtely 
l&O  rounds  per  division  per  night. 


a.  Support  aircraft  wer®  enployed  extensifely  in  dirc^ct 
auv'oort  of  Vm  greuRd  operations  tL-ircugmut  the  cafspaiga.  Both 
carrior-based  and  land-based  planes  were  used.  Ml  support  air¬ 
craft,  except  a  few  photographic  pl<anes,  iirere  of  the  o.arrlex:'  type 
manned-  by  Kavy  and  Marine  personnel.  The  pshotographic  planes  a'cre 
krts^. 

b. ,  Alrcrsi't  were  effectiye  in  jEany-ihatanees  is  assti^t- 
ing  the  aittacking  ground,  troops.  'This  ig-iattoeted  by  the  large 
nurabsr.  of  mission®;  requested  by  the  divisions .  A  total  of  SI'? 
strike  iaissicsixs  were  flown  for  the  Cci’p®  during  the  carrpaign, 

-During  the  first  70  days,  an  averagev.,of  IS  strikes '  were  flowj 
dailyT  one  occasion  43  aissiohs  .were  executed  'in  one  dsy  . 

For  a  tabulation  of  their  activity  for  the  XXI?  -Corps, 
see  the  oixart  wMch  follow’s  this  page.  It  should. be  noted  froiri  the 
chart  that  approximately  ono-hoilf  of  th-s  KlsalonB  flown  in  euppbrt 
of  the  Corps  were  executed  on  tits  request  of  diviaions,  t'/hile  the 
reraal'tlng  half  wore  either  pre-arrsnged  strikes  or  strikes  agovinet 
targets  of  opportunity.  The  largest  eingle  strike  of  the  oanpaign 
was  dellTered  on  .13  April  in  support  of  the  coordinated  attaolc 
launched  by  the  Corps  that  day  against  the  SITJBI  defensG  positiors. 
One  hundred  thirty-nine  aircraft  were  used,  A  large  proportion  of 
those  plane-g  were  armed  with  1,000  ohd.  2,000  pound  ber/tbo. 

d-.  Napalm  bombs  were  of  negligible  value  against  oo:srB  ,  ^ 
targets,  Mowover, :  they  gave  good  results  against  targets  l.oc?;ted 
in  ravines,  open  targets  on  reverse  slopes,  porsonnei  in  yillo-ges, 
and  supply  dumps. 

e. .  Since  all  aviation  operated  in  the  dual  riisslon  of 
goners-l  s-nd  'Clir''e:ct  support,  availability  of  plan-OS  ,was  frequuntly 
curtailed -by  the  necoaslty  of  utilising  all  or  most  of  then  to 
beat  off  staased  enemy  air  attacks. 

f.  Shortly  after  the  activation  of  t.h.e  YQKTAN  airfield, 
the  S8th  Photographio  Squadron  CUSAaF)  arrlvgd  on  OKIMM  ar.d  be- 
cane  a’/alle,bl&  for  mlsgions.  This  unit  perforjaed  excellent  .work,. 
After  it©  arrival,  - low  level  obliques  .of  th©  area  of  opor’ationg 
were  supplied  in  plentiful  quaritlty:  and  were  .isade  :  available  to 
freh-t-  line  infantry  cossia-ndera  wherievor  .desired,; 

g.  During  the  latter  half,  of  .May  and  the  first  week  of 
June,  when  vehicular  moveneht  vxas  .practically  impossibis  because 
of  .hco.vy  rains,. air  support  units'  supplied  forward  .elements , by 
air  dr-cp.  This  asslstan.ee  was  Invaluable,  and  enabled  our  in- 
fantipr  to  oontinuo  it-6  operutlonp  and  its  .forxv'ard  mover, lont  in  pur¬ 
suit  of  the  retreating  japanese  forces.  For  a  i>ecapiti0.etion  of 
this  action,  sea  paragraph  £3,  Chapter  \1I, 
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28 .  aiialoyment:  of  Tanks,  Agiphibian  fg-nas  and  Aroiilbian 
fr-actors. 

a»  General. 


The  Conui'ianding  Offioer,  SOth  Araorec  Group.,  fui’sctlonea 
ns  tlrs  Arsjored  Fores  .spe.olalist  on  the  Corps  Staff  and*  also  m 
group  :poi3n;ana.er  pf  ..aufeh  tank  and  L¥f  units  as  froES  tir^e  to  tlsve 
were  not  attached,  to  divisiphs.  in  this  campaign  all  standard 
tanks  were  eaploj'-ed  under  diylsion  coatro.l,  Amp.hi’oian  units  were 
eDploj'-ed. under  .division  Control  initially,  thereafter  under  the 
Arsorod  Group  control  except  when  .r©.quired  hy  divisions  fo.r  -oarticu- 
lar  aissions*  General  ooiamentB  on  their  eaiployment  are  contained 
in  subparagraphs  below... 

b.  Amphibian  Units. 

Ajaphibian  tenk  and  tractor  battalions  we.re  atto,chad 
to  divisions  for  landing  operations  iu-.d  wer®  employed  in  their 
normal  roles,  She  reef  oondltions  existing  on  *the  HAGUSHl  beeches 
prssented  no.  unusual  problera  to  those  vehibles. 

(1)  2?he  aciphibian  tank  battalions  were  employed  to 

lead  assault  waves  onto  the  bsachos  and  therearter  to  cuopo''’t  t^s 
adv^jice  inland  by  Indirect  fire  from  their  75s!t  howitzersV  "in  ad¬ 
dition,  they  were  placed  on  the  reef  cn  both  fMhks  of  the  beaches 
dui-'ing  th®  hours,  of  darkness  to  protect  the  unloading  aotivitios 
from  infii,trs,tors.  Only  one  arphlbian  tank  was  lost  during  the 
landing  operation,  Ihls  vehicle  swamped  because  of  surf  and  reef 
conditions. 


is)  T;h6  amphibian  tractors  carried  all  a.8eault  waves 
onto  tne  beaches  frois  the  LSI's  on  ■which  they  arrived  in  the.  objec¬ 
tive  ai^ea,  thereafter,  they  wei’e  used  to  transfer  reser've  un'‘‘ts, 
equi-pment  and  cargo,  from  ships.*  boats  to.-'^  beaches.  As  the  port 
faciii.ties  were  .iaproved,  the  requiremeftts  for  this  ue®  -Sitalnished 
and  eventually  .disappeared  on  the  origihal  beaehe's.  ■Onlv  one  m- 
phibion  tractor  was  lost  :du;h.hg  the  landing  bpehation.  It.  ew£uap@d 
because  of  surf  and  reef  corsdltions. 


(G)  Cn  3  April,  all  the  amphibian  battalione  except 
the  776th  A.sphlbian  Sa-nk  Sattaiion.  were  relieved  fi'om  attach;ie.nt 
to  divisicna  and  were  attached  to  the  gOth.  Anaored  Groue,  xfolah 
immodiately  instituted,  a  program  of  rehabilitation  carried  cut  con- 
currentlj-  with  suck  cargo  transfer  duties  as  were  a.ssignc'd  Initially 
by  XXIV  Corps  Shore  Party  and  later  by  Island  Gomniand  units  charged 
with  operating  the  beaches. 

(4)  On  3  April,  the  Co.[S:rinndirig  Officer,  20 tli  Armored 
Group,  took  over  the  defense  of  the  HAGUSKl  beaohiiescd  ea'ea  under 
the  Corps  Shore  Party  Corjimnder  and  utilized .  the  718th,  533th, 

723th  arid  7a8th_  Aisphibian  •6;mctor  Battalions ,  and .  the  .  7S0th  Anphib- 
ian  iHahii  Bautalioh  to  occupy  defense  sectors'.  Battalion  .coomshders 


wore  deslgnatiea  as  sector  coordinators  and  coar;ianders.  Kine  an"- 
phibiaa  tractors  were  iiiitially  statlorjed  on  KADSNA  Airfield  to 
assist  la  the  defense  of  that  installation,. 

J5)  TJ)roug;hout  the  eatlre  operation  anp.hlbife2i  unite 
were  employed  on  security 'sissiong  in  the  Corps  rear  areas  reliev-. 
ing  div-islons  ,as  they  raoved  foward..  Assigned  tashs  in  this  .con¬ 
nection  included  estabii&hffient  of.  beach  defeasee,  reinforc:iri,g 
existing  def  enses  of  field  ..hospitals,  mapping  Up  of  extengivc  areas 
by  .foot  patrols,  cstabiishaent  of  a: crosB-island  bioohlng  line  to 
prevent  the  northward  passage  of  infiltrators . from  southern  OIINAlfA, 
and  reinforcement  of  the  local  defenses  of  important  Corps  instal¬ 
lations  , 

(6)  .Amphibian  tractorg  wars  frequently  called  ubon 

to  assist  in  supply. and  evacuation  when  terrain  and  road  oohditions 
made  adequate  support  by  wheeled  transportation  impossible,  in¬ 
stances  of  this  use  vjcret 

(a)  19-30  April:  ?lSth  Aisphibien  fracter  Bat¬ 
talion  assisted  in  support  of  27th.  .Division  on  the  west  soast, 

(b)  4-11  June;  53gth  and  7lSth  Amohlbian  frac- 
tor  Battalions  provided  lighterage  for  the  lOaVBAHU  supply  point 
w'hich  was  established  when  roads  to  southern  part  of  the  ialand 
disintegrated. 

{o)  ©~22  June;  715th  Aniphlbior4  Tractor  .Bat¬ 

talion  and  780th  Amphibian  Tahk  Battalion  provld.ed  lighterage  and 
security  for  the  XXiV  Sorps  supply  point  established  at  I^TMTOSA 
to  supplement  logistic  support  of  the  .assault  of  the  final .Jap 
position. 

(7)  On  several  oeoasion-s  ajiipliiblan  . unite  were. made 
available  to  iiarine  Divisions  on  request  of  III  AmpMMous  0 
Instohces  v/ere  as  follows: 

(a)  On  29  May,  the, 708 th  ibrnphibian  ToJik  Bat¬ 
talion  was  attached, to  the  6th.  Marine  Divieion  with  a  beach  defsRGe 
Eiiaslon  initially  in,  vlcUiity  of  MAHA.  Later  the  battalion  sup¬ 
ported  ths  landing  opposite  t,he  MAHA  Airfield  and  took  o’/er  beach 
defense  as  the  front  linos  meved  eouth,. 

(b)  On  4  June,  two  platoons,  .73fitli  Amphibian. 
Tractor  Battalion,  transported  assault  troops  of  Bth  Karin#  Divi¬ 
sion  in  the  landing  pppebite  MHA  Airfield, 

(p)  During  period  9r2d  June,  the  7l&th  Arjohib- 
ian  Tractor  Battalion  utilizing  tv?o  platoons,.  LST  borne,  traha- 
ported  dally,  rations  and  araminition  from  HiiSUSKl.;  bCaches  to 
TTCMJUf  for  front  line  tfcops  of  th#  III  Amphroious  Corps,  On  the 
return  trip  civilians  v;ere  brought  back. 
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'■8)  Adaitlonally,  a;uphlbiar;  tank  and  tractc?  units 
ot  yjCIV  Corpo  v;ere  enployed  in  landing  oDoratlcns  under  I’enth  Arsw 
acntrol  on  srsallc-r  islands  lying  off  OKINAWA  as  follov?sj  . . 

. (a).  On  8  April,  the  7S0th  Amphibian  IDr.n>;  3f.t- 

talion  ana  tlao  ^SStii  .Anphlfaian  -Tractor  Battalion  completed  'ioa.A^r’p 
Aboard  LSTs  and  ooved  out  to  KEBidiV  KSTTO  tc  ,1cin  troops  cf  t>o~ 
S7th  Infaj^try  Division  for  an  opej'atlcn  tc  raop  the  enelo'  from 
TSUGSH  3KIMA.  Landing  on  tnat  Island  was  aadc  against  heavy  'riach- 


111: 


run  and  acrtar  fire  without  vehicular  loss.  “One  r 


lan 


tank  was  lost  as  a  result  cf  mechanical  trouble.  The  battalionG 
returned  to  OKINAWA  on  12  -April. 

(b}  On  15  April,  Gospanlss  A  a.nd  G,  780th  A.a- 
phrcian  Tsnlc  Battalion,  were  attached  to  the  27th  Infar.trv  Divi- 
Gpjn  and  iicved  tc  vicinity  of  CHIYUBHA  to  support  by  indirect  fire 
the  advaiice  of  tnat  aivislGn.  These  two  coripanles  renalned  in 
plase  and  supported  tns  let  Marine  Division  during  the  period  1-3 
Hay  let  v/hich  tloie  they  returned  to  2Cth  Arojored  G-rovo  control 


(o)  One  platoon,  Compimy  E,  71Gth  Araniiibian 
Tractor  Battalion,  and  one  platoon,  Gonpany  D,  7aoth  AEoldbinn 
Tank  Sapalion,  cnibarked  in  LSTa,  moved  out  from  HAGUSHI  beaches 
9  ifcy  wj.tn  troops  of  tne  ISStli  Infantry  for  an  assault  cneraticn 
against  TORI  SHiMA.  Two  aaphlblan  tanks  vfore  lost  during  tin; 
io.riiiing  as  a  resuit  of  rougn  vunter  and  roef,  He  er.eir.y  co'ocnition 
v/aa  oncountered.  Tv/o  ariphlbian  tractore  and  orev^s  were  left  on 
the  island  for  an  Indefinite  period  viith  the  talasion  of  trans- 
pertina  su-pplies  fre-r.  shio  to  chore. 


(d) 


On  go  Hay , 


ens  3d  Platoon,  Coinpariy  A^  ?3Bth 


Aniphibia:n  Tractor  Battalion,  snbarltcd  in  an  L3T,  raoved  to  NAKAOSl 
and  CraCBIM  SKIHA,  and  reported  to  the  27th  Divlsiori  for  i;->-' 
duilnite  period  So  operate  patrols  to  small  islands  off  the  east 
and  vre:;t  coast  ol  nortnsrn  OKIHAW.A.  -Tiiej'O  units  were  jQounted  cut 
at  CKIH.iWA  by  tiui  Corps,  and  upon  corjcletion  of  the  ot>cri>+icno  were 
returne-a  to  t.he  control  of  Co  amandin*  Officer,  gCth  Amored  G-roup. 

(9)  On  one  occaslcn  amohibian  units  were  Uisrolov^d 
under  Cerpa  control  to  ellfr.inete  enonj'  activity-  dlaooverer-  nr  a 
small  off-sherc  island.  On  25  April,  the  Cemmanding  Officer,  20th 
Aruored  G-roup,  organised  and  led  a  small  a!:iphibicus''f orco  tc  TSUGEK 
SHIMii,  an  rsi-a/iCi  lying  oif  tne  Giist  coast  v/hicli  had  been  .us  caul  tod 


some  tif.u;  previously  by  27th  Division  units.  Co 


;onpan:/  ti , 
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or.  tils  island  against  negligible  resistance,  hilled  4oS  Jap  m'iii- 
tary  -ana  oGllected  422  Okinawan  ci‘vilians.  The  latter  were  breu* 


ur^ht 


(10)  The  arrioi'ccl  aaphibioua-  vmita  fullv 

plo^^ed  in  a  wide  variety  of  duties,  and  showed  f-reat  vei’Ga* 
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and  the  aoility  to  give  an  excellent  porf orxance  of  my  duty  to 
whicri  assigned. 

c.  Tank  Units. 

Details  of  standard  <?-nd  flanietiirower  tank  employnient 
’■■.■ill  Is  covered  in  the  reports  of  the  tank  units  involved  and  the 
divisions  to  which  they  were  attached  for  operation s._  The  follow- 
tni  general  coinaents  are  inads  frosi  the  viewpoint  of  the  Corios  Ceni- 
rr.aridir: 

(1)  Dhe  cantpaign  as  it  developed  presented  no  real 
op-oci'’t unity  for  exploitation  of  a  breakthrough  by  ai'ffiered  forces. 
The  SHUKE  position* was  definitely  "poor  tank 'country",  ihe  en- 
velo-orfioat  oi’  the  hostile  cast  flank  was  initiated  concurrently 
v/ith'  a  prolonged  period  of  heavy  rains  which  ritde  aoveaent  of  tanks 
extrewciy  difficult  over  the  rolatively  open  teri'&in  of  the 
YOii.ASARU-lJAKii  t'alley  and  p^reatly  limited  their  use.  Noi''  aid 
southwestern  OKINAWA  present  suitable  terrain  or  tactical  condi¬ 
tions  for  employment  of  tanks  in  mass. 

(2)  The  most  frequent  use  of  tanks  (both  standard 
and  f lametiurov/cr)  was  in  closely  knit  Tank-Infantry  teams  in  the 
close-in  reduction  of  hostile  cave  and  pillbox  positions.  ?or 
this  'work  tanks  v/ere  invaluable.  Ths  Jap's  great  fear  of  flame- 
-hrov.-ers  was  excellently  exploited  by  the  flamethrower  tanks  vjhloh 
v;sr£!  frequently  abio  to  drive  defenders  into  the  open  for  easy 
destruction  by  fire  of  the  Infantry. 

(3}  Indirect  fire  by  tanks  'was  employed  on  some,  oc¬ 
casions  with  excellent  results,  3y  this  method,  massed  fires  v/ere 
readily  delivered  and  easily  shifted  as  desired,  Dlroct  fire  from 
turret  clefllads  with  an  observer  near  the  crest  was  also  effective¬ 
ly  employed. 


In  several  ins 


'rlondi 


niorta.r  fire  was  placed  among  tno  leading  tanks  to  provide  protec¬ 
tion  ag-ainot  enemy  suicide  dcmbiitlon  teams.  G-enorally  speaking, 
however,  clcso  support  of  tanks  by  artillery  was  confined  to  the 
normal  ouppert  of  artillery  given  to  the  Infantry-Tank  te,oir;s.  Tho 
'v'a?.ue  of  artillery  support  in  neutrallcation  of  aritito.nk  was 

largely  ijullified  by  the  fact  that  these  guns  were  well  ccncealed 
In  and  v/cll  protected  by  caves. 

(5)  Tho  no-stile  defense  against  tanks  v/aa  exceileut. 
Antitank  guns  were  v/ell  sited  in  extremely  v/cll  concealed  posi¬ 
tions  to  cover  tank  approaches.  The  Jap  47mni  gun  was  very  effec¬ 
tive  .against  our  nicdlum  ta.nk.s,  penetrating  the  turret  with  ease  at 
slicrt  range.  Artillery,  mortar,  and  snail  arDS  fire  v/ers  also 
dir-ncted  S^jelnst  any  visible  tank,  Tr.cllviduals  and  B.mall  groups 
armed  •./Ith* satchel  charges  arid  Molotov  cccktail.s  rjromptly  at¬ 
tacked  .any  tank  within  range,  especially  if  it  were  ijiimobil.tiied 
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damage 


Mines  of  v/hhous  sizes  v/erc  enccuntered 
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in  nuEibers,  particularly  In  alofileB  usually  laic  without 

pattern  and  in  cmali  '’batches^', 

(6)  Light  tanks  w'erc  «ol<3or;i  eriploysct  excect  as  'orc— 
taction  for  □edium  tanks  as  they  w-are  inadequate  both  in  armcr 
and  ar'iitKTiont  to  iscot  tne  type  of  opoosition  encountered  thz’oughcui 
this  campaign. 


(?)  The  detection  and  clearing  of  mines  fo 
Ut6  proved  to  be  a  tnest  difficult  problem.  Often  the 
Dreed,  to  clear  tnclr  o'c.m,  v;ay  through  the  Bines  becauBS 
ihiry  ccu.i.d  not  enter  tns  area  because  of  heavy  enemy  f 
iny  cases  the  tan .<3  could  detonate  inlnss  in  suspected  a 
Lrlng  Into  them^  but  this  means  of  cune  re.nioval  -was  exo 
Dmunition  and  was  not  very  effective  or  deoendable,  nar 
ion  the  mines  were  v;ell  buried.  Tanko  often  detonated 
liii  Lentionally  cy  overrurinini"  thorn.  'w.lth  daiMi^je  as  shovrn 
r.;achc-a  report  on  tank  losses,  A'lditional  insohanical  n: 
crsonnel  are  needed  to  detect  and  clear  minefields  unde 
rr  armored  units. 
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(3)  Sufficient  liaison  personnel  are  not  ravailable 
in  tfic'  tank  battalicns  to  provide  close  liaison  v/lth  the  Infantry 
regiments.  On  this  operation  the  tank  companv  cojnnanders  oei^ 
foraed  liaison  dutic-s,  but  their  presence  at  tho  regimentai  eo;2>- 
mand  and  observation  poets  could  not  be  continuous.  At  other 
times  platoon  leaders  wore  u6Sd  for  this  duty  during  which  titne, 
of  course,  they  could  not  be  present  with  their  platoons, 

(9)  Replacement  of  tanks  wac  gffeotsd  in  an  effic¬ 
ient  nu-nnsr  after  the  replacement  tanka  wore  available*.  However, 
•at  one  stage  of  the  operation  it  was  necessary  to  transfer  all 
yi.LS  ^a.-iCo  — ^  cjn  the  oa i**  i-alion  attacnea  to  a  wixacirawn  c-ivision 

to  l-ne  ether  three  battalions  in  order  to  maintain  unit  eff ect- 
IverioGS, 

(10)  Hepla,cement  of  armored  porsonnel  wag  a  difficult 
problem,  particularly  in  regard  to  key  personnel  such  ao  tank  com- 
it'.andsi's  and  gunners, ^  At  one  time  it  v/as  necessary  to  transfer 
personnel  from  amphibian  batt.alions  provioualv  trained  on  standard 
tanka  to  fill  the  limnediate  needs  cf  the  standard  tank  battaiicns. 

(11)  An  analysis  of  tanks  destroyed  and  tesipcrarily 
put  cut  of  action  appears  bolo’.,-.  These  losses  are  not  considered 
excessive  in  light  of  results  obtained  and  in  comoariiii-;  Icss-.s  of 
tanks  end  tank  porsonnel  with  losses  of  equipment  and  personnel 
cf  other  units. 

(IS)  Results  cf  aiejsy  Action  against  'Tanks: 

(a)  Eneoiy  action  aftalnst  friendly  tj-uiks  during 
the  period  1  April  45  to  2g  s’-ano  45,  Inclusive,  resulted  in  a 
total  of  239  tank  casual  tie  8.  Of  the  so  casualties,  Ib-l:  nr 
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&6>  of  the  total  were  mado  sei-viceable  and  returned  to  duty'  105 
tanks  or  44'?>  of  tho  total  were  lost,  although  in  many  cases’ ser- 
vicoaolc  spare  parts  and  equipment  wore  salvaged  from  them. 

(o)  Dainage  and  iovsses  maj"  be  clafiaif  ied 
the  f oiio’.'.'ing  headings  5 

(i)  Mines, 

,  Mneirjy  mines  v?ere  the  cause  for  74  tank 

casualties  or  3l;s  oi  tne  total.  Hineteon  tanka  thue  dncuigcd  >-r/' 
targets  for  suosequent  enemy  action,  but  .37  tanks  wer^>  v.pcoy.--.'ed “ 
and  1.5,ter  returned  to  dutv,  -  -*  -  * 

■i  ^ 

(il)  Antitank  ana.  Artillery  Fire. 

i^norny  ^uiif  ijc'S  tho  o 

for  115  tanic  casualties  or  4a;S  of  the  total,  'Twenty^ tvro  tanir^ 
tnus  damaged  were  ta3?gets  for  subsequent  enemy  action  but  ^7  tanka 
W6r‘c:-  rBCovered  ar*d^la.ircr  returned  to  duty*  Many  of  tlie  tanko  ro^ 
ported  as  being  later  damaged  by  burning  were  set  afire  bv  antitank 
and  artillery  A  ire  after  the^'  v;ero  abandoned, 

Satchel  Giiarares. 

.  -  .  d*  Only  BIX  tanks  or  2,5^5  of  the  total 

va.ro  d^yablo'd  initially  as  a  direct  result  of  Eatchol  oharfAerj* 

Tni'ee  oan^s  thus  daniiged  were  targets  for  subsequent  enemy’^ection 
Only  one  tank  cf  these  vuis  recovered  and  later  returned  to  duty 
Uu;  cneny  tnis  sa:i;e  rncans  further  to  incapacitate  2B  tanks* 

damages  by  otner  :neans  of  vmich  only  five  tanks  were  recoviu’ed  and 
later  returned  to  duty*  '  * 

tt^)  Holotcv  Cocktail. 

Only  one  tank  waa  actually  put  out  of 


of  the 

j  tanks  reported 

as  b 

eing  1 

at  Cl-  . 

afire 

by  Halo to V  Cock 

t;all5 

after 

they 

(V) 

„glnk 

is£. 

Two 

tanks 

landir; 

iw  both  of  which 

w'ei'c 

lost. 

{ Vi 

)  Misc 

sllani 

^  total  of  45  tanks  or  IB^  of  the  total 
were  puu  out  oi  acuion  as  a  result  of  tlrrown  tracks  or  iaoasHable 

these,  26  tanks  were  destroyed  or  daniaged  later  ii^ostlY 
hrougn  the  action  oz  this  enoiry  but  in  at  least  one  'case  by  friendly 
iro  to  prevunu  use  oj  the  eneiky^  Ninotean  tanks  were  recoYared 
and  later  re  turned  to  duty* 
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(c)  Tns  tank  casualties  enumerated  above  were 
incurred  In  the  total  of  four  standard  tank  battalions  and  one 
armored  flame  throvrer  battalion  onaployed  during  the  perlgd  in  the 
XXIY  Corps,  representing  a  total  of  394  tanka  of  all  types,* 

(d)  Three  standard  tank  battalions  and  one 
armored  flamethrower  battalion  (lees  one  company)  v;ere  engaged  at 
the  end  of  the  period.  Due  to  highly  efficient  maintenance  work 
and  the  addition  of  replacement  tanka  the  standard  tank  battallone 
were  aole  to  operate  against  the  enemy  with,  an  average  of  96^ 
authorized  tank  strength  while  tide  armored  flamethrow'er  battalion 
wac-  able  to  operate  against  the  enemy  with  72^  authorized  Gt‘*'eno’tii 
The  latter  strength  was  not  due  to  excessive  casualties  but  to  the* 
lack  of  any  replacement  flame  thrc’./cr  tanks. 
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laitial  attack  on  tank 

Enemy  action  against  a 1 1: emp t n~~ to ~rir ' 
Cover'  tanka  or  cvaciaxte  personnels 


Total 


xA  :  WIA 
4l'  :  29  a 


[  .total 


50  ;  560 
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LEPlcyment  of  Antiaircrfeft  Artniftyv 


the  97th  C-POUP  vereTttre^^erto 

ana  occupation  of  initial  poaltions  on  OKINAWA  p^!- 

(2  April)  six  automatic  weapona  battariaG~a"'’4 

were  in  firing  pcsition  ana  hy  L  plus  raltho^orarS.?'-- 


ies 

t 

0  t  t~* 


SisS‘’'Sk”e?a'  f"  °™ava  ',;rihu«S““oo£ 

Indlcstcs  the  aJtlvltj  of  COToahntlairSLH  StlU^r-' 

the  perica  while  under  centroi  o^SiJ  Cof^t.  ““ 


ce  riea 
?il 


No  of 
■d  Aler 


SUJdiARi  OF  AAA  OPEBAflffl^fl  * 


No  of  r?aid 
t:a  Engaigc-d  bv 


;  Est  No 
MAofPlane 


,6-19  Aon 
Qfflolall 
Oestr  Pr 


1  45 
y  oredi^ 
'obablv  I 


aoorda 

Damgd 


~19  1 

rflcially  credited 
rfl daily  credited 
i’ficlallv  credited 


?  2 

^  11 

5  3 

L  _ _ 1 

to  autojsatic  weapons! 
to  9Cklt  guns) 
COabined~AAA  weanor s ’ 


(*)  ]<Xiy  Corps  Antiaircraft  Artillery, 

97th  AAA  Group 
SOEcl  MA  Gun  Battalion 

&04tn  AAA  Gun  Battalion 

Automatic  ’(vaapons  Battalion 
oGlst  AiiA  Automatic  Weapons  Battalion 

Eatt??'  c'  Battalion  (-ai  Platoon) 

x-ad^r,,  o,  Searchlignt  Battalion  (-2d  Platoon) 

M  ■, -j  pei''iod  1-19  April,  Corps  a^^tlaircraft 

illlv,^,,^itvclv,.d  operational  csritrol  cotjiMindB  and  ad'  war-^^r? 
rjn  navai  Combat  Intelligence  Center  and  Coitaander  SuoBort’ Al5 
l-oa.,  MniG  control  functioned  ejaoothly  at  all  tiEcs  >n-^  th- 

complete  and  accurate  ever  en- 
.u.cred  oj  wnis  Corps'  antiaircraft  ortillerj',  Phe  apparently 
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negi.igibie  enemy  air  activity  during  the  period  1-19  Arir^  1  la 
misleading,  for  during  tMs  poriod  both  oSr  cSrler  anf 
pasea  aircraft  on  cojabat  air  pati’ol  continually  Interospted 

°ff-"  well  outside  of  the  ran^  of  a^nti- 

aircraft  >irtti.lery  asnore.  Therefore,  the  antlaircraf'i  aj'tdl‘ie’’v 
wan  called  upon  to  engage  only  the  few  single  enemy  aircraft  ‘ 
wnlor.  succeedea  tn  pen6tr|tin6  our  friendiy  air  cover,  Further 
it  Df-ou_d  be  borne  in  in*nd  tiiat  the  primary  targets  for  Jao  air 
attacks  were  units  of  _  the  fleet,  many  of  which  remained  ouLilo 
02  the  range  or  antiaircraft  artillery  ashore. 

+  u.  -.V  SOmjB  guns  wtas  used 

vhroUi^houu  tne  opera.tion  to  supplement  field  art'll  1  cry 

harassing  fires,  particularly  at  night,  it  was  not  necessai’-/to 
utilize  any  antiaircraft  artillery  weapons  in  direct  supooi-t;  cf 
the-  Corps  attack  to  supplement  Corps  and  Diviclonal  fiald  ai’tll- 
1  cr^  ,  Intel d-lotj-on  and  harassing  fires  did.  hov/sv^r  oro’^c  v-'lii 
threughout  the  cpsratton_  close  cooperation 'resuited" at 
a^j.  bimas  between  an* ta  Oi  the  97th  AhA  Croup  and  this  Corns. 

SO.  Infantry  Ooabat.. 
a.  General. 

*i„  hombat  in  thle  opiaration  Was  clivlcled 

Inuo  the  iollowing  phasee,  which  will  bo  discugsed  in  aabsscuent 
auDparagraphs: 

.  Initial  operations  including  the  assault 

larihing  and  the  aavance  to  develop  the  hostile  position  {1  Api'll- 

i  U  -^pA*  J-  J  ^ 


>5  May). 


20  Juiie). 


(oj  Aseault  of  an  organized  position  {llApril- 

(c)  Pursuit  (26  Kay-9  June). 

(d>  Reduction  of  final  enemy  position  (10  June- 


(2)  Our  infantry  doctrine  prcved  to  be  entlrel'-^ 
Gcund,  our  equipment  effective,  and  our  training  adecuate.  The 
cou2>age  auid  ag|regslvsneGs  dlsplas^ed  by  our  Infantry;  of  te2r  in  the 
ir.ee  ox  tremt^ncious  oacla,  were  outstEnding  beyond  description  ^md 
wei-e  most  important  factors  in  tne  final  and  complete  def-ct 
tne  Japa* 

1  I  --  final  analycis,  the  battle  ‘was  vron  by  t'^e 

olose-kniu  coordination  and  tea^swork  of  the  small  infantry  unite, 
closely  ijstegrated  v^itii  oaeir  close-suppoi'ting  weapons.  Fii’e- 
pewer  of  Air,  Maval  C-uh  Fli’c  and  Artillery  softened  the  *-neErr 
bug  In  every  caae  he  had  to  be  eliminated  by  the  doughboy  Th-i  a 
will  be  true  of  all  ground  combat  against  the  Jap,  and  excelLence 
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In  sainXl  miit,  training  naust  bo  We  are  to  ’galrt  eubeesE. 

(4)  ,'The:  details- of  infantry  bomba t  ara  contained  in 
tiie  reports  of  suboixlinate  ::units.  fas,  oomiii^e^^  oontalnecl  lieraiti 
arc  preeented  from  tlie  viewpoint  of  the  vOorps  CcMiahdWf  *  ; 

b.  Intti&l  CpsTOtlons . „ 

(1)  file  extensive;, previous  ,  experience  of  all  , units 
of  this  Ooi^ps;  in  .aaipihibious  op.erations  ^^ag  ref leoted  in  tha  smooth 
manner  in  , which:  the  lahcLing; was  exocutea.  Sespito -the  .diffioult 
beach  .hao’ced  by  a  suhatantlal:  go&wail/  the  infantry  soved  inland 
v/itiioat  confusion  and  vfithout  beach  conge stdon..  fhe  light  oir-:.osi- 
tion  cncounterea  initially  , unquestionably  ,facilitatec|  this  perform¬ 
ance  bat  the  ::te chnique,' displayed  approached  perfection; 

is)  Ihe  advance  Ihiand  vras  raade  rapidly  vdth  Tinlts-, 
capita,lisirse  fully  , on  the  opportunity  created  by ‘  the  initial  laoh 
of  resista-’iCs,  The  advance  to  solid  contact  v/as  made  on  broad 
fronts  with,  adequate  security  resulting  in  a  prompt  .uneoveriug 
and,  de  tormina  Sion  of  the  hostile  min  line  of  I’esistance,  ,As’ 
hostile  artillery  and  mortar  fire  increased  to  a  oonoentration 
never  previously  encountered  by  this  .cooutand  in  the  Pacific,  the 
initial  tendency  unnecessarily  to  sxpQ,se  trocp  and  vehicle  move-: 
iEents  as  well  as  conimdnd  ohd,,  service,  installiitions- was  soon  se-Jf*- 
eo'rroctedi, 

— *  Assault  of ,  an  Organized  Po-sition. 

(l)  Ox’ice  firm:  contact : was  i-iade  with  the  eneay,  our 
infanti’y  was  faced  Vrith  tho  problem  of  reducing  an  extremely  strong 
hostile  ppsitioh  with  both  flanks  resting  on  the  sea.  Infantry 
cCiabat  was  :h6':ce3sarlly  a  deliberate  ,hrocesB  of  successively  ebJ^tur- 
ing  local  objectlve,s  on  key  terrain,  Kds  vxes  generally  accom¬ 
plished  by  oloeely-coordinatod  attacks  supported  by  airci’&ft,  ,, 
artillery,  tanks  (including  flamethrCwer  tanka),  and  naval  gun- 
fire,  aa  well  :as  every  available,  infantry  weapon.  This  5Uopo,rt: 
usually  pi’Cdubed  sufficient  neutralization  to'  periait  our  loMing 
echelons  to  reach  , tne  objective  but  never  caused  axxy  extehaive: 
dectruction  of  hostile  perGonnel  or  weapons,  which,  were  habitually- 
well  protected  in  caves  and  underground  emplacements.  The  assauit: 
almcst  without  exception  :t.era4Mted  in  hiwi4-to-haiid,  fighting  of  the 
bitterest  nature  to  ;klll  or  dfiva  the,  fanatical  ener.x,_fr*)hM^ 
positions  and  then:  to-  hold  c-ur:  gains.  In  these  close- quarterB 
grenade ,  bayonet ,  :and  knife  fights  the  enen^  frequently  -olaceo. 
lndiscriminate:;scrtar  ::flre  on  the  selees.:  The'  "rsormai"  i,nf.an.try 
technique  in  our;  assaults,  on  caves  and  pilLfcoxee  v/aa  called  a. 
“strad^e^  attack"  and  “inf il-tratiohsi  by  the  yaps  who  Isarnea  to 
fear  it  above  all  else.  This  invoived:  assault '.by  infantry-’ 
detiolitioh ,  teams  coordinated  with  .direct  fire  weapon sy  incluaing 
tanka  aJiS  flamsthx’owsrs,.  The  deatruction  of  cave  pOBitioiis,  vxas 
frequently  accomplished  from.-  positions  above  the  entrances, '  seal¬ 
ing  the  occupants  in  their  fortificatiqha,  31ncS.  «^ 
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unaergi'oursd  sb-elters  had  nuEaroue  ..gntrano:@.s;j  conneoted  kby  veritable 
rabbit;  warrens,  of  tunnels,  thsir  ooraplete  destruction  was  frequent¬ 
ly  a  matter  of  days,  durinii  ’ichlch  survivors  the,,origlnal...gdrri- 
scne  occasionally  popped : up;  I'fitMn  or  in  fear  of  pur  ^positions, 

(£)  In  tiles®  attacks,.  maxiifiura  usG  Was  aacLe  of  every 
available  direct  fire  v/eapci:i,,  fanks  {ihciuding  flamCtnrower  tanks 
which  were  available  to  the  Cor^s  for.  the  first  time),  cannon  soni- 
pany  weapons:,  anti  teak  guns,  tank  destroyers,  and  on,  occasion, 
conventional  artillery  moved,  to  direct  fire  pCEitiona:,.  were  used 
whenever  terrain  and  tactical  conditions  permitted  thsir  esploy- 
iiier.t,  h  few  57ifem  arid  75Biu;  I'ecoilless '  weapons,  <avallablc  .on*  an 
experimental  basis,  proved  their  value  in 'this  type  of  I'ighting., 

(3)  Esrly.in  the  campaign,  .our  troops  osciisionally 

lest  ground  .to  deterained.  local  counterattacks  aeon  after  capture 
due  to  lack  of  imciediate ;  re.organiiatiors  for  defense  and/or  lack 
of  do  so-following  reserves;.  However*  all  concerned  ouiokly 
learncd  the  riecsstlty  of  immediate  organization  :after "capture  to. 
hold  seised' terrain  and- ,ther:®af  ter  took  steps  ferv  prosit  organiza¬ 
tion  of  the  grburid  and  placed  the  nooeesary  depth  of  infantrv  iii 
their  attacks  to  aceospiiah  this  end.;  '  ■ 

(4)  Kight  .attacks  were  employed  on  many  ,o,cc.&6iona  by 
unite  up  to  Include  the  battalion.  Cacitalialng  on  the  Janis 
.general  laxity  in  regard  to  night;,: security,  these  attacks  were 
habitually  successful  in  initially  g?,ining  the  prescribed,  limited 
objectives,  at  daylight,  the  enemj-  reaction  was, swift  and  effaC- 
tlve  and  on  some  occasions  where  sufficient  follow-ub  reserves  . 
were  not  available,  resulted  in  cutting  off  the  :assaul,t  echelon  . 
I'rom  its  supporting  units,,. ,  :in  all  cases,  pockets  of  caps  de- 
velopQ.d  :ih:.:.r:eai'  of  assault units  when  enemy  troops  were’ left  in 
bypasaed  caves  and: fortifications  and  mco-up  troops  had.  to  clean 
up  the  area  covered  during  dityllght  following  the' night  attack. 

The  experience  gained  in  this  operation , indieat sort hat  freer  use 
of  night  attacks  offers  a  good  possibility  of  success  against  the 
Japanese  in  "cave  warfare"  and  that  training  in  this  •  type  of  oper¬ 
ation,  is  well  worthwhile.  ;  ■■■  ■  ■■' 

d.  Pursuits 

(1)  The  en.essj^  protsctedvhlc  forcedu^ithdrawal  from 

the,  SHUBI  position,  by  a  covering  force,  bri  Ms  east.  flank  and  cne: 
that  remained  in  the  former  rtein  line  of:  ■resistance.  Our  .Infantrj' 
in  contact,  .maintained  .heavy  direct  pressure  on  thc.  reaimvrd  poBi-'' 
tion,  breaking  througii  -weak  points  and /advancing  .fripldly  to  .develop 
the;  new  d:efeh8ive  position  in  the.  southwestern  cbrner  of  the  island,' 
Sue  to  :sxtrejae  mud  ;and  i’ain-.p.ur.:  f  crees  :;wbre  unable  ;  tb  '  'drive  in  the 
flank  prelection  ih  tlm,6  to  trap  the  rgaln  forcSi  .  '  ''  ' 

(2) ' rsaking  the  encire.leiricnt,.  i3ov:ed 
very  raploly  unde.r,  tne  prevailing' conditions  of  roads  .iiLroassable 
to  vehicles  and  mua  "that  made  footing  ex tremsly  hazardous,  liiese 
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troops  Bkillfully  bypassed  arid  ccntained  local  resistance  en¬ 
countered  altho«gh;xm&l5le;t6  out  tbelsneiiiy  'Off  ^  lower 
OKI  HAM,  promptly,  located  tM:  ndrtbeeet  fiaiiK^  final  cls- 

fensire  position. 

,e .  .Reduction,  of  Final  Hostile  Posttinn,, ' 

(1)  Ihe  .enerajT.lS:  final  defensive  po^'^ition  was 
located  In.  terrain  fully  as  rugged  :'afi  that  .utilized  .for  f'-s  dc- 
fsns..e  of  SKUR2  ,and  .v;as  occupied  toy  bitterly  deferidlhg  Jans  who 
had  no  hope  of  any  OGncluslon;:  dthar  tMn  death  cf  suin'* eiide^^  Our 

Irifantry  again  .gucccsafully  utilized  the  tactics  that  .ivid  reduced 
the  SHURl  position,  She,  cpnt  to  our  troops  v/as;  fiarkedly  less,  due 
to  the  Daprovised  nature  of  icaay.  of  the  sneca:/'  units  and  the  greatly 
deoreas.ed  adpunts  of  artillery  and  mrtars  .  available  to  the 
fenders,  .  On  many,  docasions  .  our  assaulting  troops  v/sre  f.crcpcl-  to 
use ..  B.pa.ling'.  .ladders  sind  ropes  .  in  : reaching  enemy ::  c6sltlon.s:''^idc&te.d 
in.  the- walls;  of  the"  steep  escarpment,  or' Ih  isolated 'eoral.vsragsi  ; 

I'lleoellaaeous . 

(1) :  lifahtry  opefationB  in  ithlsvcarpaign^^w^ 

characterized:  by  cc-Bplete  absenoe  of  the.  did  I'ghoulder  to 
shoulder"  advahce  and  "tl.ght  :periJ2et:er*  night  defenses  developed 
Iri:  jungle  warfare  aiid  toy  absence,  of  any  eat.  concern  about  the 
formerly  feared.  Jap  Inf ilt.fe.tlo.n.  Small  units  maneuvered,  freely, 
without  tendency  toward  « shoulder  to  ehoulder"  tao tics,  and  held 
poEitions  both -day  .and  night  wife  maximum:  Use  o  of  fire  .. 

and  sinisum  of  .Eianpowef,  :::Tho:  enemy  used,  night  infiltration :  to  the 
fullest  up  to  the:  end  of  the  combat  with  .tout  ll.ttle.  success, 

(2)  It  is  definitely  established  that  infjintry  at- 
;tacking  day  after  day,  cannot  make  a ydaiwi  or  earlj^;  Morning  attack 
every  .day.*  Best  results  :wefe:: obtained  by  varying  thd  time  of 
attach  frbri.predatfe:;attaokE  to:  gain  special  terrain':.£eature.g~  to 
avoid  otoservatior,  and  to  gain  surprise,  tc  attacks  a&  late  :  as  noon, 
v/here  special  prepegr’ation  . and  prfecoordinatlon  are  reduifea.  The 
average  daily  tisie  of  repeated  daily  attack,  in  order  to  allow  for 
supply,  feeding,  clcaringvout: infiltrators,  and  get  in  a  full  daj' 
of  werk  should;  be  between  0?30  and, 0850.  Ibis  permits  men  to  be 
get  to  move  out  juid  to- get.  t:n  an  effidtent.  :d%is.  work;  in.dt^  to 

prepare  night  defenses  before-dark. ; 

:  C5}  There  .wv;d  one  oatstandirig  weakheBs%f  .the  infan¬ 
try  in  tills;:. cas^aign,;haraely.,  .all  infantry  units  habitually  on  or¬ 
ated  .  at  under  .s  treng:fe  from .  the:  time  'of ;  ihe  ini  tial .  lanaihg.  '  The 
three  divisions :  of  the  Corps -loaded  cut  about  l.,QCK)"dcn.  .eenh  und-er- 
atrength:  while  .fee  27th  Diyisipn  (under...  the  .do:rp.s.::;for  :a-  short  time) 
"w&a  even  .mere  underetrengtfi;.:  Kogt  shortage B  W’ere.,  as  usuaJ.,  in. 
the  .infantry,..  The  flow  of  replacements  was  totally.  Inddecuate  fer 
combat  of  this  nature,  .and  moat  of  fee  ..tl'me  during-coabat  Vefahtry 
sfrength  was  inadequate  to .  exploit  supporting  firepower- .and  to 
take  advantage  ..of  breaks,  :In  .many  cases,  :ba.ttalicns  wei’C'  reduced 
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to  operating  aa  provisioRal,  conipanlos,  and  in  one  or  two  instances 
regiments  operated,  as  bafcoMonsv  Both  toe  ^th  and  96th  Infantry 
Divisions  had  one  brief  period,  imediately  following  a  ton-day  ‘ 
breaJc  in  combat,  wlien  they  were  given  all  the  rsplacements  avail¬ 
able  at,  the  time  and  renewed  operations  at  close  to  table  of  organ- 
Ixation  strength,  Their 'Increased -power  and  eff  eo,tiveness  in 
combat  .until  strength  again  dwindled  vms  remarKeble.  It  was  not 
possible  to  give  the  E7th  Infantry  Division  any .  mutoi’lal  number 
of  replaceiaents  during, combat,  to  fill  the  77th  at  any  time,  or 
to  :keep  the  7th  and  :.9pth  Di-vlsions  at  near  eff eetivo  .fighting 
atrengtha.  The  Corps  Corauiander  personally  allotted  all  repiaoe- 
laenta  rnooived,  basing  deoieloh  d  the  strength  of  mils,  their 
ourren.t  and  planned  emplbytoent  and:,:.the  expected  arrival  of  addi-. 
tlonal  replacements,  Ab.out.  10,650  infantry  effioer  did  hrilisted 
replacements  vxer.e  reoeived,  .  Twenty  thousand  could  i-xave  been  us®d 
efiicien.tly  witiiout  wastage,  .The  .flow  was -  too  8l0W':to^  too  .small, 

31,  Signal  Oorns. 


Units J 


(l)  ComiJiiunlGatibns  .  in  the  Cor-oa.  Were  provided  bi'’ 
the  Corps  Signal  .Ssttalion.  (lOlst.)  and  three  Joint  A.S3ault  Signal 
Companies  ,(7&th,  ESEd.and  &90d). 

(g),:  The  .Corps  Sigriai:  Battalion  operrited  in  a  normal 
manner,  except  thft  wire,  oonstructlon  was  nearly  all  of  a  sohi- 
perjsanent  ratiier-than  rapid  type.,  even  ii  the  earlv  stagesi  fhla 
was  possible  because :  of  knovm  -.axos  of  eignal,  oommuni satiohs  and ' 
slo.tciess  of  advance. 


(3)  Wire-  and  radio  teams  from  the  signal  battelibh 
were  attached  to  'each  dlyision  prior  to  mounting.  Thoeo  teens' 
landsS  vxith  the  diviaio.ns,  ,  .  The.  rad  teams  opened  Immcdlatsiv  in 
the  Corps  Command  net.  The  wire  teams  installed  trunks  from  the 
Irdtlal  location  of  the  Corps  Ooniaand  Post  to  the  divisions  and 
had  those  lines  in- operation  when  : the "advance  party  of  the  Corps 
Comand  Post  landed  pn  L. -plus  1.1;* 

(4)  jlmployraent  of  joint  assault  signal  cou^anies 
differed  somewhafe/in  this. campaign  from  their  use  in  previous 
amhibious  operations.  The,  Joint  assault  signal  coriipanlea,  ..isse 
air  liaison  and  shore  fire,,;  control  .parties,  vxere  attached- .to  the 
division  shore  parties;  .’When  the  shore  parties  were  conBolidht-ed- 
under  the  1st  Engineer  Special  Brigade,  this  .portion: of  the-  joint 
assault  signal  icoiripahies  bocamS:  part  of  the  brigade .  orA;arii2atlGri, 
Use  of  air  liaison  and  shore  fire  control^.parties  with''co.abat 
units  wixs  noiVijai. 

b.  PaciliCies. 


(1)  ¥ire; 

(a)  .  For,  line  route  maps:  and  cl-rcuit  diagrams 


foi*  wii's  instailation  at  v&i'icus  periocls  ot  the  tactical  -Ahase. 
see  Figures  11  through  16,  or*  pages  following,  ‘  ' 

(bj  telephone  Central  Off ics  Sets;  A  two- 
position  fO-2:,  installeai  In., a  shelter;,  HO-17/ was' sot  up  in  tE^s 
Corps  ; Coffisand  Pos  t  on  X  plus  g.  ’Ihls' .  ayi.tohbohri  has-  haoided  an 
average  of  alitost  5,000  calls  per  , day,  file  number ,  of  ffiagneto 
drops  proved  ihadequate  a^  ten  additional  ,  drcps  -  we^ 

(o)  .Telegraph  Central  Office  Set;  One  TO-5, 
v;lth  three  local  teletype  machines,  installed  in  ,a  shelter, 
was  set  up  in  the  Corps  Gosuaand  Post.  Switched  teletype  to  all  ' 
divisions  was  Installed,  A  direct  teletype  loop  'Detweeh  Odrph'"G>-3 
and  dlylsion  6--3s  ims  :  standard,  ae  was  a  teletype  loop  froai  Corns 
C-3s  of  the  two  Corps  and  the  Aray  0-3.  A  direct  teletype 
installed  oetween  Cerpa  0—4  and  Coi^g,:  Shore  Party  Oomiahtider  from, 

,L  plus  4  to  L  plus  SO,  These  facilities  proved  to  be  of  consider— 
able  value  and  well  worth  the  effort  of  installation  and  mainten¬ 
ance. 


.(d),  Spiral  .four  and  five  and  ten  pair  rubber 
covered  cable  were.  usM,  extensiyely.  They  viere:  suspendea  from 
:#9  iTaparsege  iron  vrire-used  as  iMessenger./  iBecause^^rf  the  excei- 
lence  of  the  original  ihetallatloh,  maintenance;  whi  very  limited 
and  -wire  coraraunlcation  femainsd  bxc silent  thi'oisghout  the  operation, 

(e)  An  extensive  iTahanese  open  wire  pole  line 
system  existed  on  the  island,,  following  gen-erallv  the  deaired 
axG.s  of  communication.  Essentially  all  open  wire  was  bsSly  dam- ' 
aged  by  our  artillery  and  naval  gunfire  as  well  as.  by  apparent;, 
enemy  action,  but  tne;  wire,  .was.  reinstalled  for -Use  as  messenger;  ^ 
as  stated  above,  Selatlvely;  few  poles  were  destroyed  'and  thf'es 
apparently  were  wrecked  by  .our  oiwi  artillery, EjcLs  tingipole'' lines 
were,  repaired  and;;  supplemented  using  prefabricated-;  st.feel.yooXes, 

4*'  X  4^*  X  S4’  etook  lumber  poles  arsd  salvaged  Japanese  aoles 
TemoveA.  short  unusaola  spur  a*  "  .  V- 

Carrier:  The  Corps  started  the  operation 
with  approximately  - &0S  of  authorised  carrier  equinment,  but  re¬ 
ceived  essentially  lOq^  from  Army  by  L  plus. -80,  CP-l  and  ;:0-Fh2;.'  . 

oszTier,  operated  normally'  on  spiral  four  or,  in  amergehey.  ph 
AlJ/fRC-l  radio  to  all  divisions  from  tJiis  time.  There  was,  how¬ 
ever,  no  spare  or  standby  equipment  under  'theV  small  tabi's  of  eoulD- 
roont  allewanco,  .  -  , 


(2)  Hadio  link:  The  Corps  landed  with  major  c cm— 
ponenta  of  three  Alf/TRO-la,  By  X  plus  20,  six  AM/TRC-Xs  were  on 


nand,  Tnese  were  used  v?iin.-CP— 1  and  CF— 2  oar.r,ier  bays  in  emer¬ 
gency  installations  to  .divielons  or  in  the  event  of  failure  of 
wi.rG  to  divisions.  There  were  no  -working;;  spares  for  this; 
equipment. 
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(3)  Rkdic  bs'lstyps;  Radio  lieletyoe,  UGitt§  as6d 

M/fRO-1  with  Rrlvy-  oquipaant  si^llSJ*  to  "speech  plug  duplex"  was/ 
initially  between.  Corps  ad’ii-ance  ashore  and  Corps  Cbtainaad  Post  on 
the  headquai’ters  ship*  Aboy,t,  L  .plus  10/  this  seryice  began  net 
operation  to  tie  in  the  two.  Oorpa^  ashore  with,  the- Amy  ComoLad 
Post  afloat,.  ‘This  facility  proved  to  have  o  on  si  derhbie.  value* 


(4)  Radio: 


(a) 


Diagrciiis.  showing  Corps  radio  nets  a1 


ko 

ko 

2SG 

ks 

he 


icus  periods  of  the  tactical,  phase  are  on  Fissures  17  tiirough  19 
(following  this  page,). 

(b)  Radio  nets  were  establiahed  o.n  the  head¬ 
quarters  ship  (A3G)  carrying  the  Corps  CoiiiEisnd  Post  using  naval 
facilities  and  signal  battalion  personnel .  '  , , 

Phe  following  nets  .were  guarded:; 

.Expeditionary  .Troops  Gomand  ¥oic9,.  E956 

Arribi'  Ooiaffiand  0¥  p-iSO, 

Corps  Comna-nd  ¥qloe  .  a9*S- 

Corpa  GojnBand  iVoice  1880 

Corps  0;oiSOiand.  G\f  1550 

G-4  Cbjahori  (Iholttded  G-ls  of  Array 
Corps  and. vdivlaicna  Operated  by 
G-4  personnel}  ^  "  27*5  me ^ 

Air  and  llaval  Gunfire  Rets. 

.  A  special  Corps  Gommand  M,et  in  .the 

SCR~234  band  (45C'0  kc)  had  to  ;oe 
operstod  in  the  initial  .amphibious 
phase*  until  divisions;  oouid  land 
SCR-.193S, 

...-he  E^qiedltlonary  Troops  Cb'inrasnd  circuit 
\S9,S  mo}  was  guarded  by  , a  G^3  officer,  who  reported; M  obsei'Va— 
tlcns  of  bhs  landing -frora.ja  Control  boat.  Tho  .adtaace  cosir'shri 
post  landed  tho  horning  of  h  plus  1  and  entered  the  Corps,' Coijraand 
net.s  on  4500  icc.  and  .£9,8  lac,.  Corps  Headquarters  ashore  suardsd 
ths  same  nets  as  when  afloat*  ;excepc  tMt  the  £9.8  me  net 
closed  on  8  plus  6  and  1800  kc,  was  shifted  from  voice'  to  G¥.. 

('3-)  R^hio  throughout  the  Corps  furiCtlonsd, well, 
necomiiig  am  transrai,tti.ng  ' conditions:  -were  excellent,  :Att®nuatiGn. 
was  so  low  that  unanticipated  interference  occurred  o’'i  8 GS—5X0 
and  510  frequencies  duplicated  in  the  III  AJBphlbio.UQ  Corps,  even 

though  the  nets:  were  operated  at  distances  of  five  to  teriVsiiieo 
apart,  and  al.so^on  3CR-3O0  'frequencies  .duplicated  W'i thin  .the*  Corps, 
«ner4  uie  Corps  fron>.  changed  frem  two  tc.  three,  division s  abreast 
frequency  .allotirie:nts  for  the  SSrHSOO  band  had  to  be  re-alioof’ted 
to  avoid  mtual  interf oj^ancs* 

|5)  Pi^eoaa:  Pigeons  available  about  L;  .plus  40, 

bu'b  :v6r5  not  used  pocfiusa  ot  the  oxcellonce  of  wiro  odriinuaio^/tlona^ 


as 


XX^V  CORPS  RADIO  NDTS 

CORPS  hlEADQU alters  ADVANCE  ?iN£>TALLEO  ASHORE 
A&  OF  (t+A)  5APPJL  19^5: 

FIGURE  17 


XX iV  CORPS  R;X\DlO  NETS 

COP.PS  HEA0QUAR"TF.RS  iNiSTAVLED  A‘ot-loe.E  AS  OF  {H'iS) 
M  APRIL  104^3 


FIGURE  !8 


-  j  ^notographirs  One  combat  assignmenS  team  was 

ai:aacned  to  eacn  aivisxon  and  one  to  the  Corps.  Altiiough  these 
teams  were  technically  proficient  ewid  enthusiastic,  their  valu® 
(/Cd  vlUisr  'to  ifcict  t3^  t>  t-lloy  had  hiSi'd  ud  or‘S— 

viou6  trairilr-g  in  oOiTibat  photograph^"*  Froni  the  vievjj'^olnt  ot  tho 
Oorps^  tne  most  serious  defect  in  the  photographio  cover^^ge  of 
trie  cai^algii  vras  tae  fact  that  coitibat  units  v;ere  ab'^e  t-’'*  onily 
a  smaO.  proportion  of  the  prints  of  the  still  pictures  taken  and 
to  aautt^  none  of  ^he  lii-otiipn  pictures*  An  organization  of  dioto— 
gTa.phic  G0ririce  which  results  in  ^  speedy  local  processing  ot 
filn]  ^no.  a  prompt  issue  of  prints  to  Interested,  units  vrou’^*"^- 
greatl:f  enhance  the  yalue  of  the  photography  program* 

«  iZi  Sigr^ai  Intelligences  Hadio,  intelligencs  ^^la- 
toofiG  Oi  the  lOlst  Signal  Battalion  operated  throughout  cam¬ 
paign.  These  platoons  effectively  monitored  the  Corps  radio  nets 
and.  X.  urn i  shed  some  valuable  information  concemint^  eno^'V  radio 
traffic.  Other  signal  intelligence  furnished  by  these  units  was 
negligible.  This  was  partially  due  to  the,  fact  that  tiriey  ^•'^ere 
organlaod  hastily  in-June  44  and  lackeci.,aufflcisnt  numbGra’of 
qualified  personnel  to  bring  the  performance  of  the  units  to  a 
completely  satisfactory  degree  of  profioiency  during  the  two  cam¬ 
paigns  in  wuilch  they  have  operated,  Shis  headquarter g  is 
action  to  correct  thle  condition.  It. is  believed,  however,  that 
a  cloacly  integrated  ^yatem  of  radio  intelligence  invclvinp  all 
naval,.  and  airforce:  facmtles  Is  necessary  if  maximal 

reC'UltJs  are  to  be  obtained* 


^  (8)  Visual:  Colored  emohOj  panels  and  pyi’otechriios 

were  ueoa  x airly  extenslvaly,  Bmke  and  pariola  were  effective* 
but  pyrotechnica  wore  not*  Difficulty  of  seeing  and  identify4^ 
pyrotooteics  continues  to  thalr  value. 


and 


( 9 )  Crypt ographi  c  t  Siia cicle  oo  do ,  c o n var  t  e r .  g09 

.joint  assault  code  were  used  initially.  Strip  olphrn^  was  ' 
available  for  divisions  and  blghor  but  was  seldom  used*  SHABA 
vms  used:  by  Corps  and  higher  headquarters  after  L  nlus  1£,  h^c,t 
never  autriori^ed  for  divisions  during  the  ,ODerat.iqn.  Shaokipi  code 
and  C0?  1286  ware  used  for  authentication* 

jc*  Equipment  j 

(1)  /Telephone  Central  Office  Set,  TC-S,  mrovod 
inadequats  m  nutnoer  of  cord  circuits  and,  in  number  of  mnEriOtio 
drops,  Sv/itchboards,  BD-72.,  proved  inadoouate  for  ^n^prtrv 
monte  and  for  antiaircraft  artillery,,  engineer  and  Sr:to 

(2)  TG~5  Teletype  C.eritr^s  and  EIi.97  T^ol-ctyoe. 

'were  of  tremendous  value,  Ko  failurea  of  oonsequcnce  c^socun- 

tered. 


(3)  ,\/ire;  ^Cf  the  spiral  four  and  rubber  cable  re¬ 
ceived,  approximatexy  lo,^  waa  dofeotivc  oh  ti'o  reels  hovins'  ouens 
and  shorts,  usually. at  the  joints.  Testing  prior  to  installation 
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is  esserstial, ^  ifeis  cs^bls  shoula  be  suspended  on  aissserift^er  -eoM 
^nd  nust  be  so  suspended  cn  long  soens  fovei’ 
P'^Perly  installed,  alaoet  no  troSUe  ie  ^nccun- 
i,b,i,  little  v<irc,  b-I-'iS,  was  arallablo  and  that  cnlv 

ouning  one  lausn  stages.  However,  based  on  nian-^d  u<?e 
to  be  excellent..  Wire,  1^-UO,  was 

I  ••  Bntb  telephone  and  telegraph  earr-lftr 

bays  pen  crmod  well  ana  only  minor  ..routine  troubies  Wrs  encoun- 
uerGu# 

.  .  Al'l/fRO  equipment  Consistently  out- 

If  specifications  for  quality,  range  and  con ti^ity 

u,,,.  performed  very  well  when  used, 

lUii  Weib  ^ii^'.le  used  in  iilghcr  echelon  nsts  because  of  tho  ‘excel¬ 
lence  ol  Wire  commurdcation.  Frequencies  were  very  lli^iit^d  -^'d 
attenuation  was  exceptionally  low.  This  resulted  in  excesslvT 
in cerierenoc  between  nets,  especially  in  the  range  27  to  48  nios, 

aas  ol  familiar  types.,  Hevrtypea  .of  :rhdar,,  including  gu^laving 
radai'j^  were  captured.  All  enesy  equipment  was  turned  ovea-*  to.  the 

Arscv  £,neay  Equtpraent  Intelligence.  Seinriee  fehme.. 

Training,. 

~  ^  ..  ihe  Coi’ps  Signal  Battalion,  having'  Just  cot!— 

pie-tec  one  previous  operation  (LEYTE  ISLAivD,  P.i.)  ^n  rh 
excellent  sta.to  of  training. 

<3ompany  grade  officers,  aewlj'’  (graduated 
»roni  Jdi_cer  Candidate  School  and  Signal  Corns  School,  were  '’0- 
ceived  auriag.ths  latter  half,  of  .the  operation.  They  were  won 
qualified  In  their  specialties.  The  few  .enlisted  renlJcemeitr 
rcceivea  were  approximately  equal  to  losses  incurred;  "The 'Signal 
Battalion  svarted  tae  operation  at  about  12^  mderstrenfith  iuid 
remainsa  in  this  condition  throughout.  " 

SuTjpXy  im<\  . 


;  S  I  X- roquipea  ouwincvout  assault 
tnctxos  almost  tne  entire  operation,  'These  requiraments  over  the 
tne.  heavy  req'uirements  for  early  base  de'velcoaent 

plccect  a  . heavy  loaa  on  supply  agencies. 

“ir-  forth  in  Adminia.trative' 

wrcior  wo.  10,  xxit  Coi’pg,  initially'  attached  the  bulk  of  the  em¬ 
barked  service  troops  to  the  divisions.  This  accomplished  two 
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purpoaeaJ  Fir.st>  it  gsve  the  divlBlon  servioe.  troop  support  while 
the  assault  supplies  were  being  lahded.  Second,  it  servea  to  ea- 
tablish  the  servlcs  troops  ashore  in  the  installations  they  would 
operate  when  Corps  and  later  Army  took  over  logistic  support.  As 
soon  e.3  the  divisions  completed  landing,  the  service  troops  and 
supplies  were  to  revert  to  Corps  control  in  place,  and.,  Gci’pr  vj-ould 
assume  reBponslbillty  for  continuing  the  unloading  and  operating 
the  ssa’vioe  inatailatiohe.  ' 

o.  Following  the  miioadlng  of  the  Corps  assault  echelon 
and  when  Armj'’^ troops  began  unloading,  the  plan  provided  for  the 
lot  Engineer  Speqlal  Brigade,;: a g;  :the':Arjajfii6iand  Ccmrftand 'Operat¬ 
ing  agency,  to  take  over  all  sorvifee  troops  and  installations. 

Thus,  while  there  was  a  progressive  assumption  of  control,  service 
troops  'would  continue  to  function  in  place  :,without  int-errut^tlon 
to  the  primary  mission  of  supporting  the  combat  forces.  The  above 
plsn  ws,s  followed  in  its  entirety  except ;  that  the  Corps  oj?rangsd,. 
upon  the  turiiover  to  let  Engineer  Special  Brigade,  to*  retain  one 
combat  engineer  group  of  three  battalions,  one  quart ermss tor  gery- 
ice  coimpahy,  one  graves  rogistration  company  .less  one  platoon,  and 
one  ordnance  medium  siiaintenancc  compatay.  It  was  considered  ad¬ 
visable  to  retain  these  under  Corps. control  In  order  to  provide 
close  support  to  the  divisions  at. all  times. 

d.  The  Corps  was:  also  re-gponslble  for  initiating  base 
development  in  its  aorio.  Thef  chief  mis.slon  assigned  was.;:/to  pre- 
pai*e  Immediately  KADBMA; Airfield  for  use  by  land-based  fighters. 

An  engineer  aviation  battalion  was' attached  to  the  Cerps  for  this 
mission,  was  tmloaded  by  h  plus  2,  and  immediately  began  'work:  on 
the  field*  By  L  plus  6,  KADEs'sA  v/as  opieratlonal  and  was  turned  over 
to  Islaiifi  Comit-and  control. 


e.  The  exeellent  progress  initially  made  by  the  combat 

troops  uncovered: sufficient  area  to  provide  for  rapid  and  uninter¬ 
rupted  landing  of  service  :t:r.oop6  and  supplies  and  early  initiation, 
of  base  development, ::  ;On  all .beaches  utiilzed,  there  were  relative¬ 
ly  slight  lossea  of  equip.meiifca^  in  the 'landing' itself , 

.although  some'  supplies : were ;  lost  when:  transports  were  hit  by  sui¬ 
cide  pianos.  The  service  troops  mounted  by  the  Corps  landed  with 
and  agsisted  the  division  'service  troops  during  the  division  phase* 
On  L  plus  S,  the  Corps  assumed  control  of  unloading  and  all  servioe 
troops  psvssed  to  Corps  control*  During  the  period  L  plus  3  to  L 
plus  9  the  Corps  assumed  all  responsibility  for  discharge,  storage 
and  issue  of  supplies  on  its  landlhgibeachee,  On'.l  ,.plui  9  the  lot 
Engineer  Special  Brigade  assumed  the  unloading  reeponelbiiity*  At 
this  ti'ina  the  ..  Corps  became^.primarily  a  coordinating  agency 'atvd  be¬ 
gan  8.teps  to  assure  that  supply  points  viould.  be  pushed  forwar'd  to 
support  the  eombat  troops  as  they  .pioved  south, 

f.  The  first  major  supply  problem  of  the  camoalgn  strose 

on  L  when  'the  Corps,  advancing  south,  .developed’  the 

yoKABAHJ-SrUBl-JyAKA  defenoe  linei  .  To  penetrate  .  this:  position, 

it  becairie  appjarent  that  trsjsen  do  us  amounts  of  amuniti  oh, 
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pc.rtlcularly  artillery,  wotild  have  to  be  ffioved  forvmrd,  prior  to 
a3:!y  consolidated  att-acjc/ and  a  steady  flov/  thereafter  assursd. 
Accordingly,  the  attack  was  delayed  until  a  aiiiitausj  of  five  units 
of  fire  c.ould  be  at  positiohs  on  a^«y,date  for  a  strong  coorditia.ted 
attack,  ''Hth.E?  battalions,  of  field  artlllejiv*,  this  requirement 
alone  represented  a  total  of  14i8;c>0  tons  ef  artillery  ammunition 
plus  a  maintenance  of .  some  1,000  tons  a  day.,, added.  It  was  neces¬ 
sary  for  1st  iksgineer, Special  Brigade:  to  steh  ub  amunition  dis¬ 
charge  to  reach  an  .average  discharge  rate  of  5,b00- shln^  tons, daily. 
By :  L  plus  le,  ^ when  .the.attaclt.wae^i^  all  amEuml tlon 

reQUirements  had,;  heen  met./“-0esplte  lieavy'-  ekpehditwres,  compafa- 
tlvely  fexi-  shortages  developed  thefeaf ter.  On,,!  plus  20.  a  Corps 
fo2n*?ard  aiamunition  supply  -point  was  established  in  the  ;0Bth  Bi vi¬ 
sion  zone  and  stocked  with  .artiliery  anveuniti bh,  fhis  installa¬ 
tion  was  operated  by  Island  Command  personnel  under  Co iTjs  control, 
Vfhen  a  Wo- Corps  front  was  established  Island  Command  assumsd  com¬ 
plete  control  of  all  affimunition  supply  points. 

Upon  the  movement  of  the  III  Amphibious  Gox’ps  into 
the  line,  the  XXIV  Gorpo  was  as  signed  a  sons  on  the  eastern  side 
of  the  island,  ;,::This  joad.©  Route  13  (the  eastern  opastal  road)  ,a 
Corps  main  supply.: road :Vaad^”H^  the  middle  of  the  Island) 

a  joint  supply  road  with  the  latrines*  (Bee  paragraph  33  ’’Engi¬ 
neers'*  for  detallG),  ,  Upon  request;  of:  the  Corps,  the  7th;. Field 
Depot  was  estahliehed  along  Bouts  IS.on  the  east  coast  .with  ars 
unloading  point  at  KUBA,  ;:Unloading  and  issuing  of  supplies  on 
the  east  coast  was  begun  about  the  middle  of  May  and  sup.ply  linos 
to  the  oenhat  troops  v/ere  materially  shortened, 

h.  Up  to  this  time,  the  Corps  had  been  favored  by  an 
adequate  road  net  which  reuido  it  oomparatively  easy  to  ■koep”  sup¬ 
plies  moving  forward,  -Thers  had  been  some  rain  but  never*  enough 
to  close  roads  and  ihter;ferb;  seriously  with  suoply  traffic.  On 
!4ay  20,  heavy  rains  started  and, continued  day  and  night  for  two 
weeks,  Ifithin  three;  days,;;  practically:,  all  roads ,  in,,  the  Corps  zone 
south  of  Route  30  (east  and  west  through  FJTEl'iA)  were,  iffibas'sable 
quagtaireSj  or  on  the  verge  of  going  out.  Route  13,  following  the 
eastern  coastal  plaiii,:;  had;  to  bQ;.CbBipietely  abai?done<i,  .  and.  with¬ 
out  it  the  7th .Field  Depot  heoame  useless, 

i, ,  fhe  SHURI  breakthrough  had  started  the  coEibat  troops 
moving  rapidly  south  away  from  ail  established  supply  pointa.  To 
solve  the  second  .major  log.istl cal  prqbleci  of  ..the  caEipaign,  supply 
by  water,  and  air  became ;;neoes6ary  in  support  of  the  eclVanc.B. 
YOXABAPJJ  had  been  previously  chosen  from  map  and  aerial  recon- 
naissonoe  as  a  ;prohable  unloading  point  ,  Cround  reconnaissance 
iraCrSdiately  after  its  .capture  oonfirmed  its  suitability,  and  at 
the  request;  of  the  Corps  Coimrjana.er,  lighterage  v;aa  made  available 
by  Island  Corned  and  the  Kevy  to  deliver  necessary  supplies  sr.d 
equipment,  Teh  LCTs  were  utilized  .and,; the  first  supplies  arrived 
at  Y0!v:AB.4iiU.  on  1  June,  .Clos.e  coordination  was  maintained  by  the 
Corps  Special  ;Staff  and:  only  Selectively  discMrged  .  si^plies  ^;ej,g 
delivered.  In  .addition  several .  LCTe.  were  asslghsd  to  ferry  service 


to  aove  seme©  troops  and  artillary  fon.'ard  and  casuaxtios  baoli, 

i»  During  tills  period  .the.  G~»4  adnini s trative  radio  net 
Was  oiily  niB^^ns  ox  coMuUnl cation  ‘to  tliB  poi^t  and  was 

eljf  ueeCi  with  s^^acions;  aooar.ct  ships  hein^  discharged  and 
at  aXi  loading  and  unloading  points.  For  exai^le,  aii  aKiunition 
snip^was  proyidsd  selectively  to  discharge  required  atruiiunltion. 

A  radio  was  placed. aboard  with  an  orShance.  representative,  T<i'*s 
enabled  the  Corps  absolutely  to  control  the  dieoharge  and  c-et’'iH8 
right  ammunition  at.  the  right  time.  An.  LST(K):  was  provided  for" 
evacuation  frcm.’foaABAHJ  and  was  brought  into  the  radio  n^^t  enabl- 
-iiig  the  beaoh  evacuation  station  to  call  for  delivery  ot  ihole'  " 
blood  or  a  boat  for  evacuation  at  any  time 


— »  Cn  10  Ju.nej,  Island  .CoEamand  assttmed  resnonsibilitv  I’or 
unloading  at  and  the  .Corps  concentrated  on"  a  revTly  c'oe^^d 

forwcj^d  discharge  j.oint  at  .JlIMAl’-OCA,  A  reconnaissancs  .of' this 
point  had  oeen  made  by  an  officer  of  the  0>-4  eectiori  on  5  J"une  at 
a  time  wheri  the  .front  line  a  Were  only  500  yards  bevord  the- tom 
Ihe  -?th  Division  delivered  some  supplies  by  LVT  to"  this  point  on 
6  June,  fhe  Initial  shipraent  .:of  four  :LCfS'...with  -Glass^^^t  and  tii 
supplies  and  an  LSS. with  :Glash  V  arriv-ed ron  the  afternoon  'o'?  the 
8th.  Forty-four  eeleotiveiy  loaded  LVTg  Were  sent  to  '  lUSAICG-A*  bv 
?.  liVS’s  were  preloaded  half  with  amitunition  and'’ 

naif  v?it.i  needed  Bailey,  Bridge:,  totalling  750.  tons.  Shipments  to 
laifA^CC-A  were  ocntinucd_^  from  both  the  east  end  west  .coasts  by  LSI 
and  LOT  with  the  L^Is  being  used  as  ilghterege  froci  ship  to  shore 
'fater  end  air  evacuations  were  instituted  from  l-aMIHOGA  bv  c«b 
plane  end  ISKKJ.  Up  to  the  end  of  the  oombat  phase  the  Cor>os 
supervised  and  liandled  the  discharge  -of  12,270  tons  of  su-o-oUos  in 
addition  to  supplies  lailoadsd  by  Island  Command,  unloaded* 42  LOT 
loads  of  equipment  end  evacuated  3,672  oeaualties  from 
Y0nA:3iiHD  and  l^I^ieTOlSA.Dy  :air  and  water. 

_1.  Roads  began  to  dry  out  about:  10  June,  but:  with  the 
estaolishEent  -bf  the  YOHABARJ  and,  Pili'IAfOGA.  water  supply  'obihts 

the  Oo,rpa  Sni^neer  ,:  conoehtrated  on.  rebuilding  Route  id:  connecting 

Route  44  witii  tne  north,  and  upon  . developing  Route  44  and-:  roads 
to  cae  south,  ncute  13  north  of  lOKiffiAHJ  was  not  utilized  a.sairi 
ciuring  the  battle,  since  it  required  A:: complete  reconstruction  lob 
and  n.sither  time  nor  enginoer.  facilities  permitted  this.. 

.  ...  iiic  allotment  of  thr.ee  engineer  battalions  and  a  group 

hea.v;C)uart6r6  to  tne  Oorpe  allowed  some  close  engineer  support  of 
the ^divisions  throughout  the  operation  but  was  never  adeauat®  for 
neeas.  chart,  snov/ing  the  maintcnancs  responeibilitles  *as.ou''ed  bv 
the  Corpe  Engineer  battalions  is  iattac^^^^  ae  FigurfeWO  (next  bage)! 
done  .01  tne  ox t.8ting_  roads  was  capable  of  handling' mil ita.ry  traffic 
withcuu  extensive  rebuilding.  Only  constant  effort  bv  the  enc^l- 
n.eers  rxiintain^d^a  tenuo^^  road  system  in  support  of  operations, 
me  importance  .of  .adequate  engineer  troo'Ds  .for  tac.ticai  eucoert 
oexiriou  be  overstresa^d^  * 
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3g,  Viorking  clocely  with  She  eni^ineerB  and  kee'oing  osn- 
sSant  check  on  road  conditions,  the  Traffic  CbnSrcl  ssctlon  of 
G-4  Glsared  and  routed  all  convoys  of  20  or  more  vehicles  paEs- 
ing  t hits ug'h  the  Corps  zone  of  .actiwi,  .  This  section,  bv  constant 
road  reconnaissance  pd  study  of  traffic  densities,  ;was  able  to 
route  traffic  over  tne  best  routes.  Its  work 'was  parti cularly 
laportant  during  the  period  when  roads  were  almost  ijspassabie. 
During  the  rainy  period  from  20  Ifey  to  5  June,  continued  gather¬ 
ing  of  road  information  and  ability  to  keep  abreast  of  road  con¬ 
ditions  enabled  the  GorpB.:;;;fe':u  roads'  to  the'  m&xiiEum, 

coordination  of  road  use  wilih  greatest:  needs  was  possible  and  the 
8tai2  Was  prepared  to  take  omergericy  action,  ausd  use:  water  itrans— 
portation  to  bypass,  iiispagsable  roads...  Curing,  the  period  in  v/Mch 
Route  IS  w^as  impassable:  and  Route  6  whs  being  rebuilt,  Route  1 
along  the  west  coast  through  the  III  AnpM’oi'oae  Corps  zone  becr-joe 
the  only  north-south . supply  read  :f or  both  Cbros.  The  Traffic 
Control  Section  coordinated  and  cleared  all  Corpa  traffic  t'Wugh 
the  Earine.  zone.  Only  essential  XXIV  Corpa  traffic:  was  permitted 
to  move,  and  Corps  military  police  assisted  l-iarlne  military  police 
in  its  control.  Tnis  arrangement  proved  highly  satisfaotoW  to 
both  Corps, 

n.  ,%ter  :ar4  actor  transportation  of  supplies  was  sup.- 
plecented  by  air  delivery  to  both  the; Vth  and  96th  Divisions . 

Air  delivery  of  supplies  to  these  units  was  aocbsplished' through 
the:  III  AntpMbicus:  Corps  air  delivery  section.  The  size 
looatloh  of  the  drops  to  the  Corps  are  shown  in,  Figure  £1  (next 
page),.  The.  tonnage  of  air-delivered  supplies  was  small,"  but  be¬ 
cause  of  its  emergency  nature,  importane'e  of  Its  deliverv  cannot 
be  cverestlmated,  “ 

0;.  A  few  equipment  shortagea:  remained  when  the  Corps 
embarked  for  OXIRAWA; 

-  ^^bbdbly  thfi,  most  important  of  these  wci’c  field 

rang.es  ana  .Mrteir  :malntenance  parts.  The  mortality  of  this  eauic- 
ment  in  amphibious  operations  is  high.  Neither  sufficient  snare 
parts^  f  or  norjHal  aaintenanoe  nor  complete  replacement  units  have 
ever  been  ayailablb;  to  equip,  and  . te  the  T/E  level  in  the  . 

Corps.  It_t3  esitlmated;  that  to  keeip-'the  Corps  completely  ebuipped. 
witn  T/E  ailowa:nc.es  of  fleld;range:3  a  .repla^^  of  at  least  50. 
percent  of  the  total  allowance  :vfith  a  comparable  increase  in  main¬ 
tenance  parts  is  necessary  prior  to  each  operation/  At  present 
due  to  lack  of  previous  replacements,  requirements  are  much  higher. 

.  (:2)  Typewriter  and  office  ma.ohine  shortages  were 
another  chronic  problem.  These  items  are  never  available  In  suf¬ 
ficient;  quantities  to  .replac.e  those  worn  -out  or  loot. .  Soars,  parts 
and. .  repair  .(.acili <;les  are  totally '.inadequate.  Paperwork  never 
dv/lndles  in  combat,  so  .lack.,  of  facilitlas:  to  handle  It  only  re¬ 
sults  in  a  treuendous  backlog,  of  admlnietration  facing  the  :UEn^ts 
during  :a  rehabilitation  phase i 


mi 


;3,.  adciiai strati ve  radio  net  played  an  Important 

X^art  in  G~4s  ability  to  contPol  supply  operations  tlTroughout  the 
casajaign.  .  During  -the  initial  stages  of:  the  operation  it:  prcvided 
a  SiOans  of  control  for  unloMing:  and  f or  ;ahip-'to~shore’  adCiiMstra- 
tive  coiariunioatlon  during  th#  mov'e?sent  of  tho  cosjuand  post:  ashore. 
3y  having  a /separate  hot  for  this vadfflinlstrative  traffio^  the  al- 
reac;>'  overburdened  noraial  cohmuni cations  Were,  freed  of  a  heavy 
load .  During  the  period  of  eiaef’gency:  o'verwater .  supply  to  lONABiiHU 
and .  teiophone  oGHmunicatiori  was  not  , available.  She 

radio  net  coraieotihg-all  paintaiahd'  operating  directly  from  the 
G-4  office  by  roroots  control  onabled  the /ail  to,  take  necessary 
eotion  inui'iediately  and  psass  ihstructlona  directly  tO  his  repre¬ 
sentatives,  iSiuch  a  net,  with  adoouate  , equipment  for  extended  oper¬ 
ation  and  a  pernafiently  assigned  operating,  frequency,  Is  considered 
essential  to  effective  0-4  operation  in  any  ca«cpalgn, 

53.  Engineer . 

a.  For  the  as sadlt  landing  and  shore  party  operation, 
eo-Oli  division  was  provided  with  one  .engineer  combat  group.  In 
addition,  for;  initial  base,  developseht  work,  part  of  . an.  englaesr 
construotion  group  and  on  aviation  eaglnoer  biattallon  were  at¬ 
tached  to  the  Ooi-ps.  fhe  . latter  unita,  . however,  W'ere...  mounted  in 
separate  Bhlj>p.ing  and  did:  apt.  Join  until  th«  Corps  arrived  at  the 
target. 

jj,  The  .mission  of  the  aviation  engineer  battalion  was  to 
reiiabilitate  IbiDE'fA  Airfield  Iriieiediately..  after  capture.  ..Landing 
on  L  plus  2  it  had  the  i"le Id  in  ..operational  condition  f  or  lanci- 
basod"  fighter  planes  bi'  L  plus  6.  At  tMs  time  the  fie  Id.  was 
turned  over  tO:  Island  Conimarid  ./and  the  engineers  continued' obn- 
struetlon  under  that  headquarters, 

.Shore  party  devolopmoht  proceeded  rapidly  and  slip othly 
Ample  ares/S;  .were  available  for  dump  deveiophents,  ekOetit  bn  Brown 
Beach,  hnd//ar;  adequate,  read /n  was /prois^tly  developed'.  On' L  ulus 
4  further /dovelopBont  of  roads  inland  became  neoeasary.as  the  divi¬ 
sions  turned, south  after,  crossing  the  island,  AocordinA'ly  two 
battalions ;  of  ccnibat  engineers  if  ere  relieved  from  beach”  operations 
and  -rr^de  responElblo  for.road  and  bridgo/, pons truotion  within  the 
Corps  zone.  On  L  plus  S  the  landing  of  /  the/' construction  groux/)  in— 
orefeseS  the  available  engi,neer  troops  by  .one  battalion,  sjid  one  eotj- 
pany.  'Ihoee  troops  were  iri-jedlately  aosigned  to  road  construction 
in  areas  taken  over  by  th®  Corps, 

d,  Qn  li  j:>lus  .9  when  the  Corps,  .wan  relieved,  of .  discharge 
and  dump  operation  the  /engineer  .battalions  .ooeratlng  the  ’oeaches 
reverted  to  ths  1st  Engineer  Special  Brigade',  leaving  .the/: Qorios  two 
cciiibat  battalions.  On  L  plus  IS  the  const  ruction:  grouj)- reverted 
to  Island  Command  but  continued  construction  and  sAintenanoe  of 
ro.o._da  in  the  Corps _ zone.  .On  l.plus;  21:  attachisent,  of  an  additional 
ceinbatbattalion  and  the  1140th  Engineer-: Croup  Headquarters  go,ve  the 
Corps  a  coabc.t  engineer,  group  of  three.:  battalions,,  /Shis:  assignment. 


unclassified 


of  troops^  continued:  :throx?ghput  the  With,  the  above 

5/^oopsj  Gorp.£  wae  able  to  pu^h  a  battalion  forvfard  in  dii^ect 
suppor^ii  bi.  caca  ^yis.ion.  As.  ;additibnal  ongineet^  troops :  bocaifiO 
available Island  Coir^i^iand  progressively  as suLaod  inct’eased  mai^^^ 
tonanoc-  rospcnsibilltles  and  bnablbd  the  Coros  en^^lneer  troops  to 
keep  i-reXl  forward  (Figure  gc)* 

j_*  Fxi.atlng  roads  were  riarbcw  ^and  although  hard  suit- 
faced  ware  iriCapaOle  of  oarrying;  the  required  volurine  of  heOaVy 
AiiiiOi'ica-^i  veni,,cdlar  traffic »,  A  i^iaj or  rebuilding  iob  x^ras  410008*-^ 
Gary*  fhe  only  mtcrial  suitable  fdr  roa^  jaetal, .  other  tMn  reef 
rook  and  sand,  was  a  limestone  coral  limited  to  the  highlands 
lhe;coi^a  was :  very  difficult  to  work,  in  that  the  surface:  had  a 
hi  gn  percentage  ol  clay  and  the  .underlying  strait  a  blasted  out  in 
chunks  too  large /for  use  on  'roade*  I'his- problem- was ia  ' 
part  by  cxoac  supervisibn  of  quarry  operations  and  extensive 
of  rubble  fron  destroyed  buildings  and  stone  walls*  A  drv,  loose 
coral  sand  and  :a  x^et,  ccjnentcd  finger  coral  proved  bo  verv  . 
satisfactory  surfacing  material*  As  the  cerribat  iuoved  south/ 
engineers  encountered  a  definite  lack  of  suitable  road  rfetai 
particularly  on  tne  eotst  side  of  the  island  and  were  forced  to 
rely  extensively  on  rubble*  For  the  rebuilding  of  Boute  5,  the 
6  tone  a  of  the  SHGJll  Castle, .walls,  vh5;lch  had  been  flattened  by 
continuous  artillery  and,,, aerial  coinbarajaent,  were  used,  A  rock 
crusfeer  was  secured  to  expedite  use  cf  tbese  stores  sur-^'-'cina 
material,  ,  ,  -  -  -  e» 


the  period  .g£  l-kij-  to„:&  June  &  Ig-in oh  rainfall^ 
Combined  With  heavy  traffic  icroed  the,,  abandonment  of  the  Oorpa 
main  supply  route  -  Houte  13  «  and  concentration  of  construbtibh: 
ariu,  maintenance  forces  on, a  complete  rebuild  of  the  secondary  ’  ^ 

north-south  supply  road  -  Route  5  -  ^d  east-west  road,  Rcute  44; 
while  supplies  moved  around  the  severed  link  by' water;.  At  the  end 
of  the  period  Routes  5  and  44  were  rapidly  bsoomine-  excellent  two- 
KOj'-  all  v.oathsr  roadS:.,  .  .  '  -  . 


g^.  Bally  bridges- were  used  extenslvslv  tliroughout 
operation.  ^^roximately  ;8  of :  single-single  and;  350- 

01  uoubi©— siug±c  vf0P6  by  tio 

stroyed  bridges.  Much  of, this  has, ainoe  been  replaoed  by  ot 
types,,  returning  the  Bailey;  to  availability. 


,thg 

feet 

de¬ 

hor 


Viiater  distillation  unit.s  carried  in  the  assault  pro.ved 
uniiecessary.  Initial  .reconnaissance-  uncovered  sufficlbht  water 
sources  ts  supply  all.;troop3,  .  Weekly  inspectione,  made Vjointly  by 
engineer  and  :me,dicel  officers  insured  the  mainte-nance  high 
etandardc  in  water  supply  procedures.  - 


i,.  Initial  s:Ltpplies  of  maps  were  adequate. .  As  revisions 
were  made,  distribution  was, direct  to  divisions  and -Cores  troocs 
from  the  Ai’iiy  Kiip:Depot.  - 


Jl,,  An  engineer  depot  company  -was  activated  on  XEddB  f  or 
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Bountlag  with  the  Corps.  ,  !?Ma  unit  was  assigned  to  the;. Island 
Consiand  and  attached  to  the.'Oerps^for  tiovenieh.t;  and  Initial  eiiploy- 
.tent.  It  aesletod  in  receiving  and.  issuing,  rehabilitation, .sup- 
dies  prior  to  Bounting  and,  'upon,  arrival  it;  the  target,  served 
initially  under  Corps  and  after  h  plus  $  under  Island  CGmaand. 

h.  All  "oritioal  itsa" .  requisitions,  were,  submitted  ..’oy 
ouhordinate  units  through  the  Corps  Engineer-  to  InGure' ,&n  equit¬ 
able:  dlstributloh  of  .available  atocka,  *  Thi;  host  ;critical dteni 
of  engineer  eupply  thro.u|h.out  the  operation  was  sandbags,  dJhla 
wae  caused  primarily  by  .nan-availability  gf  igufflciont  quantities 
for  ■  iiO,unting  etxd  was  aggravated  by  losses  ..in  shipping,.  Lutaber 
reBained  a  critical  Item  thrcughout  the.'Qperatloh.  Jicspital,. 
oeBetery,  and:  general  canltary  reqhiremehts '  vrere;  onl^  partially 
met,  Oj:  L  plus  30  Island  Cor.ir.mnd  allocated  12  percent  of  all  ih- 
ocBing  dunnage  "to  the  dorps- realloo,atlon  to:  Corps  units,  ., 
fhia  produced  very  little; lumber  .and  the  allocation  was  resc.lndod. 
At  the  oonolusicn  of  the  operation  .no"  lumber,  was  bethgj  auppiied;  to 
Corps  units, 

34.  Medical 

a.  Organisation  of .  rmaical  evacuation: 

(1)  Two  portable  s;urgi cal  ho spi talc  (T/0.  &  :E  8-572S) 
i/ere  attao.hed;  to  each  division;, to  reirif orbe  the  organic  cTeoa>ing 
platoons  ead:;provlde  for;, an:  adequate  program  of  early  lif  c-ssVlng 
surgery  wl:thin  the  dlyision  ;eohel6n, 

(2) ,  One  field  hospital  (lA)  d:  B  8-510)^  was.  attached 

to  each  division,  for  transpcrtatioh  aj-id  .initial  saployhlent,  these 
vfsre  to  revert'iaitially  to  Corps  oriVits  assurap^tibh  of' control^^ 
ashcre  and.  lator- to  Ara^,  ■ 

-{3)  A,  detaohment  of  a  type  No,  4  medical^;  supply  team 
was  attacdicdvt^^  division  to-  operate  the  division; -cedical  dum 

so  as  to  provide  ::qontinuity  .la  operation  as  the  dumps:  pa,ssed  initl 
ialXy  to  Corps  and;  later  to  Aray  control.  A  aecondmodical  supply 
team  type  .Ko, .4  was  embarked  on.  an  early  resupply: ;eohelcn  earmarked 
for  Corps  to  operat8,,AorTOrd.  dumps  serving  ^divigibh.s,  ' 

(4)  Corps ,. medical  batialion  consisting,  of  one 

ambulance :  cc,^^.any,  two  oollecting,  boDpanies  and  one.  oldaring  :obm- 
pahy,  relM’orcsd  by  a  surgical,;.;tcai3,  .and  ,an  orthopedio  -'teas, 
utilised  to  evacuate;  from.;  the*;. division  blearing  statlohs  to  the 
field  hospltalB  and  to  clear  the.  field  hQ:.spital3  through;  holding 
stations  to  the  .  shore  party  .  evac,Uatioh^^^,,s^  for  evacuati.on  to 

ships  or  through  the  air,  evacuation  station  to  air  ambulchoes 
(C-54)  for.  further -evacuSition  to  rear  areas .  Ihe  shore  party 
staticn  was  operated  by  piedical  personnel of  the  shbi’a  party'  eh- 
glncers  and  the-  hlr  evaouatloh  station  by ’  the  0011)0.  ne.a’ibal  batta¬ 
lion, .  Each  platoon  of.  the  Corps  clearing  :COHDany  was  equipped  to 
operate  a  iSO-bed  holding  and  sorting  statibn' -and  reinforced. by , 
the  station  section  and  the  bearer  platoon  of  one  collecting: 

ccBpany,  ; 


.  ^  fcliernstic  drawing  cf  the  Corps  aediGnl  ce 

appears  on  the  next  pa^-e  {Figure  glA).  ^  ._;,4v_ee 

(6)  Ivacuatlon: 

_  A  policjt  of  iamediate  evacuation  cf  aT' 

casual uies  to  transports  and, Me  v/as  followed  in  the  initiar"” 
assault  phase,  i he  use  of  LS5:(H)8  poth  ^as  sorting  points  for 
lurtner  evacuation  to  transports  and  to  AHs,  add  for  «oldlnv  -ob 
ua^ies,  facilitated  the  transfer  of  patients  froL  sh^re^to'shir 
and  proved  most  satisfactory.  AHs  were:  available  frol 

of  L-Da^',_  both  portable  sursri- 
Cal  ».x:‘.jpi  veils  oi  tne  ctA  division  were  established  the  beejAH 
prepared  .0  perform  surgery  on  non-Iran sportahle  cases  and  eae^ 
gency  _  surgery  during  the  night.  Ono  clearing  olatoon  o?'  tbL 
division  oegan  to  receive  patients  by  noon  of  L  plus  1  ‘  0^  ?-p. 

beachhead,  the  clearing  station  and'oortabU 
sui'gical  nospitals  opened  on  g  plus  £j,,  '  "  “ 

,  .  hospitals.  Counted  on  divisio’'!  ahv-i- 

i|2f  L  h  ^  ^  platoon  of  thr 

69l,a  iield  Hospital,  supporting  the-  Vth-DlvlsloJi/  o-oeration 

at  a  temporary  site,  psrrsitting  the  diviaioh»s  clearinf^'  stat^an 
to  move  forward  Kie  reminder:  of:  this  unit  movil  Sldf^tfey 
to  Its  permanent  area  . and:  was  ready  to  receive  patients  thereon 

^*4°“^fhg  and  asoambling-  its  equlpaent  ore- 
in  support  of  the  96:th  Dlviston 
l-OuL  Gpenjng  until  ij  plug  .&.  By  L,  plus  7,  both  field  v/ogpithia 
had  oxpenaod  to  tneir  no rml  ;bed  capacity  .  ,.0ijv^u>is 

+  4  .  -  1  n  ^3"?  ^hg  C'Ol'ps  medioai  battalion  beppr  debaT^ko— 

.  ■3’he  counting  of,  this,  unit,  on  four  LBIs  &t 
Eviippingy  5i'aE  responsiole  for  so eedy  unload- ip  and  ^pg-^  1 1 

ths  JSJ.1;.  MSloyomt  «  lts:v4,ao»ahlK°«f  ®  taVplif  i  S™. 
a»tj.uftiC4|  bee«n  eraouatlnE  division  oUsMn;  otStlois  ots'om"' 

platoon  oi  tne  Gorps  :Clearing;..co2ipany^:  ooen  as  a  holliVc-’Bt-- 

tion  for  casualties  .an-  route  to  sMpb.:  Oh  L  plus  4  tfe  olhir 
in  the  same  capacity.  One  Corps  coll ectlnp  co^-^^^ 

n.  Mr  evacuation  beMn  L  ^ 

space:  waa  naae  by  Aray*  C«540  (A'^S:  ^ 

.vAiS;  arrivea  each  norning  f rciis;: C^M  at  hourly  intervals 
departea  on  a  similar  sohedulo.  A  de:tachmcnt%f  .rGorSiSll^^ct^ 
Ing  company  was  established.:  as  an  airstrip  station  to 

mved  early  each  day  Vrctvthe  Co^pc 

blfo 3h°lSi^  farther  checked  “ 

DexQu.iv  fooa  ana  incidical  service  v;er^  thu^ 

«e»altlM  voi.  df  ns^Llty;  ffid  ' 
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,  ^  Final  recording  of  nil  caasalties  eyaouated  . 

oy  ships  was  accorapllshea  by  the  surgeon  of  the  Corps  Shore  Party* 
In  like  manner,  casualties  returning  froni  ehlp  to  shore  were  ac¬ 
counted  for.  Mr  evacuees  were  reOorded  upon  leaving  the  holding 
station  for  the  airfield.  ..  this  aysteES  proved- to  be  very  satisfac¬ 
tory  and  aocurate.  Divisions  and  Goips  troops  were  furnished  dailv 
lists  of  personnel  so  evacuated,  ^ 

.  ^  difficulty  Wag  encountered  in  ambulance 

service.  During  the  taaior  offensive  vfhlGh  started  on  19  ADrl]  it 
beoame  necessary  to^ request  additional  affibulances.  Army  attached 
one  Karine  Corps  ambulance  seotion  (ten  atabulances)  to  the  Coros 
mealcal  battalion,  During  the  same  period,  it  becaine  necessary 
to  eyaemte  '.«wnite«  cases  (patienta  who  normally  return  to  duty 
wi <;fhin  lx  days},  both  to  ship  and  via  air,,  in  order  to  provide 
adequate  bed  apace.  ,3®®®  of  these  were  later  returned,  froia  ships. 

?*  '^ivlsicn  rest  camps  for  battle  fatigue  oases 
assisted  materialiy  in  preventing  overorowding  of  the  h^snitals 
SiVri  n  divisions  ^were  .suoceasfuily  operating  such'  oampa 

hy  h  plus  31.  By  1  p„uq  l^,  the '63tn  Field  Hospital,  which:  cams 
in  iiflth  the  37th  Division,  was  in  operation  under  Corps  ebntrol , 
aUowung  one  ffela  hospital  ^  support  of  each  division.  On  L  plus 
i--y ,  a  fourth  field  hosp-,i,al  (Army)  opened  for  neuropsychlatrio 
patientB.  On  L  plus  34,  Corps  was  relieved  of  the  responsibilitv 
ol  operating  the  f leld^^sp^als,  holding  stations  an d^evacuat ion 
stations  ana  of  eyacuat ion  beyond  the  field  hogpi tala.  Evacuation 
of  division  clearing  Ihstallatlons  continued  to  be  a  function  of 
Corps  collecting  companies.  At  this  time^  the  Corps  clearing  com- 
p&ny  X'esujnad  its  normal  furi'Otion  of  ?5Upportlng  Corps  troops*  Dur- 
ing  the  phase  of  regrouping  to  a  two  corps  front.  Corps  ambulances 
continued  evacuation  of  the  let  Marino  Division  until  its  own  ^ 
organic  services  became  available, 

.  ^  ^^):|7aodatien  of  Army  personnel  off  the  island, 

during  the  perlod  of  :  X5i.I'/:;Corps  responsibility: 


Aprl 


Date 

:Shio 

Air  ' 

fatal 

X  1 

161 

151 

a 

133 

123 

3 

41 

41 

4 

96 

96 

6 

184 

184 

6 

163 

163 

7 

166 

166 

8 

69 

45 

114: 

9 

247 

148 

495 

10' 

68 

143 

311 

11 

255 

92 

347 

12. 

447 

136 

583 

13 

85 

151 

236 

X4 

38 

124 

162 

15 

24 

113 

137 
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Date 

Ship 

Air 

To  tal , 

April  16 

41 

94 

156 

17 

50 

99. 

149 

18 

6 

48 

51 

19 

93 

.  :50 

145 

SO 

267 

97 

354 

21 

367 

179 

546 

S£ 

17? 

223 

.400 

25 

57 

244. 

501 

24 

38 

105 

145 

26 

108 

92 

200 

26 

106 

■  86 

192 

27 

152 

91 

243 

26 

129 

103: 

232 

29 

140 

98 

.,236 

50 

77 

106 

183 

iiay  1 

96 

40 

136 

2 

110 

58 

168' 

3 

136 

35 

171 

^  4 

186 

. 28 

214 

TOTALS 

4,4B3 

2,824 

7,307 

(i)  During  the:  ensuing  period  through  h  plus  60, 
no  4iffic-ulty  was  encountered  in  evaduatlcn.  The  .Gorps  ffiedioai 
battalion  with  50  arabulancea  was  now  evacuating  26  Corps  ti'oop 
dispensaries  in  additio:n  to  their  own  clearing  stations  and  those 
of  divisions*  On  L  plus  61,  it  became  apparent  that  overland  evao- 
uatlon  from  divisions  operating  south  of  line  KAHAiYOHABABlJ  would 
have  to  cease  due  to  the  heavy  rains  which  made  the  roads  irapass- 
abio»  A  plan  was  instituted  iifhereby  casualties  would  be  ovacuated 
from  YOMABARU  to  KOBAr-BAKl  by  water.  Via  returning  supply  beats, ^ 

The  7th  Division  operated  , a  eiearlng  .station  at  and  the 

Corps  medical  battalion  operated:  a  rebeivlng  station  at  KIBA,  evac-* 
uating.froiD  XUBA  to  field  hospitals  .by  ambulance,.  On  L  plus  65, 
this  plan  v?as  in  operation  and  proved  Very  satisfactory.  On 

L  plus  67,  the  Corps  (aedicai  battalion  took  over  the  evacuation 
station  at  YOhABARU  .to  permit  the  7th  Division  clearing  station  to 
displace  forward.  This  station  evacuated  7th  .Division,  96th  Dlvi- . 
sion  and  some  Karine  casualties.  The.  receiving  sta-tion,  also 
operated  by  .the  Corps . medical  battalion,  was  moved  from  KUBA  to 
.WASEI  Penih6:ula  due  to :  failure  of  :rMdB  in  the  vicinity  of  SUSA. 
Evacuation  was  now  from  YONABARU  to  AWASHI  by  water,. 'and  AWASHI  to 
field  hospitals  by  ambulance*-  Irrthe  meantime,  v/as 

stationed  off  YONABAJRU  to  receive  serious  cases  and  as  a  standby 
in  event  of  overloadihg:  of  evacuation. facilities,'  It  also  served 
as  ii  blood  bank  for  d3,vision  clearing  stations, 

(j)  On  L  plus  76,  evacuation  of  selected  serious 
cases  of  the  7th  and  96th  Divisions  from.  KltvATOGA  via  cub,  plane  was 
established*  Patients  VJere  flown  to  a  cub  strip  In  the  vicinity  of. 
CHATA?!  and  further  evacuated  to  nearby  field  hospitals  by  Corps” 
arabui&nces.  The  LST(H}  was:  anchored  daily  off  ItTKAfOCA  from 


lICW.SSIFtEC 


UNCLASSIFIED 


18  June  to  3C  June  to  receive  patients  fr on:  the  7th  Division 
clearing  station  which  handled  95th  Division  casualties  in  this 
area  and  each  night  moved  to  AWASHI  to  discharge  patients » 


tk)  Evacuated  beyond  Oorps  and  division  clsarin 
stations  (L  plus  54  to  1-  plus  90} j  ' 


June 


5 

5SS 

e 

263 

7 

109 

8 

133 

9 

174 

,10, 

:,209 

11 

338 

IS 

:283 

1,3 

351 

14 

257 

IS 

222 

16 

520 

1? 

213 

18 

213 

19 

235 

SO 

252 

SI 

355 

ss 

288 

23 

521 

E4 

266 

So 

274 

25 

187 

27 

■  215 

2S 

189 

29 

201 

30 

„1?S 

51 

175 

1 

132: 

g 

359 

3 

185 

4 

■  139 

b 

3,S5 

6 

164 

7 

233 

8 

151 

9 

204 

10 

262 

11 

217 

12 

203 

15 

239 

14 

S82 

IS 

,281 

16 

316 

17 

313 

le 

246 

19 

308 
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June  go 

224 

21 

302 

22 

£18 

23 

99 

24  ■ 

32 

£0 

148 

26 

14S 

27 

154 

28 

ISS 

29 

88 

oO 

84 

GRAffD  I^DTAt 

12,54S 

ta)  Evacuation  by  small  boat  fi'om  XOMASAHJ 
to  receiving  stations  at  KijaA-SAKI;  or  AWASHI  (L  plus  67  to 
L  olu8  90)! 


June  7 

166 

6 

171 

9 

195 

10 

199 

11 

220 

12 

167 

IS 

200 

.  14 

166 

16 

277 

iS 

300 

17 

214 

18  . 

108 

19 

166 

£0 

123 

21 

150 

22 

106 

2o 

80 

.  24 

8 

25 

■:41 

25 

34 

27 

45 

28 

.  33 

£9 

24 

50 

24 
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(m)  Evacuatlori  froffl  iCENAIOlA  via  cub  olaao 
(L  plus  75  to  L  plus  90)! 


June  15 

5 

16 

14 

17 

b? 

IS 

57 

19 

52 

^0 

65 
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dune  £1 

63 

22 

35 

£3 

28 

£4 

14 

25 

16 

£6 

15 

.S'? 

14 

28 

? 

29 

11 

SO 

IQ 

ORAJD  -POTAL 

443. 

{L  plus 


(n)  Srafiuatsd  to  LSTCH)  lying  off  JSINATOG-A 
V8  to  L  plus  90); 


June  18 

66 

19 

89 

20 

10? 

£1 

8i 

22 

68 

23 

72 

24 

4£ 

25 

64 

26 

90 

2? 

59 

2S 

50 

£9 

54 

30 

GRaliD  TCl-AL 

093 

(p)  Tlsnougiiout  the  csnipaign  a  deterained  effont 
was  aade  to  pro%'ido  fox  adoquato.vtxeatnm  xetuxn  to  duty 

of  exhaustion,  iOombat  fatigue,  battda.,neuxpsl6-,  anxiety  and  con-, 
vexsiora  hyetexia  caaea,  facdlities  were  piroTided  division  clearing 
ccsipanies  to  enable  them  to:  hold  such  .cates  fox  porioda  up  to  five 
davs,  if  return  to  duty  could  not  he  accoiaplished  in  a  shorter 
period*  Prior  to  embarkation  trained  psyoLiiatrtats  were  aado 
available  by  Arraj-  for  relhroroeEisnt  of  the  field  Iwspltals.  T'hc 
senior  member  of  this  specialist  group  v/as  brought  into  tins  Corps 
Surgeon* s  Office  and  given  overall  xeaponaibility  fox  this  prcgraffi. 
It  vjas  soon  apparent  that  the  number  and  severity  of  the  cases  was 
to  be  much  greater  than  iri.  prevlous  operationB  ir*  the  Paoifio  Ocean 
Areas  due  prlsarlly  .to  heeivy  liostiie  artillei'j.f  ejid  mortar  fires 
and  that  measures  .were  required  to  expand  In  ex' ease  the  effio~ 
ienoy  of  the  program*  By  L  plus  15,  both  divisions  and  the  Corps 
b^ifi  established,  rest  camps  So  relieve  hospitals  and  clearing  oom- 
pahios  of  those  indivi duals  who:  needed  a  f  ew  days  additional  i'est 
but  ixo  further  medical  care  other  than  group  psychotherapy  to  toe 
given  by  the  division  psychiatrists*  As  a  fai'ther  step  iix  improv¬ 
ing  the  service,  lenth  Arm^  on  L  plus  £4  set  aside  one  field  hespi- 
tai  to  be  used  exclasivcly  for  the  care  of  this  type  of  patient* 


The  pgychiati’isSs  attached  to  the  Corpe  and  all  the  patients  ojf 
this  gnoup  in.  the  three  field  hospitals  under  Corps  oontrel  wet'e 
transferred  to  the  new  installation.  Thereafter,  all  such  pat- 
iente  who  could  net  be  returned  to  duty  in  a  reasonable  period  of 
time  vrere  transferred  direct  to  the  psychiatric  hospital  from  the 
clearing  stations.  E'/ery  effort  was:  made  by  all  echelons  to  pre¬ 
vent  the  neoessity  of  evacuating  these  cases  from  the  I eland.  The 
results  of  the  program  were;,  gratifying.  Fifty- five  percent  of  all 
admissions  were  returned  to  duty  by  the  division  clGarin.g  stations 
Thirty-nine  percent  of  those  evacuated  beyond  the  olear’ing  stationj 
were  returned  to  full  duty  and  on  additional  IQ^  to  duty  with  ser¬ 
vice  installations.  An  even  better  record  would  have  been  ob¬ 
tained  had  not  the  bed  status  become  critical  during  the  period 
L  plus  18  to  1  plus  24,  requiring  administrative  evaouatiWj  of 
several  hundred  Individuals  in  the  neuro  classifications. 


55,  Ordnance. 


j.,  General. 

Ordnance  support  in  this  operation  followed  the  gen¬ 
eral  logistic  pattern:  that  is,  personnel  and  equipment  to  provide 
initial  service  landed  with  the  assault  echelon  and  begsr  opera¬ 
tion  under  control  of  assault  units.  This  service  was  rapidiy 
augmented  by  units  lifted  in  garrison  echelons  of  shlppiiig  and 
progressively  reverted  to  Island  Comnand  control  as  the  0oi''p5 
advanced, 

bi  Troops. 

(1)  In  addition  to  ordnance  units  attached  to  divi¬ 
sions,  the  following  units  mounted  out  with  the  Corps  and  operated 
Initially  under  Corps 'control: 

284te  Ordnance  Heavy  ,I4alhtenance  Gompany  (Tank) 
404th  Ordnance  Kedium  Maintenance  Oomoany 
ISM  Ordnance  tiepot  Conpany 
betaohiaent,.  563d  Ordnance  CompaJ’jy  {AA} 

(2)  The  bulk  of  the  personnel  together  with  their 
first  priority  equipment  moved  to  the  target  ih  assault  shipping 
the  oalance  loading  into  the  first  garrison  echelon  shipping,  whit ch 
arrived  at  the  target  on  L  plus  10.:  This  method  of  shipping  ord¬ 
nance  troops  proved  to  be  entir el;/-  aatiefactory, 

(3)  The  depot  company. did  not  taring  pre-binned 
stocks  and  for  this  reason  W'as  unable  to  operate  at  maximum  effi¬ 
ciency  for  several  weeks.  In  future  operations,  depot  corapanies 
should  come  ashore  with  at  least:  their  fast  moving  Items  in  bins 
ready  for 
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jc.  AmF^unitiort  aiApply. 

(1)  Asiffiunltion  expend! tares ^In  this  operaticn. were 
on  a  scale  utiprecedented  in  the  experience  of  this  Oorps,  Over 
64, 000  tons  of  atricunltion,  of  ’.'fhicLi  53,000  tons  were  artillery  and 
mortar  atniriuniticn,  were  fired  during  the  camp&igri .  For  VcUl'Ious 
reasons,  Including  .the  loss  of  two  arjiriunition  resupply  ships,  the 
initial  stocks  of  five  units  cf  fire  of  all  types  taken  ashorg  by 
assault  farces  could  not  be  maintained  except  in  the  case  of  antl- 
airox^aft  ai’tillery.  It  .was  soon  apparent  that  if  this  le^'e! 

Cvxhicli  was  considered  the  nlniKUffi  necessary  to  provide  an  even 
flow  Shd  adequate  reserves)  were  to  be  maintained,  command  x-’e- 
strlctions  on  expenditures  would  be  required.  Consequently,  be¬ 
ginning  on  10  April  daily  artillery  expenditures  were  limited  by 
command  decision.  This  limitation  varied  froJc  time  to  time  de¬ 
pending  upon  stocks  and  combat  conditions,  A  coordinated  Corps 
attack  was  launched,  on  19  April  when  the  stocks  had  been  sub¬ 
stantially  restored  to  five  units  of  fire.  The  various  command 
restrictions  placed  on  ammunition  expenditure  of  amffiunltlon  during 
the  operation  follov;; 


DATi! 

L  plus  9  (10  April) 

L  plus  15  (16  April) 

L  plus  2B  (£9  April) 
L-  plus  30  (1  i'Say) 

L  plus  31  (2  Iday) 

L  plus  49  (£0  key) 

L  plus  61  (1  June) 


HISTRIOTIO^IS 

Artillery  expenditures  to  be  .held  to  0,£ 
U/F,psr  day  effective  1600  hours. 

Except  in  eraergency  or  by  specif io  author¬ 
ity,  artillery  ammunition  expenditui'’es  not 
to  exceed  1,5  U/P  on  first  daj'  of  attack 
(19  April)  and  0.75  U/F  per  day  thereafter. 

Artillery  ammunition  .expenditures  not  to 
exceed  0,5  U/F  per  day. 

Effective  1  June  expenditures  Of  artillery 
ammunition  for  Corps  limited  to  following 
averages: 

Kow.  ,  1  U/F 

105mm  Haw  &  155  Gun  0.5  U/P 

155mm  How  &  a"'  How  0,4  U/P 

Ammunition  expenditures  not  to  exceed  the 
following: 

ISSBlt  How  and  3''  How  0.3  U/F 

Other  calibers  0,5  U/F 

Sima  Kortar  expenditure  will  be .held  to  0.4 
U/F  per  day  effective  21  My, 

All  restrictions  on  ammunition  expanclltares 
lif ted._  (Actual  availability  2.t.  gun  posi¬ 
tions,  however,  did  Imposs  serious  re*Gtric- 
tions.) 


UNCLASSIFIED 

(S)  One  factor  in  the  difficulty  experlenoefi  In 
mintaining  aniraunltion  a tocks  ashore  resulted  from  the  unbalanced 
expenditures  aa  measured  in  ClnOPOA  units  of  fire.  Artillery  and 
n-ortar  aicmunltion  expended  during  tLie  campaign  totalled  approxi¬ 
mately  25  0inC?0A  units  of  fire  while  the  expenditures  of  seme 
other  types  amounted  to  less  than  one- half  this  figure.  Inasmuch 
as  most  of  the  amauraition  resupply  sMps  ware  loaded  with  four 
units  of  fire  of.  ail  types  for  a  reinforced  division  and  for  heavy 
and  medium  field  artillery  battalions,  handling  of  types  not  im¬ 
mediately  required  was  necessary  in  order  to  placo  sufficient 
artillerj'’  and  mortar  ammunition  ashore.  When  it  Is  considered 
that  the  average  daily  expenditure  throughout  the  oan^aigrs  -  and 
in  spite  of  restrictiorss  -  was  over  600  tons  of  ammimition,  and 
that  on  tiiree  days  it  exceeded  2,000  tons  each  day,  the  scale  of 
effort  involved  is  apparent.  The  has ic  data  on  ammu-nition  ex¬ 
penditures  is  presented  below: 

BASIC  DATA  01’  Al'ShUIllTIOl  E3®EMDITURES 

DURING  THE  PERIOD  4  APRIL  TO  21  JUNE 
1945 


(i) 

(2) 

(5) 

(4) 

( s ) 

TIPE 

BN.  GUN,.  OR 

TOm  RDB 

%  CINGPOA 

TG'T,AL 

AMMiJITIOK 

DIV  DAYS  OF 

ALL  TYPES 

U/P  PER  DA 

Y  TOMS 

ACTION 

S”  HOWITZER 

75  (Bn  Days) 

19008 

.SI 

2224,4 

IS&riim  GUN 

216  {Bn  Days) 

79688 

.31 

5890.7 

1552iin  HOW, 

556  tSri 

278946 

,28 

13702.06 

lOSm®  HQW. 

{Bn  Days  ) 

792571 

2S151 . 50 

75mm  HOW., 

1449  (Qun.  ) 

179977 

« S3 

2429.3 

75tii2ni  GUI'f 

9506  (Gun  Days) 

X04896 

ax 

1520.8 

57mm  GUN 

818  {Gun  Days) 

21997 

.30 

230.9 

37Kiffi  GUN 

133SS  (Gun  Days) 

87193 

.065 

204, 03 

81mm. MORTAR 

194  (Div  Days) 

443580 

.27 

3672.00 

60ram  MORTAR 

194  (Div  Days) 

521301 

,23 

,1625.5 

BOCICET,  2,36“ 

194  (Slv  Daye) 

20359 

.10 

61,98 

GRENADE,  Hand 

194  (Div  Days) 

366744 

.14 

364.99 

GRENADE,  Rifle 

194  (Div  Days) 

25S70 

.05 

40.07 

45  CAL  BALL 

194  (Div  Days) 

1461180 

.07 

35.17 

CART,,  CARBINE 

194  (Div  Days ) 

2009597 

.04 

53 , 65 

CART.. 30  RIFLE 

194  (Div  Days ) 

9267925 

,05 

372. 03 

CART,, 30  !*i& 

194  (Div  Days) 

16285499 

•  IS 

627,45 

CART.. SO  MG 

194  (Div  Days) 

786754 

.03 

137.47 

TOTAL  TONS  64324.00 


KOTSS; 

Col,  1  indicates  the  Caliber  or  kind  of  ammunition* 

Col.  2  is  the  sura  of  the  number  of  Battalion  Days,  Weapon 
rays,  or  Division  Days  engaged  during  the  period,  that  is,  one 
Battalion  engaged  for  one  day  eciual  one  Battalion  Day, 
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N0TS3  (Conta)! 

Col.  ,3  lista  the  total  nuGiber  of  rounds  of  the  caXi’oer  oi? 

King  ulthout  rcsgard  to  tjpo,  that  la  HE,  S;ioKe.,  etc. ,  s-rs 
lumped  together. 

Col,  4  to  the  perGenta,ge  of  CinCFGA  U/F. 

Col,  5  is  the  tonnage  represented  bjr  the  figures  in  Goi.  3, 

(3)  Aionunition  supply  service  was  inaugurated  in, 
this  Operation  by  the  assault  divisions,  each  of  which  had  an  at¬ 
tached*  a^ifflur.iti  on  cbiDpany  charged  with  establishing' the  initial 
amrmnltlon  supply  points  on  the  beaches.  On  5  April  these  ammuni¬ 
tion  Qcnipanlea  rev.erted  to  Corps  which  operated  the  . acwanitaon 
fiunrilv  noihts  until  the  16th  when  Island  GoMffiand  took  over  the 
supply  points  and  the  operating  perBonhel, 

(4)  The  time ly  establiBtiment  of  .an  adequate  system 
of  fort^ard,  amraunitiori  supply  points  by  the.  Island  Command  was  pre¬ 
vented  bv  the  collapse  of  the  existing , road  systera..  This  situa¬ 
tion  was"  over  ceme,  however,  by  having  a  type-loaded  aramunition 
resupply  ship  carrying  7,600  tons  anchored  off  the  east,  coast  as 

a  floatihg . supply  point,  Ammunltlon.:iirEs  allocated  in.  the  vessel 
request  of  Corps  uni and  aivisions,  loaded  on  lightera-ge,  and 
delivered 'to  the.  Corps  supply  point, at. ieiUTOGA  there  unite  drew 
directly  from  lighterage-.  In,  addition,  three  LSTs  each  solidly 
loaded  with  1,500  tons 'of  artillery  and  mortar  ammunition  were 
jnade  available  and  v;ere  an.chored  off  the  Corps  supply  points  at 
yOIfABAHC  and  ^sIKATCOA. 

d.  tfelntenanoe . 

(1)  General: 

The  Corps  mounting  out- stocks  of  spare  parts 
and  mintcnaiice  supplies  Were  substantihliy  abort  of  the  pre- 
soribed  30  days  , of  supply.  However,  with  the  exception  of  general 
puroQse  and  tracked  vehicles  of  .all  types,  maihtenanoe  support  j‘/as 
adequate  throughout  the  oampaigii.  This .  cafflpaign  ima  shown  timt 
failure  to  bring  ashore  at .an  early  date  Ordnance  units,  equipped 
and  stocked  to  provide  iisncdiately  adequate  vehicular  third  echelon 
sui/oort,  to  rebuild  major  unit  assesblies  supplbmentln.g  stocks 
brought  ashore,  and  to  provide  adequate  evacuation  and  repair 
faciliti.es  to  support  the  tracked  %'eMcles  of.  the  Corps,  will 
seriously  jeonardlae  the  combat  efficiency  of  the  Corps,  The 
progressive  deterioration  of  the  materiel  of  this  Corps  due  to 
inadequate  Ordnance  maintenance  is  Illustrated  below, 

( g )  G-eneral  Purooae  Ve.bloles  and  TrectQrs: 

Aa  the  campaign  progresoed  the  lack  of  adequate 
third  echelon  malntenanee  and.  facilities  for  She  rebuild  of  major 
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unit  nosem’Dlles  (axles,  trsnsmissionc,  etc.)  began  to  be  evident 
in  a  general  dotarloration  of  all  equipjsent  and  a  narked  incrcmse 
in  the  nunber  of  vehicles  deadlined  for  over  tiiree  days  for  lack 
of  labor,  parts,  and  aBsemblles.  This  deadline  in  Ordnance  shops 
.lukped  froni  37  on  14  ISay  45,  when  deadline  reports  were  initiated, 
to  115  at  the  closo  of  the  Qa^rpalgn,  39  days  later.  Dui^lng  the 
caaipalgn,  Corps  Ordnanco  Service  was  able  to  perforin  only  4£6 
third  echelon  and  15  fourth  and  fifth  echelon  job  orders  on  g-en- 
eral  purpose  vehicles  and  tractors  in  support  of  the  divlsi oils, 
which  had  an  average  total  of  4,6GO  vehicles  of  this  type,  Aa 
a  comparison  to  show  the  total  v/ork  to  be  done,  2,459  third  echelon 
and  30  fourth  and  fifth  echelon  Jobs  were  done  by  Corps  Ordnance 
Service  for  the  900  veiiicles  of  tMa  type  In  Corps  troQ-os. 


( d )  Tanks.  LVTs  and  Self-Propelled  Guns; 

There  were  an  average  of  aoo  L\‘Ts,  260  tanks 
and  65  self-propelled  guns  in  the  Corps,  a  total  of  1,125  combat 
venlclcs.  Corps  Ordnance  Service  was  able  to  perform  only  a  total 
of  71  Jobs  in  support  of  the  battalions  and  divlaiona,  the  vehicles 
aeadlined  in  Or'inance  shops  over  tlp-ee  days  rose  from  one  .on  14  liay 
46  to  28  by  the  close  of  the  campaign ,  Becau,qe  of  the  inability 
to  pi’Qvide  adequate  Ordnance^  support  to  combat  units,  combat 
vehicle  losses  were  higher  tiian  nQcesesry,  For  example,  the  com¬ 
bat  effectiveness  of  the  Corps  would  have  been  materially  reduced 
if  the  replacement  ta-nks  provided  through  normal  supply  channela 
had  not  been  augmented  by  approximately  50  tanka  from  the  I93d 
Tank  Battalion  attached  to  the  27th  Division. 


^feteriel. 


Certain  items  of  Ordnance  materiel  and  ammunition 
were  used  for  the  first  time  by  this  Corps  and  are  relativalv  new 
to  troops  of  this  theater. 

(1)  Vf  Fuzes ■ 

An  Ordnance  Overseas  Kodifioatlon  and  14aintenance 
Teat.'!  consisting  of  one  officer  and  three  enlisted  men  was  attached 
to  the  Ordnance  section  tiiroughout  the  operation.  This  team  con¬ 
ducted  the  necessary  inBtructlon  of  artlllei'y  units  and  coordinated 
all  matters  pertaining  to  the  utilization  of  VT  fuzes.  VT  fuzes 
were  employed  in  the  operation. 

(2)  Illuminating  Shell. 

A  .small  quantity  of  165maa  Illuminating  shell 
was  available  in  ro-supply  of  a.n:munltion.  This  shell  Was  tested 
at  t.he  front  and  found  to  be  extremely  satisfactory.  It  v/aa  re- 
p.ortcd  as  being  superior  to  the  correapending  Navy  6’'  shell.  This 
shell  will  become  .more  Importfint  as  operations  take  the  front 
lines  beyond  supporting  distance  of  naval  gunfire. 
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(5)  Recoillesa  Weaxions. 

During  l^ay  a  demonstration  crew  from  Ground 

Forces  HoadquartarG^  demonstrated  the  VSmni  RecoillQse  Eifle  T-Sl 
and  tAe  57miD  Hecoillege  Rifle  1?-i5,  fhese  weapons  vre re  subsa- 
auentXy  usod  in  the  ?th  and  96th  Divisions  in  conibat  with  con¬ 
siderable  GUCoesQ  but  with  extremely  limited  ainmunition*  They 
could  have  been  tested  more  extensively  If  additional  ammunition 
had  been  available ♦ 


f.*  rerforn^noe  of  Standard  }-£atoriel> 

(1)  Athey  Irailero  have  not  proved  entirely  aatls- 
factcry  during  this  operation.  For  most  efficient  operaticn  they 
ehculd  be  used  with  Icw-^speed  tractors.  On  long  hauls  behind  high¬ 
speed  tractore  they  soon  wear  out* 

(2)  C?ari2:o  Carriers,  MB9€*  There  was  little  require*- 
cent  for  ^^Woaeels^  during  the  earlier  phases  of  this  operation. 

They  were,  however,  very  useful  v;hon  roads  and  fields  became 
saturated  xv’ith  water.  They  v/ere  particularly  useful  to  signal 
units  wording  cross--oountry  through  rice  paddies  and  mr?a'’ahy  ’land 
in  layinf^;  of  communication  lines  and  in  combat  units  for  supply 
and  evacuation  in  forward  areas  * 

(3)  Motor  Oarria^sre.  ?6.Wj  Gun,  M18,  \-faG  well  lilced 
by  the  uaing  units*  Its  high  speed,  low  silhouette,  light  weight 
and  ease  of  maneuverability  ccinbined  with  a  hard-hitting  weapon 
induced  the  Corps  ComDander  to  recommend  this  weapon  be  on  Table 
of  Equipment;  for  infantry  regimental  antitank  companl as  in  future 
op oration a* 

35,  vuartermaster , 

a*  Quartepmaster  troops  attached  to  the  Corps  wore 
further  attached  to  tho  divisions  for  initial  emiploymenti  Tlie 
Corps  plan  provided  that  when  ^  Party  assumed  con¬ 

trol  of  the  beaches  the  Corps  special  staff  became  responsible  for 
the  teciinical  operation  of  the  dumps  of  their  sorvioesS* 

b.  On  L  plus  3  the  Quartermaster  became  responsible  for 
receipt,  storage,  and  issue  of  all  quartermaster  supplies  coming 
acrcca  the  beaches*  All  q^aartermaster  troops  except  the  graves 
registration  platoons  and  tho  section  of  the  quartermastei^  service 
companies  allocated  for  evacuation  of  dead  reverted  to  Corps  con-- 
croi.  The  quartermaster  group  headquarters  attached  to  the  Coi^pB 
became  tho  operating  agency  for  the  dumps*  On  L  plus  9  the 
quartermaster  troops  and  the  dumps  reverted  to  control  of  the  1st 
Engineer  Special  Brigade  operating  under  the  Island  Command,  The 
Quarteimiaatcr  at  once  instituted  action  to  insure  that  supplies 
wore  moved  f  ommrd  to  support  the  cobbat  troops. 


Forward  distributing  points  were  established  by  the 
Island  Coiiiraand  as  the  troops  moved  ocuth.  The  first  one  located 
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at  iSKACD  on  Soute  15  v/as  abandcnea,  when  the  road  becars  lppas'=“ 
able  ana  a  nevr  one  was_  establiGihed  at  Y0KA3ARU.  At  the  close  of 
the  period  stocks  of  Slassos  I  and  III  K^ere  available  at  YOSiiSiiSJ 
for  units  in  that  area.  ^During  the  final  stages  of  the  camt^iAh 
an  additional  Class  I  and  III  unloading  point  was  establtstied  at 
MIHATCGA, 

^  while  adequate,  never  reached  •oro'- 

jectj^’vt  J.wV8xs»  D  X'/^t»lons  Iss-Usd  to  soPlif'ice  tiroops  on  L 

plus  6  to  conserve  offiergency  rations  for  con:fcat  troops.  Later, 
selsotivs  discharge  of  emergency  rations  frcra  supply  shdlps  on  the 

coa>s1i  vra6  no-ce^sat'y  to  supply  the  combat  tpoops* 


Diviaiona  v^ere  authortg^ed  to  retain  ard  diqvo 
all  initial  2. tQOlcsi  of  ClasK  II  brought  In  by  them.  This 
them  an  uninterrupted  supply  until  Island  Command  could  e 
its  own  dumps  and  prevented  diversion  to  other  units,  Oe 
items  of  Glass  II  beear^e  critical  early,  The  Island  Goinr^^ 
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items  of  Glass  II  oecajse  critical  early.,  Dhe  Island  .domi-i^id 
Quartersiastoi’  placed  tht?se  on  a  controlled  item  ll-st  and'jasu^s 
were  made  only  on  Ms  abproval.  Th©  shortages  .aff8ct,ing  the. 

Corps  most  were  all  t^/pes  of  cooking  equiocEent,  BAR  belts  s.nd 
small  size  KBTs,  .  -  ^ 

f_.  Salvage  activities  were  initiated  on  L  plus  5  when 
a  Corps  siiiVcige  dump  v;as  opened,  Seilvage  responsibility  was 
ascumed  by  tne  Island  Commnd  v;hen  they  assumed  co"trc.’5  M  so':->vlc^ 
units. 

£•  Anioially^ laundry  service  was  provided  only  for 
Biedioai  iastallationis  by  attachnent  of  a  laundry  olatoon  to  the 
Corps  nsaical  Dattalion,  By  the  close  of  the  osriod,  Iiowsv^'-'-' 
sufficient  laundry  foiCiiities  were  available  to  serve  the  combat 
unite,  Kve  fumigation  and  bath  corapaniea  v/ere^  attached  to  the 
uoppg.  Due  ts  delayed  unloading  of  equipment,  the  first  unit  was 
no.  in  operation,  until  L  plus.  40,  By  :L  plus  77  six  of  the  eight 
avallabie  units  were  in  operation  serving  front  lino  units,  Efioh 
unit^haa  n  capacity  of  1,000  men  per  day.  Because  the  units  ar- 
rii'ed  vriuiiou.  water  fitcrage  tanks  and  chlorination  apna.ratug  it 
wua  .necessary  for  the  divisions  they  served,  to  provide  this  ""eau^n*- 
-  iL-^re  2B  whloii  fellows  this  page  ehovfs  locations  of  these 
units  .ns  well  as  launaries, 

ihroughout  .ae .operation,  each  division  retained  a 
graves  registration  platoors  ana  section  of  a  quCrtertia otsr  service 
company  for  evacuation  of  dead  and  operation  of  the  division  ceme- 
teries,  Mis  arrangenent  v.’as  very  satisfactory  and  resulted  In 
efiac-rstlt  evacuation  and  burial  without  requiring  diversion  of 
ccr.bat  troops  to,  this  duty.  A  prcposod  reorganization  of  graves 
registration  companies  will  provide  for  Incorporation  of  GU'f'Mcie«t 
personnel  in  the  graves  re.gistraticn  platoons  to  provide  vqv.  the 
evacuation  services  nov/  perferned  by  the  service  compariy  cectio’^ 
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37 ,  Cheialcal  Warfare. 


a.  She  Arsj'  operation  plan  proviflecl  for  the  attachmont 
of  a  cenvertea  quart srcaa ter  service  comoany  an-d  a  Drovislonal 
chomical  detachasat  to  the  Corps  as  Chemical  Warfare  Service 
service  troops,  fhese  troops  did  not  mount  with  the  Corps  assault 
eiesionts  and  were  not  avaii.£tb3.©  during  the  initial  landing  phase, 
Beach  dumps  vere  estahlishod  and  operated  initially  by  the  divi-' 
sions.  On  L  plus  3  Corps  assumed  control  cf  Chemical'^  Warfare 
service  damps  and  the  service  personnel  provided  by  Army  arrived 
on  the  beach.  Attaclaacnts  were  made  to  the  divisions  to  assist 

In  the  collection  and,  storage  of  Chemical  Warfare  Service  equip¬ 
ment,  On  1  plus  S  the  Island  Coramand  aasuaed  control  of  the  dumps 
and  oervioe  personnel. 

b.  In  complying  with  Administrative  Order  No,  ,  ?-"ead- 
quarters  XXEV  Corps,  a  .April  45,  the  ^th  and  96th  Infantry  Divi¬ 
sions  turned  in  their  pas  masks  to  their  CheiDioal  officers  for 
storage.  The  77th  Division  and  Corps  troops  stored  their  masks 
in  organisational  dumps  imder  supemslon  cf  the  Corps  and  Divi¬ 
sion  Chemical  Officers, 

On  18  iipi'il  45,,  the  ChcrAical  Officer,  Tenth  Arnn'-, 
delegated  to  the  Chejsicai  Officer,  XXI¥  Coros,  the  autiiority  to 
allocate  all  Chemical  Viarfare  Sei'-vice  Class* V  supplies  in  Tpxand 
CoKUsand  dumps.  On  10  Kay  Chemical  Officer,  Tenth  Army,  assuded 
allocation  control  of  Chemical  Warfare  Service  Class  V  ounnllos 
in  Island  Comuoand  dumps.  “■ 


d.  After  the  expenditure  of  the  five  units  of  fire  of 
4,2  chemical  mortar  ammunition  brought  in  by  mortar  corpnrsiea 
the  resupply  of  shell  varied  from  limited  to  critical.  A  maior 
ia.ctor  Contributing  to  this  condition  resulted  fron  receipts  cf 
shipments  totalling  approximately  35,500  rounds  of ”hS  shell’ of  lot 
numbers  the  use  of-v/hlch  v/as  restricted  to  "military  .necessitv'* 
by  Circular  No,  29,  Headqufirtere  United  States  Army  Forces "pacific 
OoGun  .Jit  oas ,  11  •  eoruary  45,  oecausc  the  fuzes  used  on  those  lots 
v/ere  subject  to  possible  muzsle  bursts.  At  the  reoueat  r,f 
Corp-G,  Tenth  Iir&y  secured  a  high  priority  air  siilomsnt  of  0.CCO 
replacement  fuzos  from  Oimu.  These  fuzes  were  substituted  irmied- 
iatoly  upon  their  arrival.  Subsequent  air  shipments  brought  the 
iiC  tal  of  repj,acemen,  u  fuzes  received  on  OKINAWA  to  35,677,  The 
shor i,tage  of  ammunition  was  tcuiporarily  relieved  on  severa"^  oo*- 
casions  by  transfer  of  HS  shell  from  Wavy  sources.  The  total  of 
5ucn  transfers  amounted  to  approxinsately  27,000  rounds, 

ii  major  problem  in  connection  with  the  suoply  of  4  2" 
chemical  mortal'  ammunition  during  April  and  cart  of  Kmiy  was  p^^e- 
pnted  oy^  tne  widespread  scattering  of  this  ammunition’  throughout 
''i-d  fairino  ammunition  supply  points  as  it  was  unloaded  from 
TajjIg  il^ s** g s s j.  tit 6 d  gl  Cpnt/jtnuou^  OJT  8.12.  sucll  i*>!rons 

a  ooll<5ct^n  and  tratisrer  of  anuriUnit ion  found  to  the  Ohajolcal 
tlon  or  iiSF  s^l  fc 
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f ,  Upon  exhaus-Cion  of  the  five  units  of  fire  of  flojie- 
throwev  fuel  brought  ashore  by  crganlzatione  for  portable  and  raain 
ariEnment  tank  f lane tiircx<f erg  Island  CoiaTsand  Chemical  ''Warfare  Service 
Blotri bating  Point  supplied  all  fuel  requlrejiic-nts.  Ihe  lisjority 
of  the  flame  thrower  fuel  aiixed  on  for  the  71Sth  Tank  Sc>.t- 

tallon  was  found  on  arrival  to  be  too  thin  for  tank  use. 

Mortality  of  4,2'*  ohenloar  nortars  and  portable 
flame throwers  was  comparatively  high  during  the  operation,  but 
replacements  were  at  all  tises  adequate  to  cover  losseB, 

h.  The  table  (Pago  88)  covers  expenditure  of  Chemical 
Warfare  Service  Class  V  items  for  the  OK3^3AWA  operation, 

58.  Signal  Supply. 

a.  Initial  plans  provided  that  Army  depot  and  reoair 
teams  be  attached  to  the  shore  parties  to  assist  the  divisions  in 
the  initial  phases  of  the  operation.  These  teams,  however,  were 
embarked  in  Army  -ahlpplng  and  were  not  landed  until  L  plus  4, 

This  deprived  the  divisions  of  their  assistance  during  the  initial 
landings  of  assault  supplies.  Upon  the  arrival  of  the  depot  and 
repair  teams,  they  took  over  the  original  division  beach  dumps  and 
the  divisions  established  forward  dumps, 

b.  On  1  plus  IS  the  Army  Signal  depot  w'as  established. 

All  inoozrhng  -suppllea  were  then  diverted  into  the 'depot  and 
issues  from  beach  dumps  vjere  continued  until  they  were  cxi'^austed. 
Froiu  the  establishment  of  the  signal  depot  to  the  end  of  the 
operation,  signal  supply  operated  in  the  normal  lixuiner.  Some 
supplies  arriving  in  LEITS  too  late  for  assault  shipping  were 
shipped  to  OKINAWA  in  garrison  shipping.  The  first  shipment  ar¬ 
riving  on  L  plus  50  contained  approximately  125  tons  of*  malntsnarsoe 
supplies  and  batteries  which  the  Corps  had  been  short  on  mounting. 
Since  the  Army  depot  was  supplying  ail  of  these  items  at  the  time 
of  their  arrival,  ell  of  this  material  ms  turned  into  the  deoot. 
The  second  shipment,  arriving  on  Lplug  40,  contained  mjor  items 
for  specific  units  and  was  taken  direct  to  the  Corps  signal  dump 
for  distribution, 

c.  Daring  combat  the  signal  repair  section  of  the  Corps 
signal  battalion  repaired  and  returned  to  service  an  average  of 
600  isajor  si^al  items  per  month.  The  quantity  of  work  was 
limited  oy  lack  of  parte.  Lose  of  signal  equipment  by  Coros  troops 
wae  heaviest  in  tho  Armored  Group  and' Corps  Artillerj%  These 
losses  included  Switchboards  BD-71  and  BD-72;  Radio  Sets  SCR  510, 
5SB,  59o,  610;  Telephones  EE-S,  Handsets  TS-IS;  Lance  Poles  ?0~2; 
and  Wire  ¥-110. 

59 .  Provost  Marshal . 

a.  The  Corps  entered  the  operation  with  a  battalion  of 
military  police  -  the  519th.  For  the  landing  and  initial  phiises 
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one  lettered  qonpany  of  tile  battalion,  legs  a  platoon,  was  at¬ 
tached  to  the  Vtli  and  96th  pivislons,  each.  Missions  of  these 
coTijpanibs  included  evacuation  of  prison ers  of  war  and  otvilii'-ns 
and"  traffic  control.  The  two  platoons  withdrawn  frooi  these  coja~ 
panics  were  attached  to  the  Corps  Shore  Party  for  traffic  and 
stragg'ler  control  in  the  beach  areas.  Also  attached  to  the  staff 
of  the  Shore  Party  Coisnander  vias  one  officer  and  six  enlisted  men 
from  the  Corps'  ndlitary  police  battalion  for  coordination  of 
military  police  functions  and  operation  of  inf orxsation  posts  in 
the  beach  areas, 

b.  Tactical  develcpments  necessitated  the  continued 
attachmen’t  of  military  police  companies  with  the  two.  assault 
divisions  through  £S  April,  In  addition,  it  was  found  necessary 
to  -withdraw  from  the  shore  party  the  two  platoons  and  form  them 
into  a  provisional  company  for  attachment  to  the  S7th  Infantry 
Divisich  when  the  latter  wa.?  placed  under  Corps  corttrol  for  the 
attack  of  19  April.  Initially  Corps  military  police  evacu.ated 
prisoners  of  war  from  the  division  stockades  to  Corps  stockades. 
Later  after  Armj-  took  commarid  of  ground  action  evacuation  was 
direct  to  .Army  stocltades.  Civilians,  were  evacuated  similarly, 
from  feih'.-erd  "holding  points''  set  up  by  divisions  direct  to  mili¬ 
tary  goveimment  camps  eetablished  in  rear  areas. 

c.  Corps  military  police  set  up  and  modntained  straggler 
control  posts  in  rear  of  divisions.  One  distinct  peculiarity  of 
the  campaign  was  the  reveraal  in  direction  of  the  normal  flow  of 
stragglers.  On  OKIhAilil  most  stragglers  were  moving  to-ward  the 
front,  and  the  influx  of  souvenir-huntinf,  sightseeing  "loose 
perscrmel"  from  Army,  iSarine,  Seabee  and  Air  units  became  so  great 
as  sharply  to  interfere  with  combat  operations,  particularly  in 
areas  of  congested  vehicular  traffic.  Traffic  control; posts  w’ere 
set  up  and  sited  to;  cope  specifically  with  this  problem,  and  all 
personnel  not  carrying  passes  from  the  division  whose  gone  they 
sought  to  enter  were  turned  . back,  UnCutliOrieed  personnel  dis¬ 
covered  vfithin  the  division  sectors  by  reVing  division  military 
police  patrols  ’were  arrested,  their  souvenirs  confiscated,  and 
personnel  concerned  put  to  vjork  burying  enemy  dead  for  one  day. 

This  procedure  of  prompt  and  positive  handling  proved  thcrougbly 
effective,  and  within  a  few  days  after  its  inauguration  the  forward 
moving  straggler  problem  ■was  solved.  Hov;ever,  the  presence  of 
sightseers  a.nd  souvenir  hunters  near  forward  taotiOal  observation 
poitg  resulted  in  many  unnecessary  conbat  casualtisa  bofera  this 
treuTfio  was  halted. 

d.  On  29  April  all  but  one  platoon  W’as  v/it-Mravra  from 
each  division  and  thereafter  until  17  Juno  the  Corps  military  police 
battalion  operated  under  battalion  control  except  for  one  platoon 
attached  to  each  assault  division  and  Tenth  Army  Headquarters.  On 
the  latter  date  two  lettered  coapanies  were  placed  under  control  of 
Isloo'.d  CoEmnd  to  handle  the  largo  numbers  of  civilians  and  prison¬ 
ers  of  war  collected  during  the  final  days  of  the  fighting. 
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Kilitary  polloe  details  v;ere  used  throughout  the 
operation  for  collection  of  llvastook  in  th©  Corps  area  for  frana- 
fer  to  jciiitary  governraent  units  and  as  guards  at  civilian  enclo¬ 
sures  until  Island  CoHUTiand  took  over  these  activitise. 

Distinctive  green  and  ivcllow  '*Inforffiaticit  Posts'*  were 
establiBhcd  by  Corps  military  pol3.ce  early  in  the  cperation*  These 
were  Increased  to  cover  all  Important  traffic  centers  as  the  action 
progressed,  These  pests  provided  invaluable  service  in  assisting 
drivers,  tnaintaining  current  situation  maps. and  handling  re- 
rout3,ngs  of  traffic  required  by  impassable  roads  during  severe 
rains  in  I4ay  and  dune, 

g.  The  niilitarj'  police  battalion  vras  hampered  by  lack 
of  transportation  during  the  early  phases  of  the  campaign.  Organic 
transportation,  v/hich  was  adequate,  did  not  arrive  until  L  plus  34, 
except  for  two  1/4  ton  trucks  per  company  and  tw^o  for.  battalion 
headquarters  v/hioh,  came  in  on.  assault  shipping.  Additional  2-1/2 
ton  trucks  or  'weapons  carriers  were  and  will  be  needed  by  Corps 
Eiil3.tary  police  for  moveEient  of  civilians,  stragglers  and  prisoners 
of  war,  when  any  of  these  classes  of  personnel  are  present’ 3, n  large 
numbers.  Corps  military  police  maintained  guard  and  security  de¬ 
tails  at  permanent  civilian  camps  in  the  Corps  zone  until  Island 
Command  assumed  control  of  them, 

40,  ;publio  Relations. 

.Annexes  to  orders  of  .higher  headquarters  made  it 
clear  that  virtually  every  nows,  friEgazine  and  photonews:  oorrespon- 
dent  in  the  Facific  Theaters  intended  to  cover  some  phase  of  the 
BYUKIUS  Campaign.  To  assist  the  civilian  writers  and  photographers 
In  getting  the  news  and  pictures  to  the  United  State's  the.  Corps 
organized  in  late  February  a  Public  Belaticns  Office  (under  the 
G-2  Section)  consisting  of  one  officer  and. one  enlisted  man,  who 
were  ploiced  on  .TD  With  Che  Corps  Headquarters,  from  units  within 
the  Corps,  United  states  Army  Forces,  Pacific  Gceah  Areas,  at- 
taohed  to  the  Corps  a  re-write  team  of  one  officer  and  four  enlist¬ 
ed  men  to  augment  the  PHO  staff.  .  In  .addition .to  rendering  all 
assistance  possible  to  aebr edited  correspondents  and  photographers, 
the  office  was  prepared  to  assist  unit  cc:rrespondents*  »terially 
In  the  prepiu:'at.lon  and  forwarding  to  United  Statea  nevrspapere  of 
sc— c.alled  "hems town 'f  stories  concerning  individual  soldiers  fight¬ 
ing  1/1  th  units  of  the  Coipa, 

Work  undertaken  to  assist  civilian  eorrespondents 
consisted  primarily  of  arranging  briefings  toloe  daily  by  the 
Corps  (3-2  or  Corps  Commander,  evacuation  of  news  and  picture  copy 
from  division  and  Corps  Headquarters  to  press,  boats  and  YOHTAll 
Aix-ficld  (most  pix  were  flown  out  immsdiaCely),,  and  provision 
within  the  Corps  Command  Post  for  living  and  working  accommoda¬ 
tions  for  as  many  as  30  correspondents  at  one  time.  Transporta¬ 
tion  v/as  provided  all  correspondents  needing  it,  .and  guides  were 
provided  as  needed  to  direct  them  quickly  to  front  line  combat 


DNCLASSIFIED 


units.  Foxholes  ancl  flak  shelters  were  provided  bj  the  Corps 
headquarters  cofflimndant  at  the  correspondents’  "headquarters**  in 
the  conmiand  post  during  the  period  at  KOZAfO  vihen  there  >;as  daily 
ar.d  nightly  need  for  such  protection. 

IffiffiCdiately  following  the  landing  eorregpon dents  with 
the  divisions  evacuated  their  copy  direct  to  press  boats  provided 
by  t3ie  Navy  at  designated  beaches  at  designated  tirass.  Wten  the 
Advance  Corps  Headquarters  was  established  ashore  on  1  plus  5  day, 
the  Corj>s  l^ublio  Halations  OfTioo  tooh  ov^r  Job  of  ooilectiog 
news  and  photograpMo  copy  I’rom  the  division  zones  and  doliv-erjng 
it  to  press  boats  four  tiraea  dally.  Picture  copy,  films  and  mall 
copy  were  delivered  to  YOIs’TM  Airfield  twice  daily. 

Before  the  Tenth  Array  aseumed  ccMiaand  of  ground  oner- 
ations  in  the  SHUBI  zone  of  action  on  7  Kay,  ahny  correspondents 
maintained  their  living  and  working  quarters  at  the  Corps  Comniand 
Post,  and  living,  working,  messing  and  transportation  facilities 
were  provided  according  to  their  needs.  Some  correspondents  pre^ 
forred  to  live,  and  work  aboard  ships  off  the  invasion  beaches  and 
come  ashore  periodically  to  glean  their  data  for  ooverape  of  the 
ground  operations.  For  those  the  PRO  arranged  for  transportation 
to  and  i rora  their  debarkation  beachos,  meals  ashore,  and  b'^lefinvs 
ae  requested. 


Briefings  VQTe  normally  conducted  twice  daily  ‘-r  the 
Corps  Command  Post  by  0-3.  fhe  Corps  Commander  conducted  Aring- 
covering  important  phases  and  changes  in  the  operation,  and  vfaen 
requested  by  the  writers  and  photographers.  He  was  ueuailv  aWal- 
able  for  interview  on  short  notios,  ^  ■ 


f.  During  periods  of  impassable  roads  the  Public  Bela- 
tions  Office  arranged  for  use  of  ai’tlllery  spotting  and  liaison 
planes _ for  transporting  both  correspondents  and  thiir  copy  to  and 
from  advance  combat  elements.  Corps  teletype  circuits  were  made 
available  for  transmieBlon  of  nevjs  copy  whenever  tactica"*  require¬ 
ments  would  permit  it.  ■—  'i 

A  list  of  civilian  corresponderits  who  were  present 
with  the  Coras  during  the  campcaig-n  Is  attached  as  Inolosure  Ho.  3, 


h,  "Hometown"  stories  handled  by  the  PBO  re-wrlte  section 
during  the  carapaign  totalled; 


Corps  troops  1  353 
7th  Infantry  Division  2", 575 
evth  Infantry  Division  5g6 
77th  Infantry  Division  1,7S3 
96th  Infantry  Division  1.951 


TOTAL 


e,485  (includes  45? 

"speaials^' ) 
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i.  The  Corps  obtained  one  press  camera  for  use  by  the 
PilO  in  taking  newspictures  for  unit  Correspondents  with  the  divi¬ 
sions  and  the  Corps  troops.  Limited  film  processine  facilities 
were  available  at  the  Corps  Topographic  Detaciinent,  Photographic 
teams  from  United  States  Army  Forces,  Pacific  Ocean  Areas,  were 
assigned  to  the  Corps.  These  teats  arrived  at  LEyT2  just  as  the 
Corps  was  about  to  sa.il  for  the  target,  hence  there  wa,s  little 
opportunitjr  to  brief  the  photographers.  It  was  too  late  in  come 
cases  to  get  the  photographers  disposed  on  the  proper  shipping. 
Much  of  the  Corps  team’s  valuable  and  necessary  equipment  vras 
loaded  on  a  1/4  ton  truck  and  trailer  and  shipped  without  escort 
to  LSYTE,  Thls_  equipment  did  not  arrive  on  OKINAWA  until  about 
1  May.  Although  it  eventually  arrived  without  loss,  equipment  of 
this  type  should  always  be  shipped  as  ascurity  cargo  accompanying 
the  unit.  Because  these  photo  assignment  teams  had  had  no  combat 
expex’ience  and  had  no  concept  of  the  nature  of  the  operation,  the 
G~2  section  prepared  detailed  Instructions  in  the  form  of  a  ecsn- 
nrio  as  a.  guide  for  the  pnctographers  of  the  Corps  team.  Tills 
gave  the  expected  chronology  of  the  operation,  the  places  where 
good  combat  p^tography  night  be  obtained  and  the  type  of  pictures 
whicht  should  be  taken.  From  a  public  relations  view,  the  present 
method  of  operation  of  the  photo  assignment  units  is  not  satis¬ 
factory.  During  the  combat  phase  nearly  all  exposed  film  from 
these  teams  was  evacuated  to  OUAM  for  processing.  It  took  approx¬ 
imately  three  to  four  weeks  to  get  single  copies  back  to  Corps. 

In  order  to  get  oddltional  copies  for  press  releases  it  was  neces¬ 
sary  to  place  an  order  for  them.  The  best  service  obtained  took 
two  additional  vieeks  If  the  negatives  were  still  on  GUA,M.  If 
processed  film  was  shipped  farther  to  the  rear,  additional  delay 
was  occasioned.  By  this  ti.me  the  pictures  had  lost  virtually  all 
news  value. 


J_.  The  PRO  Was  not  equipped  to  originate  news  or  photo¬ 
graphic  material  for  news  purposes.  It  is  believed  that  personnel 
and  equipment  adequate  to  originate  professional  news  and  pilot o 
copy  would  enhiince  measurably  services  provided  civilian  corros— 
pendents  by  the  Corps, 

Is.  It  is  Still  believed  that  if  this  Corps  is  to  provide 
nocoasary  and  adequate  assistance  for  civilian  correspondonts 
seeking  to  Inform  the  United  States  public  concerning  ootjvitjes 
of  United  States  flghtinB  forces  in  the  Pacific  a  Public  Helationa 
Office  should  be  made  an  organic  part  of  the  Gorp.=  Headquarters, 

41.  Military  ^  rioy ernmen  t . 


Militai’y  Government  on 


was  vested  in  the 


I 6 land  Command,  AG?  331.  There  were  no  Military  Government  offi¬ 
cers  actually  on  the  staff  of  Island  Goiimiand,  and  Military  Govern¬ 
ment  functioriE  were  handled  by  UIU  99,3.1(l6land  Comcichd  Military 
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G'GVernment)  with  a  large  etalf  of  trained  AriJiy  and  Mavy  perGOiinel. 
GTU  99,5,1  had  no  C035r2iard  function  however,  and  sr^dc  requeats  to 
Commanding  G-anoral,  ?enth  Ai’ny,  v/ho  issued  the  orders.  CIU  99.5.1 
thus  acted  primarily  in  an  advisory  capacity  until  50  April  v,-hon 
he  toolc  over  liilitary  rrcvernment  activities  in  the  Corps  rear 

area,  operating  thh'ough  a  d-.strict  team  (D-5), 

To  accoiaplish  the  mission  of  relieving  tactical  units 
of  the  adrainistraticn  and  welfare  of  oivilians,  Kllitary  Government 
units  vrere  attached  to  the  Corps  as  follows  at  the  mounting  area 
(LEYTE,  P,I.)  on  17  February  do: 

3  "A"  detachments  4  officers,  11  enlisted  men  each 

5  detacniT-cnta  8  officers^  19  enlisted  nen  each 

2  '^C"  detachments  10  cfflcerg,  26  enlisted  men  each 

1  C-6  hospital  15  officers,  156  enlisted  rasn 

9  G-IC  dispensaries  1  officer,  6  enlisted  men  each 

o,  (1)  The  "A"  detachments  were  attached  to  divisions 
on  17  February  45  for  use  as  Military  Governtnent  reconnaissajice 
teams.  In  addition,  their  duties  included  posting  proclamations, 
locating  civilian  food  and  medical  supplies,  establishing  collec- 
tiers  centers,  and  evacuating  civilians  (with  the  assistance  of 
military  police). 

(S)  Each  division  was  also  given  a  detachraent 
to  assume  Control  of  collection  centers  established  by  ’'A'*  detach¬ 
ments  in  order  to  permit  the  latter  to  move  for-.vard  closely  behir4d 
tl.o  assciult  units,  Coriis  detachments  tvere  prepared  either  to 
relieve  the  division  "BH  dctaciiments  or  to  leap-frog  thorn,  which¬ 
ever  the  tactical  and  civilian  situation  might  require, 

(3)  The  plan  for  the  ''C"  detachments,  each  with 
equipment  to  set  up  a  10,000  capacity  camp,  was  to  select  a  s">te 
where  a  camp  could  be  erected  and  to  which  the  detachments 
could  evacuate  their  charges. 

(4)  The  G-6  hospital  was  prepared  to  operate  a  500- 
bed  hospital.  The  G-10  dispensaries,  equipped  to  operate  25-bed 
aid  stations,  were  attached  to  the  "B"  and  detaciitients  to  pro¬ 
vide  emergency  medical  care. 


xor  aisiricc  \U}  teams  to  arrive 
on  later  echelons  .end  take  over  (under  Island  Ooamand.!  the  "C’' 
vCiV.iS  and  civilian  camps  in  >’ear  areas,  as  the  Corps  moved  forward. 


for  collection  of  civilians  inside 
lis  proved  impracticable  because  of  the 


Plans  called 
barbed  v.'lrc  enclosiu’os.  ^ 

large  numbers  of  civill<ans  ai-id' shertnEe' of  labor  availataie  to  con¬ 
struct  fences.  Divisions  did  construct  small  snclosurGa  to  facil¬ 
itate  collection,  registration  and  exaiiLlnation,  but  the  "C“  de- 
taclimsnts  used  existing  villages  for  their  camps,  ililitary  molice 
and  war  dogs  were  used  to  keep  the  civilians  within  the  villaf-e 
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lirr,it(3*  In  all  cases  under  Corps  control ^  however,  ji^ale  civilians 
between  the  ages  of  I?  and  45,  vrere  secured  behind  barbed  wire 
froiTi  1800  to  0800  dally. 


^  February  45,  Military  Governaient  units  arrived 

at  LSYTE,  F«I.,  reported  to  the  Corps,  and  v;ere  assigned  as 
follov;s: 


XXIV  Corps: 
7th  Division: 
77th  Diviaion: 

96th  Dlvlelon: 


B-6,  3-7,  GlO-1 
A- 4,  E-4,  C-lO-d 
A"5,  B-9,  QlO-6 

(froE  aA>IAR, 

A- 6,  B-5,  ClO-6 


,  2, 
,  5 
,  *7 
P.I. 
,  9 


3. 

and 

on 


and  G*-*{>-*ol 

C-13 

12  February  45) 


Frcii-  date  of  arrival  until  eEbarkation  on  or  about  21  March  45, 
all  teaf.a  were  engaged  in  organizational  duties,  collection  of 
supplies  which  had  been  widely  scattered  through  incoming  cMpplng, 
trsvinlng  and  general  preparation  for  the  OKINAWA  operation,  Aoti- 
vitles  of  units  attached  to  divisions  are  not  covered  here,  but 
will  be  found  in  division  reports.  All  units  were  oompletely 
iacklng  in  field  training, 

j[.  Military  Governraent  Detachments  3-6  and  SlO-s  v;ere 
ordered  ashore  on  3  April  45  and  took  over  approximately  250  civi¬ 
lians  in  a  temporary  barbed  wire  enclosure  at' CHAIAN  which  rad 
been  established  by  A-6  ( 96th  Division) (See  Figures  23  and  24 
v/htoh  follow).  This  camp  reached  a  peah  population  of  2,000  and 
continuous  evacuation  was  hade  to  a  semi- permanent  camp  which  the 
96th  Division  had  established  at  N0DAX2.  Hospital  cases  v;ere  evac¬ 
uated  to  0-5-51  hospital  which  Ccips  had  established  at  KOZA.  On 
16  April,  the  27th  Division  took  over  tho  civilian  enclosure  at 
CHATAl’!  with  its  own  teams,  and  Detachment  B-&  then  devoted  its 
activities  to  collection  of  salvage  and  livestock.  On  5  Kay  45, 

3—6  iind  GlO— 5  moved  to  ATANNIYA  where  they  established  a  livestock 
collecting  center  and  prepared  a  civilian  collecting  point  for 
possible  future  use.  On  6  June,  B-6  moved  to  TOYAMA  where  they 
set  up  a  receiving  station  for  civilians  collected  in  the  7th 
Division  area.  Medical  care  was  furaished  by  one  medical  officer 
and  three  corpsoen  loaned  by  D-5  (Island  Oomraand),  All  oivillans 
were  evacuated  from  TOYAliA  to  HYAKUIU  where  the  Corps  on  5  June 
had  established  a  semi-permanent  camp  with  a  small  hospital. 

Military  Government  Detachcent  3-7  and  GlO-2  laiicled 
on  3  April  45  and  took  over  the  camp  on  Orange  Beach  2  from 
Detachment  3-4  (7th  Division)  and  moved  to  I^UGUN  on  5  April,  taking 
with  them  490  oiviliano.  Population  of  NUGUN  reached  a  ceak  of 
l,7o0,  with  continuous  evacuation  to  Detachment  C-2  at  SHIluiBUIOJ 
(see  paragraph  h).  On  12  April  45,  B-7  moved  to  TOBAEU,  relieving 
A-4  (7t.h  Division).  Peak  population  at  T03.ARU  reached  5,084, 

This  scutrp  was  turned  over  to  C-6  (see  paragraph  k)  on  24  April  45. 
3-7  assisted  C-6  and  condudted  salvage  operations  until  7  iiay  45 
when  it  w'as  moved  to  ATAllHIYA,  preparatory  to  moving  forvrard  as 
required.  On  4  June,  B-7  and  Glo-2  moved  to  YABIKU  and  established 
a  civilistn  camp  (see  paragraph  g).  They  had  received  4,390 
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B-'4(7TH)  FROMJ.EYTE 
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disposition  of  corps  and  division 

MILITARY  GOVERNMENT  DETACHMENTS. 
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OISPOSJTION  OF  CORPS  AND  DtVISSON  M.6. 
MEDICAL  UNITS 


FIGURE  24 


UNCUSSIFIED 


oiviXiang  l3y  10  June  when  Island  Ocmmand  took  over  the  OHINH'I 


PenirjEula  and  operational  oontrol  of  B-7 
they  wore  transfei'red  to  Island  CoHraand, 


and  GIO-S*  Cn,  £0  Juno 
along  xv-ith  one  line  offi- 


'  - v-— ViJ-iV  '-yjl  i 

oer,  nine  corpsaien  and  nine  enlisted  sen  vho  had  been  loaned  bv 
Island  Cor-isand  (D-O), 

Dotachments  C"S  and  5lC>»l  case  ashore  on  3  Aoril  <-6 
and  began  preparation^of  a  permnent,  camp  at  SKIJ'^ABUKU,  Civilian 


ttua  *  av  oiuaoxu  xi'Qjr*  1-n.eJi  On*  l30’45lrtg 

iacilitios  were  utilized^  repairs  being  jnade  as  neceseary*  (1-2 
passed  to  control  of  Island  Command  on  30  April  45, 

Jj,,  G— 6— 51  hospital  Cano  ashore  on  4  April  45  and  oetab- 
liahc-d  a  perstaneiit  location  at  K02A  on  6  April  45,  initial  patients 
beirag  reosived  th®  follov;ing  day.  Patients  vrere  received  fron- 
Corps  and  division  teaiss,  reaching,  a  peak  of  430  on  30  Aoril  45 
’when  oontrol  passed  to  Island  Cociir-and.  *  ' 

J,.  Dc tao ament  C-3  bams  ashore  on  13  April  45  a3'''ect  •from 
the  United  States  and  moved  Into  bivouac  at  SHIiiABARU,  dii  2^  ^pr-il 
it  took  over  control  of  the  SHI1SA3^M>  samp  from  3-4  (Vth  Division) 
Evacuationa  were  made  , to  this  camp  frotn  7th  and  S6t,h  Division  teava 
and  population  reached  a  peak  of  6,905  on  30  April  45  when  controi 
passed  to  Island  Gorf^iaand,.  Hcus.tng  Was  Increased  by  £0,4  utilizing 
lumber  produced  by  a  local  sawmill  operated  by  natives.  93ri,5 
was  taken_from  A-5  ^7th  Division)  and  lOcaned  to  0-3  subicot  to 
recall,  it  was  recalled, on  5  June  and  placed  in  IHASOK  vW-th  A--* 
(now  opemtional  control  of  96th  Division).  C-5  was  loaned  to  the 

Con-JTiand) (see  paragraph  ij)  and  established  at 
d.,jj..vU.v.i  .ana  SrACrfX^^  on  0  June,  Ihe  civilian  population  of  HiAKUKA 
and  cji— CHilji  (coth.C—J)  wa-s  6,061  oii  10  June  when  I  aland.  CoaaiJand 
took  over  operational  ccntrol.  O-lCwS  was  transferred  to  Island’ 
Ocemand  on  SO  June,  aiong  with  six  extra  ebrpsmen  loaned  by  Island 
Comana  Detaohmant  D-5. 

Detachment  0^6  can©;  ashore  on  13  April. 45  direct  from 
tnc  United  States  and  went  into  bivouac  at  SHIMABUECU.  On  19  April 
it  moved  to  WiSBAEU,  began  to  receive  evacuees  from  MODAKF  and 
other  division  and  Corps  teams  the  fcllcwirig  day,  and  on  24  April 
<,ock  over  control  of  the  TOBiiSU  can^  from  B-7,  Peak  population 
S,l('b  on  „'0  iipril  when  control  passed,  to  lsl<and  Command, 
&1CA.C.  was  taken  Arom  ^6  (96th  Division)  and  loaned  to  C-6  subiect 
to  i'eci,ai,  Existing  ho-UvSing  facilities  were  augmented  bv  to^Tfcavs 
for  shelter  of  civiliaius.  . 

i*  G-6-.54  was  transferred  from  III  Aranhl- 

bicue  Corps  to  iouv  Corps  and  remained  in  bivouac  east  of  KCZA 

Aipril  45  wnen  control  passed  to  Island  Command,  Mean-* 
whii®,  personnel  of  this  unit  wa.3  used  to  supolenient  medical  faci¬ 
lities  gi  0  tea.ms. 


m»  On  19  April  45,  C-1,  located  north  of  KOZA,  was 
traho-f erred  froia  III  fiaiphi'oious  Corpa  to  XXIV  Corps,,  Civilians 
froit  Corps  and  cllvisi.on  tsaas  v/ere  evacuated  to  this  ca'ftp  aJid  a 
peak  Tjopuiatiosi  ct  5^060  was  reached  on  <50  April  45,  when  control 
pa.ss©d  to  Island  CoGir^And,  A  maxihuB  use  of  tentage  v/as  retiwired 
to  augment  limited  housing  facilities.  Farm  KOZA  we'a  established 
by  G-<1  on  or  a.bout  21  April  to  receive  livestock,  collectecl  by  Co,ips 
and  division  teajss, 

n.  On  S'?  April  45,  the  first  district  team  (!>-5il  ari'lvpd. 
direct  from  the  United  .States  and  x’eporteS  to  the  XXIV  Corps,  fhe 
team  was  oriented  and  prepared  for  taking  ovei'  operational  control 
of  the  Corps,  G—S  hospital  and  0  teams.  On  30  April,  however, 

Island  Cormaand  took  over  til©  rear  area  then  under  Corps  control 
and  it  v/as  operated  thereafter  by  Ii.5  under  the  control  of 
CTO  9§,S.l. 


0.  On  30  Aoril,  xsland  Command. took  over  the  rear  area 
camps  of  lOZA  (C-1,  C<-6-5l),  GliDiiBUKU  (C'-2),  SHIMiBARU  {G-3)  and 
lOBfiHiJ-liiiEBiiHU  (C-6),  plus  their  Kllltary  Covernmont  military 
police,  CIO  dispensaries  1,  2,  5  and  8  remained  with  the  camp 


1  April  to  30  April.  It  is  eEtima ted -that  IG/S  tfsrs  old  men,  6^ 
able-bodied,  men,  40)1  women  and  44)1  children.,  Flrot  aid  and  clini¬ 
cal  care  were  administered  to  apprcximatoly  13,500  by  CIO  dlspon- 
sarlcs,  and  approximatoly  950  wore  hospitalised,  the  .majority  being 
evacuated  to  C-3-51.  Inoidenoo  of  communicable  diseases  v/as  sur¬ 
prisingly  low,  A  const-ant  educa.tior.al  program  w-ae  necessary  to 
iKiprove  sanitaticr.  and  personal  hygiene.  Civilian  cemetcrloa 
v;ere  esfebllshcd  all  teairis  in  the  vicinity  of  their  casros. 

n.  By  19  May.,  It  v;a.s  apparent  that  a  breaktiirough  of  the 
SHURJ-fOKAPAHU  .line  v/as  imminent  and,;  with  it  would  come  a  sudden 
influx  or  civilians.  Corps  immediately  Diad-e  plans  to  hanclio  the 
situa-tion.  _  Petaohmont  iu-i-  was  alerted  to  ssove  on  a  mementos  notice 
to  eotab,lish  h  collection ; point  at  XOiSiiBAHU  and  moved  tiisre  on 
4  June.  Because  c.f  the  numbers  expected,  .and  the  impaesablo  roads, 
lEsediate  evacuation  to  the  north  was  impracticaalo  and  it  was 
decided  to  meve  all  civilians  to  CHINEI'3  Peninsula  when  that  vcrea 
was  secured,  Det,aclimer;t,s  B-6  and  3-7.,  dispensaries  C1C'~'2,  3 

and  (xLO~-6  wex'O  alerted  to  be  ready  to  move  on  call,  ,it  was  estl- 
mnted  that  40,000  to  45,000  civilians  ramnined  in  the  uhOOVerod 
portion  of  the  Corps  zone  of  action  .and,  .due  to  the  intense  shcl- 
ilng,  it  was  expected  that  a  high  i>ercentage  v/ould  require  .medical 
treataont.  Fh©  need  for  cidclitional  perso.nnol,  ©specially  medical, 
v/as  obvious,  therefore,  tentative  arrangements  v/ ere  mads  with  dis-’ 
tract  team  D-5  to  furnish  hocesaary  personnel.  Due  to  impassable 
roads,  rpsultin.g  from  the  heavy  rains,  Corps  rorranged  for*  movement 
o-f  units  by  water  from  SJJBiP-SdKx  and  Peninsula  and  to.  evac¬ 

uate  civilians  from  YOMABAPjj  by  v/ater  until  CHINES  Peninsula  was 
open*  During  3,  4  and  5  June,  1,106  civilians  were  ©varueited  'oy 
water  from  XCSi-iBhRU  and  delivered  to  C  teams  controlled  by  Dug 
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{Island  CoBQiand}.  CHlNEil  Peninsiula  v/as  opened  on  5  June  by  ConpE 
and  camps  were  establlched  at  INASOMl;  yABIKU,  TOYAMA  and  fefAKUNA, 
These  were  augmented  by  one  medical  officer,  one  line  off leer, 
eighteen  corpsmen  and  a  OlQ-x,  obtained  from  Island  Command  (i>-5). 
The  Staff  Military  Oovernmsnt  Cfficer,  Tth  Division,  was  placed  in 
ohare^e  of  all  units,  under  close  eupervislon  of  Corps,  On  10  June, 
operational  control  of  all  units  east  of  a  line  from  SHIISZATO  to 
OSHIMA  v/ae  transferred  to  Island  Commnd  {D-5},  From  5  June  thru 
10  June,  13,SB5  civilians  had  been  evacuated  to  OHINM  Peninsula 
by  Coi’ps  units.  Corps  then  established  augmented  teams  under  the 
fth  and  96th  Divisions  at  GUSHlCHM^  and  IKASOMI.  Civilians  encoun¬ 
tered  in  the  southern  part  of  the  island  were  in  much  v/orse  phvsi- 
cai  condition  than  any  previously  seen.  At  least  30)^  required'’ 
some  medical  care  and  hundreds  of  stretcher  cases  v/ere  received, 
given  emergency  treatment  and  evacuated  to  HYAKyNA.  Therefore  on 
15  June,  Corps  obtained  one  medical  officer,  twenty  additional 
corpsmen  and  extra  equipment  from  Island  Command  {D-.5)  and  moved 
them  south  to  reinforoe  the  medical  units  at  CUSHICHAI'i  and:  INASOKI, 
During  the  period  10  June  to  30  June,  Corps  units  collected  a  total 
of  26,191  civilians,  practically  all  of  whom  'Were  evacuated  to 
CHIMEI'!  Peninsula, 

During  the  entire  ccrapsign  no  military  g tores,  exceot 
small  amounts  of  salvage,  were  used,  by  Corns  or  division  teams  to 
feed  civilians.  Sufficient  native  food  was  salvaged  to  maintain 
at  all  times  a  surplus  of  approximately  ten  days^  supply.  Other 
salvage  -  clothing,  tools,  building  supplies  and  medical  suiJplies  - 
wac  not  adequate  but  enabled  teams  to  meet  minimum  reoulrements. 

A.il  teams  collected  and,  evacuated  livestock  to  C-l',  0-2  and  dis, 
retaining  small  numbers  for  their  ot'vr.  dviiian  requirement-s,  Suf- 
ficient  labor  was  available  to  conduct  camp  admin i strut 5 on  arid  to 
meet  all  requests  from  military  organls;.ations>  75,339  civilians 
were  oolleoted  and  processed  under  Corps  and  division  control, 

r.  The  original  plan  of  three  permanent  civilian  areas 
in  the  southern  half  of  GKlhA^A  was  abandoned  early  and  &] 1  teams 
retfdned  civilians  only  temporarily  and  evacuated  to  rear  area  or 
CHIiJvEN  Peninsula  Island  Command  camps. 

During  the  campaign,,  division^  frequently  moved  in 
and  out  of  the  lines,  but  Ktlitary  G-overnment  teams  remained  in 
their  already  established  locutions  and  merely  fell  under  dil'f cr- 
ent  operational  control.  To  compensate  for  this,  Corps  rccommendod 
a  pormtmont  Military  Goyernment  officer  for  the  staff  of  each 
division  and  this  was  accca^ilshed  with  excellent  results  m  the 
cane  of  the  7,th  and  77th  Divisions. 

t_.  The  table  on  the  following  nags  and  Pimure  £5  indi¬ 
cate  the  magnitude  of  the  civilian  probleiiv  in  this  operation. 
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r  VUIWD  i  An 


1  Wii  Ji^TIOli 

^  apiil  4k^  tnrougr^  30  June  45 


Hecelved 

Ap_ri,I  .TMs  -Date 


^otal 

fjS-JaSi. 


1 

2 

5 

4 

5 

6 

7 

8 
9 

1C 

11 

12 

Id 

14 

15 
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17 
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20 
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38 
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14 
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21 

0 

26 

0 

Od 

0 
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0 

od 
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0 
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0 

65 

0 
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Ill 

0 
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0 
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0 
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0 

165 

0 
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0 
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0 
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0 
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0 
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0 
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G 
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0 
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0 
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0 
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0 
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0 
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.0^  Hand 

6 
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14 

2336 

21 
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28 

9874 
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44 
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83 

1375? 

61 
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67 
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145 

27788 
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29055 
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29087 
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3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 
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32128 

550 
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45 

32623 

10 
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71 
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1? 

32601 

45 
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50 
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IS 
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4 
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69 
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492 

32103 
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32103 

410 

3EI39 
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May 

ReCeired 
5his  Date 

fotal 
fc  Date 

Total 

civacuat-ed 

Total 

..Died 

To  tal 
Los-ses 

On  Hand 

d59 
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15 
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MiLITARY  GOVERNMENT  ACTION  ]  APRIL  TO  30  JUNE  1945 


TOTAL  CIVlLiAMS  COLLECTED 

total  evacuated  to  ISCON  73  9-Bt 

TOTAL  DIED  ’  515 

total  losses  ““ 

RETAINED  BY  CORPS  a  DIV  MG  TEAMS 


75,332 

UNCLASSIFIED 

’825" 


legend: 

TOTAL  EVACUATED 

TO  ISCOM _ _ 

TOTAL  CIV  COLL 
TOTAL  DIED . . 


UNCLASSIFIED  pigure  25 


1 


4£.  Peraonnel. 

a.  Replacement: 


UNCLASSIFIED 


(1)  On  13  April  46  the  ?4th  Replacement  Batta3,ion 
(under  Senth  Army  control)  arrived  from  SAIPAJ  with  the  first 
eroup  of  apprcxiiiiately  l.,S00  replacepieitts  ^  Further  shipments  of 
SjOOO  each  arrived  on  S3  iVoi'ii  and  2  May,  Ail  replacements  vrere 
received  aiid  processed  by  the  replacement  battalion  assisted  by 
classification  teams  froia  the  divisions*  Allocations  v/ere  direc¬ 
ted  by  Ariuy  in  accordance  with  the  request  of  Commanding  Ceiieral, 
XXIV  Corps,  Average  elapsed  time  bet^veen  arrival  of  replacements 
and  their  delivery  to  unitB  was  S4  hours,  The  replace men ts  i;ere 
uniformly  young,  in  good  ph^^sical  condition,  well  equipped,  and 
mentally  above  average. 


as  follovrs; 


(2)  Further  shipments  of  replacements  v;ere  reosived 


8  May  1945  -  38  Officers  -  1,488  EM 

12  May'  1946  -  63  Officers  -  2,099  SM 

£8  May  1945  -119  Officers  -  486  SK 

25  Jun  1945  -112  Officers  -  616  EM 

Several  other  very  small  groups  were  received, 
Khieh  are  included  in  table  below  showing  total  replacements 
reoci^'cd. 


(3)  This  table  chows  the  distribution  of  the 


replacements: 


7th  Riv  .  27th  Div  77th  Piv  96th  Piv  CorDC  Total 


0  EM  0  EM  :0  EM 


Ariiid 

125 

4 

106 

12 

22 

I 

126 

14 

160 

31 

537 

CAG 

3 

24 

5 

20 

4 

12 

20 

Cav 

1 

2 

2 

26 

Z 

21 

5 

75 

CB 

1 

127 

10 

113 

7 

242 

6 

134 

2 

35 

26 

651 

FA 

11 

165 

7 

51 

13 

141 

16 

101 

3 

110 

46 

572 

Inf 

104 

3025 

52 

664 

138 

2614 

157 

3925 

1 

1 

433 

10224 

SC 

4 

14 

1 

6 

1 

52 

6 

6 

21 

12 

SI 

CM? 

3 

1 

5 

13 

1 

21 

c^a 

1 

15 

6 

63 

7 

7S 

MC 

18 

97 

6 

54 

12 

122 

14 

IGO 

12 

11 

62 

384 

Other  I 
Totals 


143  o5?'3  81  999  194  3236  181  4429  45  414  646  12638 
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1.  The  27th  Divieion  was  unaer  XXIV  Corps  from  9  April  45 
to  5  llsy  45j  vhen  it  passed  to  Island  Cooiicand  and  rooeived' re~ 
placeman tg  from  the  23  April  shipiDent  only, 

2*  The  /7th  Sj^vislon  ciid  not  ooitie  under  Corps  control  until 
28  April  45j  and  participated  only  In  the  2  May  shipnient, 

3*  iipproxj.eiately  nine"teiith8  of  tne  replacements  received 
on  25  were  allocated  to  the  77th  Division 

Aoj-u-vi. 

4.  The  Corps  Co-mmander  personally  allotted  all  replaGements 
received,  basing  allotments  on  strength  of  units,  tactical  situa¬ 
tion,  duty  of  unite  at  the  time  or  contemplated,  and  adjusted  to 
partially  verified  arrival  of  additional  replacements. 


5,  sj.  Distribution  of  replacements  as  shown  on  chart  re¬ 
sulted  in  all  divisions  ccaipletlng  the  campaign  with  approx^mot 
the  same  eiiectivs  strength. 


ely 


,  Ji.  Flgure^2d  shows  relative  rats  of  replacement  of 

oat  tie  tr^  r-ate  of  re  turn  8  to  duty  of  p-ei*8onnel  lio8“ 

pitalized  duiing  one  period.  This  chart  does  not  show  initial 
shortagos  of  units  at  beginnlrjg  of  the  oaispalgn.  To  evaluate  it 
properly  aH  determining  tee  combat  status  of  any  division  It 
should  be  kept  in  mind  that  all  three  divisions"  were  short  ronrox- 
imateiy  1,000  men  upon  arrival  on  0K1NA%,  and,  that  the  great 
portion  oi  all  shortage  v;aa  in  the  infantry  Units, 

,  ^  Bhows  personnel  ehortage  of  divisions  unde^ 

between  table  of  organisation  and  pi^esS 


Losses. 


^ly  lo^ss.B  of  t-ne  XXIi'  Corps  during  the  OKINAWA 

campaign  for  tne  perioa  010800  April  to  302400  June  45  we'-e  a*^ 
followfg  for  Oorpo  troops:  -  -  c>^ 


m,  DOW 

WlA.  II A  MIA.  CAP 

MBC 
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Off 
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24  0 

92 
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0 
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10 

11 
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65 

335  g 
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SI  56 
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NON-BATTLE  CASUALTIES 
BATTLE  CASUALTIES 
RETUf^N  TO  OUTT  ^ 

NEW  REPLACEMENTS 

BROKEN  -HNOICATE 

RELATIVE  STATUS  Of  BATTLE 
AND  N0N-8ATTLE  CASUAlTtES 
COMPARED  TO  RETURNS  TO  : 
.  DUtY  AND  REPLACEMENTS. 

OATES  SHOW  WHEN  INCREMENTS 
OF  replacements  WERE: 

I  RECEIVED. 
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''.^^^[4  MAY 


DCW!:; 


V  \ 


1 2TAPRIL 


i4APRIL 


TTH  tMF  OlV  TTTH  INF  OlV  96TH  INF  OIV 

EXPLANATORY  NOTES  DATES  El  JUNE  AND  30  JUNE  REPRESENT  END  OF  OROAN- 
IZEO  RESISTANCE  AND  END  OF  OKINAWA  CAMPAiON 
.  ft/vOlErirn  respectively,  NO  REPLACEMENTS  WERE  RECEIVED  ON 

.  AhbirllULF  THESE  ^  DATES,  ■ 


FIGURE  EG 
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PERSONNEL  SHORTAGES  IN  OKINAWA  CAMPAIGN 

7TH  INF  OlV - - 

77  TH  INF  OlV - 

96  TH  INF  DIV - — 

SHORTAGE  FIGURES  ARE  BASED  ON  T/G  STRENGTH 
LESS  PRESENT  FOR  DUTY  STRENGTH  AND  INCLUDE 
ONLY  ORGANIC  DIVISION  TROOPS 


,7^ 

X 

7^ 

•A 

\ 

FIGURE  27 
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(g)  CaaURlties  in  divisions  operating  under  the 
Corps  during  the  period  vrere  as  fo Hows: 


n.A,  D(fi^ 

VflA,  IIA 

HIA,  CA? 

IjBC 

7th  Division^ 

1122 

4943 

z 

5102 

27th  Division'^ 

618 

2413 

761 

77th  Division'*-^ 

?4.8 

:2895 

lb 

1879 

96th  Division 

1506 

5912 

12 

3097 

1st  lSs,r  Div,^ 

199 

-JttM 

.Jil 

.  .  311 

TOTAL 

4193 

17355 

?8 

11170 

Sctfil  Battle 

Casual ti e  s  22028 


TO^^AL  ALL 

CASUALTIES  S49o2 


From  IS  April  to  50  April 
From  28  April  to  30  June 
%  Fro  SI  1  Ifey  t-c  6  Ifoy 

(3)  (a)  Figure  28  shows  our  total  battle;  ca.iraaltiss 

and  killed  in  action  coraparod  to  Japs  Killed. 

(b)  Figure  29  shows  the  daily  battle  casualties 
(oxclusivo  of  idIA)  suffered  during  the  oarapaign  and  the  relation¬ 
ship  of  casualties  to  the  divisions  in  the  line. 
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total  japs  kia  - - 

TOTAL  AMERICAN  BATTLE  CASUALTIES  — 
TOTAL  AMERICAN  KIA 

ML  FmURES  ARi  BASiD  ON  TROOPS 
OPBRATm  UNDER  XXfV  CORPS  ONLY 
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A.  TBRRAIM 

1,  Physical  Aspects  of  the  terrain. 

a,  The  Island  of  OKIJSAWA  is  essentially  a  rugged,  eecarp- 
mented,  coral-llaje stone  mass,  heavily  wooded  in  the  uplands  and 
intensively  tenraoed  along  the  coastal  flats  and  lower  sloDes  of 
the  Mils,  The  rldgellnes  are  discontinuous,  often  risins;*  ao- 
ruptly  with  alitogt  vertical  slopes  particularly  on  the  northern 
and  southern  faces.  The  ridge-pattern  is  transverse  rather  than 
longitudinal,  fonaing  successive  natural  lines  of  defense,  full 
advantage  of  which  was  taken  by  the  eneriy.  Although  no  elevation 
on  the  southern  end  of  the  island  is  above  600  feet,  the  precip¬ 
itous  slopes  of  the  major  hill  masses,  especially  in  the  COMICAL 
HILL  “  SHUHi,  GHlflEff  Peninsula  and  lTOliAi‘3  —  TOMAI  areas,  present 
a  distinctly  jDountainoua  aspect.  Due  to  the  coral- liaestone 
nature  cf  the  baaic  stratum,  natural  caves  and  fissures,  easily 
developed  into  longtny  underground  corridors  and  shelters,  abound. 
Drainage  in  general  is  poor  and  heavy  semi-tropical  rains  turn 
the  island  into  a  quagmire  of  deep,  clinging  clay-like  mud. 

^  For  purposes  of  this  discussion,  southern  OKINAWA  is 
treated  below  as  five  areas,  following  the  tactical  development 
of  the  Battle  for  OKINAWA  (See  Plat®  AOt 

(1)  The  33ACHHEAD  Area  -  HAOUSKI  -  KATCHIN  PMIHSULA- 
AVfASE  SUNA3E. 

iZ)  The  OUTPOST  Area  -  SUNABiS  -  AWASE  -  TSUWA  - 

UCKlTOiCAHI, 

(5)  The  MIH  BATTLE  Area  -  UCHIT-OlUlRl  -  TSUWA  - 
YONABASU  -  SKUHI-  NAEA. 

(4)  Tho  DELAYING-  Area  -  Y0NA3AKJ  -  NAHA  -  lilKATCOA  - 
KEKA  -  IWA  -  2AWA  -  iTOl-iAH, 

(5)  The  FINAL  DEFENSIVE  Area  -  TUEA-YAEJU-DAKS 
Sscarpment  and  Plateau* 


NOO^EJ  All  Target  Area  references  are  for  use  ia  connoction 
v;lth  Target  KfUKW  HETTG^  1:25^,000,  attached  as  Inclosure  5 
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PLATE  A 


2*  Military  Aspects  of  the  Teryaln, 

s»  .^hg  BiSAOKhSAP  ,Arsat  FroQ  the  deferji^epig  point  of 
vievf,  the  attacker's  Beaohiiead  Area  offered  the  defender  excel¬ 
lent  obseryatlon j  good  fields  of  fire  along  the  oeaches  and  ex¬ 
tensile  cover  and  coiioealiaent.  The  wide,  rough  reef  and  doMnating 
SUMADE  Hill  s-aes  were  natural  obstacle®  which  could  have  been 
used  as  serious  ImpedlMents  on  a  defended  beach.  The  seawall 
could  also  have  been  easily  defended  by  the  eneray.  Behind  the 
beaches,  an  extensive  road  net,  adequately  surfaced  for  light  Jap 
trexisportation,  afforded  the  eneay  good  routes  of  cojEiauiiication 
and  the  ability  to  shift  reserves  to  meet  any  threat.  Prom  the 
beaches  across  the  island  to  the  eastern  coast,  the  land  is  gen¬ 
erally  rolling,  dotted  with  low  hills  and  coral  outcropolnfs,  and 
liberally  sprinkled  with  toiabs  vrhich  are  set  Into  every" hillelde. 
The  coastal  fiats  were  given  to  rice  while  inland  areas  were  de¬ 
voted  ffiainiy  to  truck  gardens  of  carrots,  cabbage,  sweet  -ootatoee, 
small  grain  and  sugar-cane.  All  the  area  is  extensively  terraced 
but  this  offered  little  obstacle  to  the  rapid  cross-island  move- 
raent  of  men  and  vehicles.  The  SMABE  Kills  presented  the  only 
major  obstacle  to  rapid  movement.  Composed  of  innumerable  sharp 
ridges  and  deep  ravines,  the:  SUlilABE  Hills  offered  the  enemy  almost 
ideal  terrain  in  which  to  fight  a  strong  delaying  action,  had  he 
so  elected, 

b.  The  OIJTPOST  Areal  The  terrain  of  the  Outpost  Area 
is  essentially  the  same  as  the  Beachhead  Area,  with  heavily  wooded 
uplands  and  extensively  terraced  and  cultivated  valleys  and  lower 
slopes.  The  hills  and  ridges,  are  generally  low  except  a.t  MAKAGU- 
SUKU  Castle  CTA  S780~W)  and  surrounding  peaks  w’here  excellent 
observation  is  obtained.  Other  tiian  this  one  vantage  point,  obser¬ 
vation  ecuthvfard  in  the  Outpost  Area  Is  limited.  From  tiic  enemy 
point  of  viev/,  excellent  visual  observation  of  the  Outpost  Aa’ea 
could  be  maintained  from  the  principal  hill  masses  of  southern 
OKINAWA:  CfONICAL  KIEL  (TA  627l-K)i  HILL  178  tfl  8574-3,  called 
HILL  175  on  revised  map);  HILL  143  CTA  6175-H,  called  HILL  137 
on  revised  map);  and  HILL  196  (TA  6075-L,  called  HILL  155  on 
revised  map).  Routes  of  Communication  were  more  than  adecuate 
for  hostile  light  transportation  but  soon  broke  down  under  the 
heavy  strain  of  American  iBilltary  traffic, 

G,,  The  MIN  BATTLE  Area:  Within  the  boundaries  of  the 
Main  Battle  Area  as  given  in  Paragraph  A, l.b.{3),  tKe  biighest  .and 
most  rugged  hill  ma.ss@s  of  southern  OKINA^fA  are  found.  The  domin¬ 
ating  peaks  noted  in  the  previous  paragraph  form  a  rough  half-moon 
from' north  of  SHURI  to  the  east  coast  of  YOHABABU.  A  connecting 
arc  of  peaks,  not  quite  as  high  but  nonetheless  ringed,  encompass 
SKTRI  around  the  northwest  and  west.  From  these  primary  outcrop¬ 
pings  of  steep,  rugged,  coral- lime stone  run  inhumsrnble  rlfigss, 
subsidiary  hills,  vertical  ravines  and  escarpments  ;many  of  which 
had  to  he  scaled  with  ladders  and  ropes ,  Natural  caves  and  corri¬ 
dors  run  through  this  gi'ound  and  were  exploited  to  the  fullest  by 
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she  jE.ps  who  llSerally  carved  milea  of  underground  passages  and 
interconnected  enplacsmente  through  every  hill  and  ridge »  In 
most  cases  tunnels  ran  frora  front  to  rear  faces  of  hills  and  fre¬ 
quently  two  or  more  hills  v/ere  connected  by  tunnels.  Eh©  domin¬ 
ating  ridges  are  so  situated  that  they  arc  naturally  ssutually 
supporting.  In  addition,  the  transverse  nature  of  the  ravines 
and  ridges  afforded  the  eriemy  an  excellent  opportunity  to  develop 
to  its  fullest  his  theory  of  reverse  slope  defense,  The  strongest 
natural  defensive  line  was  URASOE  l-SiRA  KILL  196  -  TAi'^ABARU  — 

MINAlfl  UE3ARCI,  with  COHIGAL  HILL  the  eastern  anchor  of  the  inner 
SHUBI  defenses  (see  Plates  B,  0  and  P),  Observation  remained 
with  the  ensEy  until  our  capture  of  HILL  176^  but  full  observation 
advantage  was  not_gained  by  our  forces  until  the  fall  of  COI^ICAL 
KILL  ;iind  the  SHURji  position,  Ehe  ultimate  collapse  of  the  SHOHI 
position  was  not  due  to  any  terrain  weakness  or  error  in  position 
selection  by  the  enemy.  Rather,  his  reserves  exhausted  in  holding 
his  front  intact,  the  enemy  had  no  undouimltted  troops  loft  with 
which  to  stem  our  flanking  breakthrough  in  the  COI^ICAL  HILL  ahea 
and  our  s'wift  envelopment  of  SHURI  from  tho  oast  (See  Plate  E), 

d.  Ehe  DELAYIHG  Area;  The  OZATO-^KA  Hill  maos  is  the 
outstanding  terrain  feature  in  the  Delaying  Area,  Its  several 
high  peaks  and  steep  escarpment-like  ridges  were  capable  of  being 
organized  for  a  protracted  defense  whlch'‘would  have  been  difficult 
to  cvercoEe,  The  enemy  made  ars  effort  in  this  direction,  in  an 
attempt  to  block  our  envelopment  of  the  SHURI  line,  but  was  unable 
to  move  sufficient  forces  w'lth  eufficient  speed  to  halt  the  rapid 
southivard  drive  of  our  troops.  Other  than  the  OZATO-l<URA.  Hill 
mass,  the  ground,  although  considers.biy  cut  with  deep  rs.vines  and 
numerous  sharp,  knife-like  ridges,  did  not  reach  the  strength  of 
the  Main  Battle  area.  The  innumerable  peaks,  many  of  which  were 
usually  little,  more  than  limestone  pinnacles  Jutting  steeply  up 
from  the  central  plain,  could  have  been  integrated  into  a  strong 
defense  at  several  points.  The  enemy  did  attempt  a  hasty  organi¬ 
zation  of  the  KILL  67  -  CHAI^  -  HILL  69  -  TSUKASAM  area  where  he 
doleysd  our  forces  while  he  completed  his  withdrawal  fi'om  SKURI 
and  partial  rsorganization  further  vsouth.  In  general,  the  enemy 
made  excellent  use  of  the  Delaying  Area  in  pursuit  of  his  plans 
to  cover  ths  establishment  of  nis  new  line  with  strong  delsying 
for-oes.  If  he  had  hud  the  prime  mover g  and  trucks  left  with 
which  to  move  hie  supplies  and  guns,  the  extensive  roadnet  in  the 
area  would  have  greatly  aided  his  plans,  but  the  materiel  and 
equipment  overrun  by  our  forces  indicated  that  the  enerry  had  been 
unable  to  take  advantage  of  this  capability. 

The  FINAL  DEB’£i<?SIVE  Area?  k'hen  his  SHURI  defense 
line  x^ss""j3ade  untenable  ,  the  ComtEiindlng  General,  5Sd  Araij''  wo.s 
faced  v/lth  the  decision  of  choosing  the  location  of  his  last  stand, 
Major  possibilities  were  the  GHIIIM  Peninsula,  the  ORQICU  Peninsula 
or  t-he  lAEJO-IUZA-DAKS  eeoarpment  and  plateau  (See  Plate  F}, 

The  Latter  was  chosen  for  several  possible  reasons.  The  plateau 
ie  centrally  located  and  the  terminus  of  all  road  nets.  It  vro.s 
of  sufficient  distance  from  our  forces  to  permit  the  oneiujr  to 
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prepare  iiimself  for  the  final  all-out  defense.  Defending  the 
plateau,  the  eneicy  would  have  a  shortened  front  and  secure  flanks 
and  rear.  The  face  of  the  plateau  is  a  300-foot  escarpiaent  which 
rises  vertically  frojn  the  valley  floor  in  a  jagged  coral  Ksaes, 

On  top  of  the  plateau,  three  major  hills  -  YUZA  DAKE,  YAEJU  DAKE 
and  HILL  155  -  cover  all  approaches  from  the  north,  east  or  west. 

An  atteiapt  to  encircle  the  escarpment  would  meet  the  KUii^ISHI 
Ridg:e  on*  the  west  and  the  MAdUJSI  Ridge  on  the  south,  IThe.  escarp¬ 
ment  and  She  major  pinnacles  thereon  had  already  been  prepared 
for  defense  against  attack  from  the  sea  to  the  south,  but  the 
cave  and  tunnel  positions  were  rc-worked  to  defend  froni  our  north¬ 
ern  and  northeastern  assault.  Under  any  clrcuiastances,  the  rugged, 
precipitous  ground  of  the  escarpment  area  would  present  s,  formid¬ 
able  position*  Coupled  vjith  the  suicidal  defense  of  a  trapped 
and  desperate  enemy,  the  terrain  was  capable  of  as  strong  a  de¬ 
fense  as  any  encountered  anywhere  during  the  campaign, 

8.  WEATHER  AI-3D  ROADS. 

1*  Weather:  Pre-L-Day  predictions  were  that  the  climate 
of  OKIKAWA  would  be  coasparatlveljr  damp  v;lth  frequent  heavy  rains. 
Advance  reports  also  indicated  fairly  frequent  tropical  storms 
could  be  expected*  In  actuality.  In  coirparlson  with  other  Pacific 
islands  encountered  the  weather  on  OKINAl'/A  was  found  quite  favor¬ 
able,  Except  for  cne  period  between  15  May  and  5  June,  the 
Tweather  was  generally  dry  with  excessive  humidity  occurring  dur¬ 
ing  the  month  of  June,  fortunately  for  the  enen^'-,  the  period  of 
our  all-out  assault  against  and  envelopment  of  SHURI  coincided 
with  a  period  of  torrential  rains  and  limited  visibility  which 
not  only  slowed  ground  operation b  to  the  point  of  laioobllisatlon 
but  also  grounded  all  aircraft*  Under  cover  of  this  Inclement 
weather,  the  enemy  initiated  his  withdrawal  from  the  SHURi  lino 
with  lack  of  full  knowledge  by  our  forces  until  a  temporary  break 
in  the  w^eather  enabled  aircraft  to  get  off  the  ground’  and  discover 
the  enemy's  movciiaent, 

2*  Roads:  An  extensive  road  net  was  found  on  OEIHAWA,  A.6 
usual,  the  construe ti on  and  surface  of  the  roads  were  adequate 
for  light  Jap  transportation  but  soon  broke  down, under  the  heavy 
burden  of  our  military  traffic.  Although  the  type  of  road  was 
inadequate  for  our  needs,  no  serious  difficulties  were  encountered 
until  the  period  of  heavy  rains  when  all  roads  broke  dojrn  and  our 
aicbllity  was  reduced  to  a  minimum.  The  enemy  derived  tremendous 
benefit  from  this  breakdown  in  mobility  Inasmuch  as  he  was  able 
to  start  his  withdrawal  to  the  south  and  reorganize  vri  ;hout 
danger  of  close  pursuit  by  our  forces, 

C,  giSSMY  OPERATIONS. 


1,  The  Enemy's  Defensive  Plan. 

a.  The  basic  defensive  plan  of  the  enemy  was  fully  out¬ 
lined  in  a  captured  eneiiy  map  which  showed  the  deslgfi  to  be  a 


■'  DNCLASSiFlED 


series  of  concentric  positions  with  SHURl  as  the  hub  {see  Plate  1) 
fhe  outer  perimeter  of  the  position  extendecVto  KAJCASU  Ridge  (see 
Plates  &  and  H)  [TAs  8077P--S077Y )  and  tiie  high  ground  west  of 
TmaJA  (TA  8675).  Although  the  plan  envisaged  defense  in  depth 
regardless  of  the  direction  of  our  attack,  when  our  intentions 
became  obvious  and  the  eneniySs  need  for  relnforoementa  in  the 
forward  positionG  acute,  he  pulled  up  his  rear  to  the  general 
line  i'OHABAK’J-I^AIiii.  generally  along  the  trans-isiand  highway, 

b,  I'he  initial  landings  of  our  forces  were  virtually'  un- 
®ppd®bd  and  it  was  not  until  our  forces  reached  the  general  line 
SUITABE-AI'LASE  tliat  any  organized  defenses  vfere  apparent.  The 
reason,  as  later  disclosed  by  captured  orders  and  interrogation 
of  prisoners,  was  the  fear  of  the  devastating  effect  of  our  naval 
gunfire.  The  Commanding  G-eneral  of  the  3gd  Amy  evidently  felt 
that  the  losses  his  forces  might  have  sustained  in  defending  the 
beaches  would  not  compenaate  for  the  damage  wM oh  he  could  have 
inflicted  on  our  troops.  Actually,  this  was  a  false  premise. 

Our  naval  gunfire  was  able  to  reach  every  point  on  the  island 
and  the  eiieiay  was  never  able  to  escape  its  effect.  Had  he  elected 
to  defend  the  high  ground  just  inland  of  the  beaches  with  the 
same  tenacity  which  he  later  displayed  at  SHUfil  and  the  YU2A- 
YAEJtl-PAKE  eeoarpment,  he  would  have  made  our  landings  extremely 
costly  in  men  and  materiel.  Even  after  having  been  driven  from 
the  defenses  opposite  the  beaches,  he  vrould  still  have  been  able 
to  offer  determined  resistance  on  his  SHUHI  position  Md  his 
forces  not  been  utterly  destroyed  when  we  reduced  his  beach  de¬ 
fenses  . 

Regardless  of  the  enemy  decision  as  to  the  initial 
defense,  ileneral  USKIJIlCA's  conduct  of  the  defense  of  OKINAWA 
vfsts  generally  well  planned,  tactically  sound  and  well  ccnductod, 

2,  Organization  of  the  Ground, 

A.  General  -  Within  the  area  circumscribod  by  hi-s  Main 
Battle  Position,  the  ehemj'  organized  every  inch  of  the  ground 
with  the  ant-llke  industry  characteristic  of  the  Japanese,  Caves, 
eiaplacoments,  blockhouses  and  -pillboxes  were  connected  with  elab¬ 
orate  underground  tunnels,  the  design  and  extent  of  which  were 
indicative  of  high  military  engineering  skill.  Full  advantage 
was  taken  of  the  character  of  the  terrain  to  organise  defensive 
areas  and  strongpoints  v/hich  were  mutually  supporting  and  antici¬ 
pated  our  efforts  to  maneuver  ai'otu'sd  the  enoRQ'"'  s  flanks.  In 
nuraercus  captured  documents  the  enetaj'  troops  were  warned  of  our 
tank-led  demolition  attacks,  the  defense  against  which  was  to 
surround  each  fortification  with  infantrymen  armed  with  rifles 
and  automatic  weapons,  The  higher  enemy  commanders  early  realized 
the  woaloiess  of  cave  defense  which  immobilized  their  troops  and 
made  them  subject.^  to  serious  losses  as  the  result  of  a  single 
vnsll-placed  az’tillery  shell,  one  satchel  charge  or  blast  of  a 
flamethrower.  The  Japs  wore  ordered  to  prepare  open  and  dlsijersed 
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defensive  positions  wiilch  they  v/ere  to  oocupy  as  soon  as  our 
ai^tillery  concentrations  v/ere  lifted.  There  was  one  excellent 
exaoiple  of  use  of  defensive  wire  hy  the  Japanese,  This  occurred 
in  the  SliWAH-JCAWlKU  area  where  the  enemy"  orgniilied  a  stronj?-^ 
point  of  pllXboxoB,  fronted  by  a  deep  anti-tank  trench  and  p^''o- 
tected  by  wire  entangieiEents,  ¥lre  vma  used  bv  the  enemy  in 
other  aj’cne,  but  less  effectively, 

b.  Cave_£efen§ja,,  The  outstanding  feature  of  Ja.p  ground 
organization  encountered  on  OKiMWA  was  the  cave- type  defense 
As  a  result  of  the  IlARSHALLS  and  l«JAKEAilAS  campaigns  the  Japanese 
CcJiimander  was  reported  to  imve  decided  to  abandon  the  log-typ'=> 
pillbox  in  fa%-or  of  one  wriich  would  afford  protection  against" 
allied  naval  gunfire,  artillery  and  air  strikes.  The  bniiding 
of  cave  defenses  on  OKIHAWA  started  in  September,  1944,  with  ' 
considerable  intensification  of  the  program  after  Deesjaber  of 
the  same  year,  Lt,  Gen,  CHO,  Isamu,  3£d  Ai'iay  Chief  of  Stef^, 
according  to  one  prisoner  of  war,  was  an  exponent  of  the  use  of 
the  cave- type  defense  and  contributed  jcaterlallv  not  only  to  the 
preparation  of  the  overall  plan,  but  to  the  supervision  of  the 
actual  building  of  the  defenses. 

Engineer  oonstructlon  units  were  responsibls  for  the 
digging  of  caves  which  were  to  be  used  by  headquarters  atid  ma^or 
rear  echelon  units.  The  construction  of  the  inain  island  defensive 
positions  centering  on  SIEJRl  followed  an  overall  plan  designed  by 
the  defense  sector  eoamaander.  Subordinate  units,  such  as  bat¬ 
talions,  were  assigned  certain  hill  areas  and  were  ordered  to 
establish  mutually  supporting  cave- type  defenses  thereon,  Oo- 
ordlnation  of  fire  plana  by  adjacent  unit  comioanders  was  an 
essentioil  element  of  the  ground  organization.  The  troops  on 
the  ground,  supplemented  by  Boetai  (Okinawan  soldiers)  and  ouotas 
of  vllxagers,  actually  performed  the  construction  of  the  oaii^cs, 
under  close  supervision  and  frequent  inspectlona  bv  higher  com¬ 
mander  e. 

Essential  to  this  type  of  defense  is  protection  of 
the  cave  openings.  ThiB  was  generally  acpoBipllahed  by  siting 
the  eaves  so  that  the  fire  of  each  would  cover  the  approaches  to 
at  least  one  other  cave,  Well  camouflaged  open  empiacoraents  con¬ 
taining  machine  guns  or  artillery  plocOs  were  placed  at  consider- 
ablo  uiiitcinco  added  protection  in  case  suopot^tlng  caves 
neutralized,  Tho  enemy’ e  many  mortars  from  defiladed  positions 
periormsd  a  similar  function,  Enemy  snipers  in  small  caves  or 
b,o i. lie- saaped  holes  were  placed  for  close-in  defense  of  the  cave 
openings. 

The  caves  proper  consisted  of  an  extensive  cross¬ 
network  of  interconnected  tunnels,  with  exits  on  the  forward,  re¬ 
verse  and  flank  slopes.  These  wore  often  on  tvio  or  three  levels. 
Fasllitios  such  as  sleeping  quarters,  cooking  apace  and  l&trines 
for  all  troops  manning  tho  hill's  defenses  wei'e  installed, 


fiofaetiffiec  in  one  yoora  but  acre  Kenerally  in  several  smli  rooms 
KaeMne  gun  positions  and  rifle  silts  were  built  into  small  rooms 
off  the  ccnneoting  tunnels  which  paralleled  the  slopes.  Large 
supplies  of  apmunitiort,  water  and  rations  would  permit  a  unit  to 
hold  its  position  unsupported  for  an  extended  period  of  time, 

A  crev/**3i3rved  infantry  weaoon  was  the  ■Drinoipal 
weapon  used  in  each  cave  opening,  Outelde  of  the  forward  exits 
“octopus  pot“  foxholes  {bottle  shaped)  enabled  the  riflemen  to 
carry  out  their  close  defense  missions,  Soiae  of  the  company’s 
automatic  v;eapons  were  also  placed  outside,  Sach  gun  would  liave 
at  least  two  alternate  positions*  The  usual  procedure  was  to 
shift  positione  each  hour,  Communloatlone  trenches  both  onen 
and  covered  led  from  outside  positions  to  the  mouth  of  the' cave. 

A  cave  ^position  as  described  above  was  the  iiodsl 
wMch  cacn  unit  endeavored  to  duplicate  insofar  as  the  torraln 
and  labor  perinitted.  In  some  instances  individual  defensive 
positions  were  not  developed  to  this  extent,  A  32d  Army  dli'ec- 
tive  outlined  the  following  advantageous  characteri sties  of  cave- 
type  def tenses: 

{1}  ‘‘It  affo;i'ds  all-ar'ouiid  pTot motion  for  irrou^r^d 
troopo  frorrt  bombardicQEit, 

{2)  “It  affords  firing  positions  for  small  arms, 
automatic  weapons  and  artillery.’' 

(3)  “It  provides  space  for  headquarters,  command 
posts  aiid  barracks  which  are  relatively  saf#.*' 

{4)  “It  is  a  aygtcni  of  mutually  supporting  strong-- 

points,'' 

{5)  “It  is  a  defense  in  depth,  offering  ooportunities 
for  Withdrawal  actions  involving  relatively  sirsall  casualties,  “ 

(6)  “It  offers  good  cover  and  concealment  for  In¬ 
dividual  riflemen  and  automatic  v/eapone,  “ 

Jap  tactical  Standing  Operating  Procedure  rjrescribed 
cne-tnlrd  of  a  unit  would  take  outside  positions  while  the  others 
were  to  reimin  in  reserve  inside  the  cave,  ’.fhon  a  iilll  -oosltion 
wag  under  artillery  lire  and  bombardment,  the  outside  trooos  were 
tc  withdraw  into  the  cave,  leaving  lo  or  12  lookouts  for  each 
company ,  In  the  early  stages  of  the  campaign  only  two  or  tliree 
were  left  outside;  this  was  found  to  be  inadequate,  Following  a 
oembardment  all  external  positions  were  to. be  manned  at  once  via 
the  coxmsuni eating  trenches.  If  a  fire  fight  occurred  and  tlie 
position  ivas  endangered,  the  reserve  was  invariably  to  be  moved 
oat  the  i'lank  and  rear  exits,  enabling  the  enemy  to  circle  around 
the  sides  of  the  hill  to  deliver  flanking  fire  or  mortar  fire 
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JTiari  ouG^ide  defenseg  following  shelling,  and 
t-^'w  iaoluiiatj-on  zo  ctiyulge  ttis  location  of  tho  d^fonsa  by  ope-* 
tciatui'B- i. iring'^  contributing  to  oup  success  was  the 
these  deficiencies  were  na^’^er  overcome. 


4.  ^  application  of  the  cave  defense  as  en- 

countered  on  OKI*^iiwii  was  substantially  the  eanie  as  that  met  on. 
PSLSLIO,  SAIPAK  Md  8UJSK.  TKe  out.tai.aing  dlKsnenos 
advance  ^togo  of  development  of  the  Okinawan  cave  system  v/ith 
closely  integrated  aJid  higiily  effective  defensive  fires  The 
aviccess  cf  the  cave  defense  ie  reflooted  in  the  bitter  etand 
nade  uy  tae  eneray  on  rds  cmln  defensive  positlone  surrounding 
the  town  Oi  SKUhl,  Although  assaulted  by  two  corps  with  five 
divisions  supported  by  the  greatest  aniount  of  arthlery,  nir  and 
naval  gunfire  ever  concentrated  by  us  in  the  Pacific/ tks  posi- 
tion^neld  out  for  approxi’sately  32  days.  Prisoners  of  war  cort- 


bombardrsent  were  never  felt.  — 

A  method  of  eiiplacing  artillery  and  aortar  pieces 

in  cun.ouilaged  cave  positions  firing  several  rounds  and  then  re- 
tiring  oack:  into  caves  was  mch  the  eaae  as  encountered  previously 
It  is  prooable  vpat  xne  Japs  fired  many  artillery  piieoes  frea 
wl tnln  caves,  Tn^a,  of  course,  greatly  limited  fields  of  fire 
and  range.  One  or  more  guns  of  IbOani  caliber  did.  however 
harass  the  KAPSM  Airfield  area  at  nearly  ^he 

employment  of  antitank  guns  was  aljncet  entirely  from  deep  cave 
pesAtions,  Air,  artillery  and  naval  gunfire  had  little  effect 
on  encsso  positions  and  it  was  necessary  to  utilize  preci cion 
fire  oi ^lurge  call oer  weapons  or  infantry  assault  teams  with 
direct  s,ire  weapon  support  for  final  reduction.  Some  oaves 
houaed  tanks  which  were  driven  out  to  fire  on  our  approacMng 
ta.nas>  retiring  wnen  orought  under  fire  bj'  our  weapons.  ^ 

have  position  for  Infantry  action  vras 
negligiole,  Tue  volume  of  fire  of  our  eupportins  weanons  kent 

the  defenders- well  back  in  the  caves  which  limitld  thfir  fSe 
against  our  forces.  A  tremendous  number  of  caves  and  fortifLd 
touc-B  required  Individual  reduction  in  order  that  orop^’esg  "ould 
be  pi;  wthbbt  Bura.roua  flanking  ana  enfUadfflS!  If  if 
estitiiaued  tnas.  several  of  the  more  strongly  defended  hill 
masRcs  as  many  as  a  tnousand  cave  openings, 

has  Inherent  deficiencies  v;lij.ch  pre- 
oli^vi„  j  Pvrfcct  aeiense,  Prisoners  of  w^ar  stated  that  in  the 
event  of  a  rapid  advance  by  the  attacking  force,  cave  Poe'S  t^ons 
were  overrun  and  two- thirds  of  the  defending  force  with  its" 

trapped  in  the  cave  and  subject  to 
coi, plate  destruction.  Cosiraunication  difficulties  incident  to 
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cave  warfare  were  never  solved. 


serious  problems  lor  tbe  defending  force.  Ex^rc’-se  wr- 
tinea  provided  by  emerging  from  tSe  cave  at  night  Iti 
were  olmrged  with  -'spiritual  trainingH  to  mis^k  rjiSl^  " 

=  type  or  aeSle’rM 
s.  Supporting  ^feapons , 

Jdl  entr.v  ClQ.se~Supnort  Vfeationjti  On  all  ■oots-i  *"1  rine 
the  firea  oAuppoi^ting  weapons  were  cfeliy  int^giatSl 

i??f «®fPons  wsx-e  well  cover efbfainer  ffee 
TaUe  as  t-he  Airst  time  in  the  Pacific  Area  any  troons  of 
command  /lave  seen  the  Ja-ps  use  long-range  (up  toTgoo  yards) 
wide  traverse  machine  gun  flrpc  Ihn  pn,A«Tr  i  * 

ability  to  appreciate  ferrsirand  tSe  full 
Sibil! ties,  Autonu?.tic  weapons  and  direct  Lr®  battflion 
were  emplaced  on  reverse  as  well  as  forward  slopSr  in 

co'ives,  afsd  sighted  for  interlacing  cross-draw  ffcea  ®  l.n  tS 

althoujg'n  jtsasked  to  zii^  front,  the  6neffi\f  vas^ablp  f’Vr^by'inr- 

he 
Us  c 

the  cave:  '  Others  wefe'd5gliri\r;ighncI4?Sets''ni  i  ^ 
cover  selected  field  of  fire,  Ke  freauentl 

‘nf  Mve^  in  ?Sp“uSS=° 

any  of  cur  standard  antitank  weapons.  °-  ^^isnoicu  by 

'~\  Artlllerv-t  For  the  firs* 


"w  f ,  it  ,■■ , ' ,  ,,jp,iiniii~iiii '■■■■~.i."..«t^  ~  ”  —  vji.B-s,.'  «>,wx  rau  u  .1,  rn.^  in  th@  Pr^c’i  i*”)  r* 

P“''“  <=onoent4t).“^iIili?? 

Ij  .  In  prertoiis  OMtpnigns  ills  artillery  haa  been  loo-itk  lihh 

1,.  as  aiialvidual  please  for  direct  fire*  in  ceninarison^  it 

^hemy  on  OKIMi'fA  employed  hi s‘* artillery  bo*th 

he  continued -with  liis  cave 

Cjwlv.c^ncnv.  Oi  artllleiV  pieces,  he  so  located  them  i v  T-n/i 

poDdroAC  to  bring  concentrations  of  batten L' and  WfeiOTs 

our  troops.  Further  ^ ^axxoiis 


epon 


our  troops.  Further,  his  artillery  fires  Were  thorouphl"'  l^ter 
ratea  into  the  ovorall  echeme  of  defensive  fires.  2hjou|hiut  the 


earlier  phases  of  the  operation  the  Jap  had  the  advantage  of  ob- 
8©r%fation.  This  coupled  with  the  fact  that  he  had  anparentlv  raade 
a  complete  survey  and  had  registered  in  his  artillery,  added" 
greatly  to  its  eff ectiveness. 

Once  during  the  campaign  the  Jap  varied  from  hia  prac¬ 
tice  of  cave  emplacement*  This  was  for  the  4  ’■lay  counterattack. 

On  this  occasion  he  brought  hia  artillery  out  in  the  open,  coveiv 
ing  it  with  a  heavy  concentration  of  antiaircraft  fire,  it  is 
probable  that  he  hoped  for  greater  and  more  flexible  artillery 
concentrations.  Our  assault  echelons  will  furnish  ample  testimony 
that  the  enemy  artillery  concentrations  were  extremely  heavy 
duriiig  this  attack.  In  addition,  and  in  anticipation  of  the  suc¬ 
cess  of  his  counterattack,  the  Jap  probably  desired  to  have  h3  s 
artillery  disposed  for  rapid  dieplaoemsnt.  As  a  matter  of  fact, 
in  his  administrative  order  for  the  attack  he  had  auide  provisjon 
for  advanced  diGtri'oution  of  artillery  aEimunition.  This  chanrs 
of  tactics  proved  quite  advantageous  for  the  Ooros,  for  despite 
the  heavy  flak  screen,  we  succeeded  in  deBtroylng  &9  enemy  artil¬ 
lery  pieces  during  ti'ie  period  4  *•  6  I'fa.y,  Pollowlng  the  counter¬ 
attack  the  enemy  moved  his  artillery  back  to  oaves  and  continued 
these  tactics  tJiroughout  the  remainder  of  the  campaign* 

The  enemsf  doctrine  for  the  employment  of  artillery  is 
almost  Identical  with  ours.  Although  he  sneaks  the  same  words, 
his  interpretation  is  quite  different.  This  is  particularly  true 
in  t;ie  massing  of  fires.  It  is  true  he  achieved  heavy  concentra¬ 
tions,*  however  it  was  seldom  the  result  of  coordinated  action  of 
more  tiian  a  battery,  and  never  more  than  a  battalion.  Further¬ 
more,  the  Jap  is  not  organized  for  concerted  artillery  action. 

He  iUis  no  organization  such  as  our  fire  direction  centers,  nor  are 
his  forward  observers  trained  to  give  close  support  to  his 
Infantry, 


Another  difficulty  oncountered  by  the  Japa  in  the 
control^  of  their  artillery  was  the  lack  of  comrauni cat Ions,  While 
ne  did  nave  in  limited  quantltiea  all  the  communications  agencies 
employed  by  us,  he  was  never  able  to  make  effective  use  of  them. 

Ris  wire  was  soon  shot  out  and.  struggle  as  he  might,  he  vfas  never 
able  to  maintain  effective  wire  communications.  He  had  difficulty 
with  his  radios.  Generally  they  lacked  power  and  the  great  signal 
strength  of  our  own  radios  had  the  effect  of  Jamming  the  Jap  radio. 

£,  Special  Weapon e. 


purpose  antiaircraft  guns  -  Tie  Jap  had  a 
considerable  number  of  mobile  dual  burpoee  antlairci'aft  guns  on 
onSAWA,  Their  primarj'-  miseion  was  antiaircraft  defense"  parti¬ 
cularly  of  tite  areas  occupied  by  his  artillery,  A  secondary 
misoion,  and  one  that  was  much  used,  was  to  employ  his  antiair¬ 
craft  against  ground  targets.  All  antiaircraft  weaporss  ue  to 
ISOitm  were  employed  at  eome  time  in  this  manner.  The  Jap  had  no 
time  shells  for  his  regular  artillery  and  it  is  hslieved  tlmt  one 
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of  his  purposes  in  employing  his  antiaircraft  against  grouna 
targets  was  to  achieve  the  effect  of  time  fire.  Although  haras¬ 
sing  to  our  troops,  it  was  not  particularly  accurate.  Much  of 
the  time  the  shell  exploded  high  in  the  air  and  cense ouentli’-  the 
effect  of  a  close  burst  was  entirely  lost. 


^2)  ^Igot  .Morta^ps  -  f he  Jap  had  many  53.0m  or  so- 
^  ijpiigo't  TlifesB  were  esicaumsoriS^d  par‘ticula‘’']ly  in 

and  around  KAKAZU  and  later  along  the  hilASOS:  escarament.  41thoush 
the- size  of  the  projectile  resulted  in  a  terrific  blast,  it  was  “ 
not  a  pac’ticularly  exfioient:  weapon.  The  fragrientation  was  very 
poor,  "he  principal  dasage  being  caused  by  the  blast  or  falling 
debz’is.  The  weapon  was  very  iramobilej  it  lacked  flexibility, 
being  confined  to  one  line  of  fire  unless  the  base  was  shifted 
vrhich  vrould  require  a  ccnslderabie  amount  of  time.  The  rate  of 
fire  was  alow,  being  for  a  well-trained  crew  a  maxUnum  of  Wo 
rounds  per  hour. 


Heavy  ?fortars  and  Boo ket  Weapons  -  The  Jap 
eiEploj'sd  many  heavy  mortars  in  calibers  of  SOmm,  LSOaim  and- ElOmm, 
In  adcution,  troops  reported  many  aholls  falling  v/hich  they  were 
unaoio  to  ider.tlly  and  yet  appeared  to  be  heavier  than  tlmt  of 
ISOmni,  It  Is  highly  probable  that  these  projectiles  were  rockets . 
WitMn  the  III  Amphibious  Corps  zone  of  action,  many  rocket 
launchers_and  Boaie  rockets  were  captured.  Ko  launchers  were 
captarred  in  the  XXIV  Corps  zone  of  action.  The  Corps  did,  how¬ 
ever,  capture  43  -  1,000  lb,  rocket  projectiles  and  30  -  SOO  lb. 
rockets.  Therefore,  there  are  good  grounds  for  the  belief  that 
rockets  -were  employed  against  the  troops  of  the  XXIV  Ooi'-ps. 

Antitank  Weapons  -  Recognizing  the  effectiveness  of 
our  tanks,  the  enemy  concentrated  on  oounter-measuros.  Even  when  , 
the  jRanpovier  shortage  on  the  front  lines  was  becoming  C’'’itical 
the  enemi-^continued  to  draw  troops  to  tJie  rear  for  special' traLn- 
ing  In  antitank  tactics.  Antitank  guns  and  the  direct  fire  of 
artiliory  were  the  long  range  measures  employed  by  the  enoEiy, 
Spsciail.y  trained  s'ulcide /demolition  teams  were  used  by  tiie  snemy 
agaxnsp  tanks,  but  their  effect  was  negligible  and  not  worth  the 
expendlturo  of  sen  Involved,  Mines,  both  standard  and  improvised, 
were  used  extensively.  The  techniquo  of  mino-lai'lng A/aried,  In 
some  areas,  mines  were  oarefully  and  skillfully  planted  in  cab— 
bage  patches,  along  the  edges  of  roada  and  in  draws  which  af for- 
aed  natural  routes  of  approach  to  fortified  posltiong,  In  oteor 
areas,  mines  were  hastily  and  carelessly  laid.  Tyoes  of  rcilrses 
variscl  widely,  v.lth  -She  Jap  using  everything  from  standaro,  anti¬ 
tank- mines,  tlirough  artillery  shells  of  all  types  to  500  lb  bombs, 
Hormally,  mines  were  difficult  to  locate  Inasmuch  as  -the  enemj' 
iollcwcd  no  consistent  pattern  in  planting  these  weapons.  In 
general,  the  enemjf's  antitank  measures  tvsro  thorough  and  effec¬ 
tive;  iiov,  effective  is  amply  proven  by  the  total  of  233  tank 
casualties  suffered  by  the  XXIV  Ooros. 
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Small  Liilt  tactics  -  fhe  sniall  unit  taotics  of 
the  eneiaj-  were  extremely  sauna  and  rondersd  more  effectlv=^  by  the 
fanatical  fighting  spirit  of  the  Japanese  soldier,  in  a  large 
measure,  the  infantry  eoldiar  was  employed  to  protect  the  appro- 

acco3Epllshed  by  surround- 

liig  biooJchouseb ,  aitullery  emplacements  and  other  defons'^V'e  wor^'Cs 
with  a  network  of  riae  pita  and  light  ciachino  gun  emplace  meat  a'. 

As  a  result  of  this  local  all-around  defense,  the  reduction  of 
every  strongpolnt  was  a  separate  and  difficult  problem,  fhe 
theory  of  '  Jaok-in-the-Box*i  defense  was  also  projaulgated  by  the 
enem.7.  This  was  simply  the  detailing  of  saeoial  groups  to  lalde 
themselvea  in  tciabs  and  carefully  camouflaged  caves  in  areas 
through  vrMch  we  were  to  be  allowed  to  proceed  unmolested.  After 
our  troops  wore  past,  the  enemy  was  to  debouche  from  his  concealed 
positions  and  3abctag©_our  rear  installations.  This  tactic  met 
with  little  success  and  was  not  esiphasized,  by  the  enemy, 

.  .  Quit  Tactics  -  Tactics  of  the  larger  units 

can  Ds  onaractsrizea  oy  a  strong  defense  at  the  base  of  hills 
the  exploitation  of  steep  escarpments  for  defensive  nurpos^s  and 


mortars,^  light  and^ heavy  machine  guns,  the  number*  of  v;h4.ch  far 
exoeeaecl  the  noriaai  Table  of  Equipment  for  an  infantr’y  division. 

T-  ■^b^^tg.^fittaok  -  It  was  expected  that  the  enemy 

woula  2ignt  to  hora  OKINAWA  at  all  costs  and  that  he  would  sxoend 
what  available  soa  and  air  power  he  had  to  break  pur  grip  on  this 
nighl/  soratogic  piece  of  land.  On  4  x^ay,  he  launched  what  tu^i- 
ned  out  to  be  his  main  counter-offensive  -  a  coordinated  liind-* 
alX'-ampnioious  assault  against  our  forces ,  His  plan  was  v/ell 
cotiCeiVSci  and  involved  a  j^ajor  shift  oT  troops.  forv;ard 
ment  0-  reserves,  and  conoentration  of  rations  and  aramunttion 
in  forward  areas.  An  intense  artillery  preparation  was  called 

14,000  rounde  of  artillery  and 

moj.  tP.r  iire  .ailing  on  our  front  lines  oof  ore  and  during  the 
ap;ack.  At  least ^109  inf iitj-atlon  parties  of  S-3  men  each  were 
aispatched  by  i^q  and- 'water  with  the  mission  of  destroving  our 
tanks  and  artlllpy  and  generally  harassing  rear  instaliations. 

was  launched  at  dawn  with  the  22d  Regiment  of 
tnc  c.4th  Division  driving  into  the  center  of  our  lines  an xl  the 
esth  .Bcgiiaent  and  5gd  Regiment  echeloned  to  the  rls'ht  sad  left 
rep  respectively.  Coordinated  with  this  assault,  the  eneW 
at  (Jempted  a  double  amphibious  envelopment  with  at  least  one  ba't— 
tcxlion  of  shipping  engineers  making  a  c  cun,  ter  landing  on  the  coabt 
behind  our  west  slank  aJid. another  battalion  attempting  a  counter- 
laridiiig  on  ^ the  coast  behind  our  east  flank.  The  iattir  move  was 
iorestallea  and  mostly  destroyed  at  sea,  but  the  ■west  flank 
attempt  v/as  initially  successful;  the  enemy  landed  50D-600  troops 


1].4  - 


behintl  our  lines  early  in  the  morning  of  4  May.  This  success 
v;as  snort  lived  and  by  S  May  all  but  a  fow  of  this  force  had 
been  annihilated.  On  land,  the  sain  enemy  attack  v/as  equally 
unsuccessful  althougih  he  did  manage  to  infiltrate  a  battalion 
behind  our  lines  in  the  vicinity  of  •which  had  to  bo 

destroyed  by  reserve  units.  By  7  i^ay,  the  cnexfj’/'  I'jad  sacrificed 
over  6,000  troops  and  our  lines  were  still  firm.  The  air  a,s^ 
sault  was  equally  fruitless;  less  than  25  enemy  planevS  pierced 
our  fighter  screen  and  these  inflicted  no  major  damage  to  our 
forces.  This  vfos  the  only  large-scale  effort  of  the  eneniy  to 
take  the  offensive  during  the  entire  campaign.  Thereafter  he 
placed  hla  main  reliance  on  infiltration  attacks.  After  the 
fall  of  the  SHUKI  line,  and  when  the  collapse  of  the  YUZA-TASJU- 
BAKE  position  vmc  all  but  complete,  enemy  killed  in  nift-ht  l-cfll- 
tratlon  attempts  Jumped  from  a  normal  50  to  40  during  the  aaln 
course  of  the  campaign  to  500-800  a  night  in  the  days  iffimediatcly 
preceding  the  end  of  all  organlj-ad  resistance.  This  was  ordered 
by  the  Commanding  G-enei'al,  S2d  Army  in  lieu  of  a  general  "Banzai" 
attack,  organisation  of  which  was  not  feasible, 

(4)  Finale  ~  Tise  last  gesture  of  defiance  and  re- 
eistarice  of  Lieutenant  aenoiml  USHIJII#,  is  worthy'  of  reproduc¬ 
tion  (see  Plate  J  <M  following  page).  Personally  written  and 
signed  by  the  &eneral,  in  all  probability  it  is  the  last  order 
he  issued: 

DIRECTIVE 

TO:  Captain  iiASiIKAGA,  Tadashi  (TMt  Member  of  Intelligence  Staff, 
52d  Army  Headquarters), 

ThivS  officer  will  coxuicand  the  GHiKAf A.  Unit  ("Blood  and  Iron" 
Youth  Movement)  and  is  assigned  the  mission  of  guerrilla 
w'arfare  on  OKIWAWA  Island  after  the  cessation  of  organized 
combat  by  the  kvms , 

18  Jm-ie  1945 
USHIJIJIA,  Mltsuru 
Gomraanding  General 
52d  Army 

A*  03401  ZZ  dune  45,  after  32  days  of  stubborn 
and  clever  defej-ise,  Lieutenant  O-enerai  USHIJIMA  committed  hara 
kiri  in  the  traditional  manner  in  reco.gnition  of  ilia  defeat, 

Kis  Chief  of  Staff,  Lt.  &en.  CHO,  Isamu,  killed  himself  isased- 
iutcly  after  his  commander  died,  living  declared  all  enoaqr 
organized,  resistance  at  end  on  £l  June,  the  Commanding  General, 
Tenth  Arrcgx  announced  on  22  June  45  that  OKINAWA  ISLAND  was  secure. 
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Gr.  1  a  mo^th  before  target  date,  estiraate  of  the 

eneny  strength. for  OKINAWA  stood  as  followa: 


5Sd  Arioy  Hq 
g.4th  Division 
$2d  Division 
44th  im 
One  Ilffl 
One  Tank  i^egt 


5S5  Arty  ( incl  one  Med  Arty 

15,000-17,000  Regt,  1  JiT  Bn,  5  AT  Cos, 

11,500  g  Jiortsr  Bns  and  AAA) 

6,000  Air-ground  Persorsn el  '  3,500 

2,300  Servic®  &  Con  struct  ion  6,00-0-5,000 

?50  Naval-gro'ond  2,500-3,000  . 

53, 00*0“ 56,000 


This  estimate  was  raised  to  65,000  prior  to  L-Day  on  the  basis 
of  heavy  convoy  Kiovsments  into  NAiA  spotted  by  long-range  search 
planes. 

Doubt  was  oast  on  this  L-Day  oatimate  by  the  astonish¬ 
ingly  easy  Blue  landing.  The  lack  of  resistance  ixas  soon  ex¬ 
plained  by  disclosure  of  the  Jap  plan  far  massing  their  total 
strength  in  tightly  integrated  defensive  positions  ccntersd  on 
SELTRI  rather  .thM  attempting  to  contest  beach  landings  sup¬ 
ported  by  naval  gunfire. 

The  exact  L-Day  Jap  troop  strength  on  OKINA^i  Cl-NTO  re¬ 
mains  unknown.  However,  captured  32d  Ai’Piy  rosters  of  late 
November  and  early  March  have  provided  rather  oooprehensive 
liste  of  unit  strengths,  Supplenien ted  with  other  documents 
and  prisoner  of  war  information,  these  rosters  fora  the  basis 
of  the  follov/ing  revised  strength  estimate.  Since  approxi¬ 
mately  90^  of  the  estimate  Is  actually  based  on  captured  docu¬ 
ments,  the  final  total  of  9a,000-10Q,OOQ  on  GKINAWA  SKIM  la 
believed  accurate  within  lOJ?,  TMa  exceeds  the  65,000  L-Day 
estimate  by  33,000-35,000.  The  final  30  June  revlelon  cf  the 
L-D&y  strength  estimate  is  sumisarized  below:.  Only  major  cok>- 
bat  units  arc  Itemized. 


Combat  Units 


41,400 


32d  Army  Ho,  24th  Div  (22,  32,  89  Regts),  63 
DiV  (11-15,'  21-23,  272,  273  nBns)  ,  44th  IJffl 
{2d  Inf  Unit  of  3  Bns  and  15th  I24Hj,  1-3, 

26-29  Ind  Bns  (converted  from  Sea  Raiding  Base 
Bns).  The  strengths  of  the  1st  and  Ed  Pro v 
Bdes  with  their  2-6  Spec  Kgt  Regtg,  the  let 
Spec  Est  Regt  and-the  6th,  50th  Spec  1st  Bns 
a're  not  included  in  this  combat  troop  total. 
They  were  all  formed  from  service  elements 
which  are  included  in  the  Service  Troop 
category. 
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Artillery  II ^ SCO 

5th  Arty  Corid,  1st  &  S3d  Med  Arty  Hogts, 

7th  Rvy  Arty  Regt:,  lOOth  Hvy  Arty  Bn;  3, 

7,  22  Ind  AT  Bns;  22,  23,  32  Ind  /lT  Ccs; 

Ist  Arty,  Her tar  Begt;  1,  2  Light  Mortar 
Bne  (ihol  v3- 10  And  Mortar  Coal;  21  M 
Coad;  27  Ind  AA  Bn;  79,  60,  31  F  AAA 
Bns;  3,  4,  14,  17,  2S  Ind  M3  Bno;  103- 
105  Machine  C^mnon  Sna. 

Shipping  and  Engineer  5,000 

£5,  26  Shipg  Ingr  Bsgts,  66  Ind  Engr  Bn, 

11  Ship  Gp,  102-104  Sea  Duty  Ccs  with 
2100  Koreans 


AirfoA’ce  G-round  5,600 

L  of  0  (Depot,  Sig  Tpt,  Const,  eto. }  B,7O0 

Naval  Ground  (with  uhkhovm  nu/sber  of  30STAI)  8 ,  OOP 

Sstiaated  Cocibat  Troops  Total  80,700 

Okinawan  Labor  Ti'o.cps  (BOETAI)  ( Early ,  Ifcroh  45  12,10.0. 

roster) 

Total  L-Dtxy  Strength  Estirato,  30  Jin-io  92,800 

Estimted  Okinawans  oonacrlptod  subsequent  to  5,000-7 ,000 

15  ilarch 

Omnd  Total  5Sd  An.v/  Combat  and  Service  Troops  98,000- 

100,000 


The  most  critical  inaccurcxles  of  the  original  sstinate 
lay  in  its  failure  to  o-ssosa  Jap  artillery  strength  adequo-toly 
and  to  aopreciate  the  extent  to  which  Okinawans  vrouM  be  nobillzed 
into  the'sgd  Arr.y.  These  topics  will, be  discussed  in  subsequent 
paragraphs » 


2*  Enor.w  Dispositions. 

The  original  eneny  troop  dispositions  are  indicated  in 
Plate  K,  The  three  major  ooiabat  unite  -  the  62d  Dlvlaien,  24th 
Divicioh  and  44th  xMS  -  provided  ..all-around  prot sc tioh  for  the 
huh  of  the  Jap  defense  systen,  the  high  ground  surrounding  SKURI. 
Only  a  few  air- ground  treeps  organized  into  ineffsetual  provisional 
infantry  units  and  scattered  outposts  of  the  igth  iJBn  wer.l  en¬ 
countered  opposite  the  KAGhBHI  landing  beaches. 
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The  63ii  Brigade  cf  the  62d  Division  bore  the  full  brunt 
of  our  early  attack  until  the  rapid  Blue  advance  was  teasporartly 
halted  by  the  first  itain  position  of  the  defenses  guarding  the 
approach  to  SH'JRl  from  the  north.  This  ran  in  an  arc  coast  to 
coast  just  south  of  DlHO’-srAi'v-TSWA,  Along  this  line  ©leJsents  of 
the  54th  Brigade  were  first  oommltted. 

Cn  12  April  Identification  of  elements  of  the  gSd  and 
32d  infantry  Regiments  (24th  Divieion)  on  the  east  flank  demon¬ 
strated  this  dlvlelon'e  displacement  from  its  southern  OKIRAVJA. 
deploinment  as  well  as  indicated  the  strain  already  imposed  by 
steady'  3QCIY  Oorpe  pressure  on  the  6£d  Division  defense  of  the  • 
outer  main  position.  The  threat  of  an  amphibious  landing  caused 
the  enemy  to  hold  this  division  in  the  yONABAHJ  area  during  an 
obvious  pre-attack  lull  along  the  battlefront. 

Although  the  19  April  full-scale  Corps  attack  of  three 
divisiona  abreast,  made  very  slcv/  progress  on  the  Immensely  strong 
EAKA2U  Ridge  defex^ses,  the  cumulative '"total  of  enemy  dead  reached 
17,500  on  28  Api’il  under  unremitting  Blue  pressure,  This  heavy- 
attrition  forced  a  major  realignment  u-ooti  the  JIlps,  Elements  of 
the  g2d  and  32d,  Infantry  Regiments  which  had  been  withdrawn  for 
voyiABARU  flank  defense  reappeared  on  gl-22  April  on  the  east 
flank  as  reinforcements,  The  shattered  battalions  of  the  623. Divi¬ 
sion  were  gradually  echeloned  to  the  'western  third  of  the  front. 

A.t  ‘bhe  same  time  the  Jap  policy  of  bolstering  the  falling  et'rength 
of  front  line  units  by  using  miscellaneous  service  troops  to  re¬ 
fill  thoir  ranks  became  apparont.  Thus  the  63d  Brigade  and  later 
the  whole  oSd  Division  continued  to  be  identified  long  ai'ter  the 
organization  wae  judged  to  have  been  effectively  destroyed  by 
reason  of  the  large  number  of  casualties  suffered. 

By  1  Kay  the  24th  Division  had  taken  over  ths  eastern 
two-thirds  of  the  front  vjith  regiments  abreast,  as  shown  in 
Plate  L  of  the  4  l<Say  enemy  dispositions  (see  next  page).  At  the 
same  time  the  44th  II®,  the  last  fresh  major  combat  unit,  moved 
north  from  QZATO, KURA  in  southern  CKTKAWA,  pr spared  to  exploit 
the  planned  breakthrough  of  the  24th  Division  in  the  attempted 
counteroffensive.  The  remnants  of  the  52d  Division  were  alo'wly 
squeezed  into  a  narro'w  defense  sector  just  north  and  east  of 
SEURI,  although  elements  of  the  64th  Brigade  continued  to  bs 
Identified  along  the  HI  Amphibious  Corps  front.  This  regrouping 
laid  the  groundv;crk  for  the  4-Q  J.{ey  attack,  a  grandiose  project 
whose  abortive  results  produced  moi’o  tlian  6,000  Jap  casualties 
and  raised  the  total  Jap  dead  to  27,000  in  southern  OnlNTdfA. 

Upon  failure  cf  the  attack  the  44th  11$  was  shifted  to  clef  end 
the  western  flank  with  the  last  tw'o  fresh  Jap  Infantry  regiments 
against  two  strong  t&riiie  divisions. 

Attachment  of  at  least  seven  independent  batta.llons, 
formed  from  service  troope,  to  both  62d  Division  and  24th  Divi¬ 
sion  units  and  the  uso  of  other  servioe  elements  as  extensive 


UNCLASSIFIED 

revDlacsj-a&nts  in  organic  coEibat  units  diaoloscd  not  only  the  ex¬ 
tent  of  the  drain  on  Jap  manpower  'out  also  the  Jap  Method  of 
getting  the  Most  fight  out  of  their  service  elements  hy  close 
integration  with  line  troops.  Although  service  troop  replace¬ 
ments  were  poured  into  the  frainov/ork  of  the  line  coMMands,  their 
stuobom  resistance  and  coimterattach  efforts  precludsd,  anj" 
thought  that  rear  echelon  troops  would  furnish  easy  killing  so 
lcng"^as  a  stiffening  cadre  of  dte-Iiard  regulars  survived, 

fhe  ferogoing  alignment  cf  Japanese  forces  continued  to 
bo  Identified  holding  the  SHURl  bastion  until  its  complete 
collapse  on  30  l«Say,  All  combat  unitB  and  the  best  service  troops 
in  the  3Sd  Army, were  steadily  chewed  up  in  fanatic  and_frequently 
suicidal  defenses.  When  the  96th  Pivislon  craoksd  CGMxOAL  HILL, 
eastern  pivot  of  the  SHURI  defense  systeui,  on  20  May  allowing  the 
?th  Division  to  plunge  through  the  gap  thus  created,  the  with¬ 
drawal  southward  of  the  remnajits  of  the  major  combat  units  which 
i■^ad  been  developing  slowly,  rapidly  accelerated,  fhe  SHUFj;  de¬ 
fense  oosition  became  a  hollow  shell.  Heavy  rains  cloaked  this 
major  witMrawal,  carefully  planned  for  29  ife-y,  vihich  was  forced 
by  Jap  Inability  any  longer  to  man  adequately  such  a  vjide  front. 
Covering  units,  in  spite  of  their  heterogeneous  components, 
nianagod*'to  sustain  their  stubborn  and  effective  skeleton  defense 
agaihst  the  77th  Division  until  the  sudden  collapse  of  the  hollow 
shell  on  30  May,  fhey  ixad  been  instructed  to  hiold  ti].l  2  June, 

The  provisional  infantry  units  assigned  delaying  missions 
between  the  YGHiiBARJi-HAHA  road  and  the  final  escarpment  position 
wore  uniformly  incapable  of  more  than  isolated  instances  of  stiff 
resistance.  By  5  Juno  the  final  defense  lino  along  the  MUSA- 
YAiyU-DAKE  ssoari-sment  tiad  been  reached.  Plate  K  shows  the  final 
defense  dispositions.  At  13G5  on  21  June  organized  resistance 
was  declared  at  an  end, 

3.  Infantry  Reinforcement  Methodai. 

The  12th  II  Battalion  provides  a  typical  example  of  the 
relnforoement  process  xvhioh  allowed  regular  line  troop  units  to 
survive  long  after  most  of  their  L-Day  personnel  had  been  de¬ 
stroyed.  This  battalion  with  its  attached  units  had  a  23  March 
strength  of  1,535,  Reduced  to  475  by  12  April,  new  replacements 
restored  its  manpower  to  1,257.  Such  blood  transfusions  com- 
ploftelj-  transformed  units  and  reduced  to  absurdity  any  strength 
estimate  based  on  order  of  battle  identifications. 

The  diary  of  the  Sth  Company,  £2d  Infantry, ’ showed  a 
dissolution  typical  of  all  Japanese  combat  units  in  spits  of 
freouent  replacement  drafts.  Its  original  table  of  organlsa- 
tion  of  175'*  men  was  reduced  to  110  by  17  April,  and  then  to  17 
men  on  15  iiay. 
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4,  Artillery  and  AutoEatio  ’geapcnft. 

The  ttost  serious  oraer  of  battle  error  rose  through 
failure  to  anticipate  the  ursprececlente4  proportion  of  artillery, 
aicrtar,  antiaircraft  and  autojsatlc  weapons  in  relation  to  Infantry 
strength,  Identifiscl  Ariny  ana  Kavy  artillery  siors  than  doubled 
ths  estii'iate  and  produced  the  heaviest  and  bos t-dir acted  use  of 
artillery  fires  by  the  Jap  sncourjtered  to  date  in  the  Pacific  War, 

The  einployaent  of  antiaircraft,  antitank  and  autcsnatio 
x^eapons  in  close  support  of  infantry  line  troops  helps  explain 
their  uns^qpected  stamina.  In  the  case  of  the  S2d  Division  the. 
following  units  were  attached  as  support: 

2Sa  Ind  AT  Bn  (ig  x  47affi  AT  G-uns) 
i4th  Ind  M&  Bn  (e4  x  13mm  M&a) 

5£d  Ind  AT  Co  (8  x  57/47iQn!  AT  Guns) 

223,  S24  Spec  Gar  Cos 
lltn,  12th,  15th  Naval  Btrys 

A  captured  52d  Infantry  Begiment  order  showed  elements 
of  tho  following  units  attached  to  its  battalions  in  platoon  or 
eoiripany  strength; 

5d  &  17th  Ind  MG  Bns  3d  Ind  Go 
3d  Ind  AT  Bn  Blcments  42d  FA  Regt 

In  regimental  reserve: 

27th  Ind  AAA  3n  I04th  Mach  Can  Bn 

Wiacn  the  weapons  of  these  units  were  added,  to  already 
abnormal  weapon  complsaents,  fcrniidablo  concentrations  of  fire 
resulted.  For  lnr.taJjoe,  the  gist  Independent  Infantry  Battalion 
of  the  S2d  Division  possessed  46  grenade  diachargsrs,  45  light 
machine  guns  and  6  heavy  machine  gwns,  as  compared  with,  the  27 
grenade  dischargers,  £7  light  jEachtne  guns  and  5  heavy  suachine 
guns  of  a  normal  infantry  battalion, 

5,  ifoibili nation  of  Okinawans. 

The  original  strength  estimate  wholly  failed  to  reckon 
vjfith  the  forsrddable  mobilization  of  perhaps  30,000  Okinawans  to 
reinforoG  the  Jap  garrison.  These  Okinawans  included  young  l£u30 
year  old  regular  active  sei’Vioe  conscripts  of  whom  two  classes 
were  called 'up  in  the  past  year  instead  of  the  normal  one. 

Trained  Army  reservists  recalled  to  active  duty  comprised  a  second 
Isorge  group.  These  categories  .are  believed  to  have  received  suf" 
ficisnt  training  and  indoctrination,  to  he come  effective  combat 
troops.  The  third  and  largest  group  of  conscripted  Okinawans  w'ere 
labor  troops  drafted  beginning  in  February  45.  Theae  actually 
freed  Jap  service  troops  for  combat  duties  and  thereby  increased 
Jap  figixting  strength,  A,1  though  originally  considered  of  doubtful 
combat  value,  most  of  them  ultimately  participated  in  the  actual 
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fighting  and  had  to  he  hilled  along  with  the  Jap  regulara*  Only 
1  959  Okinawan  troops  had  been  taken  prisoner  by  ag2i00  June, 
tfie  vast  majority  taken  in  the  last  few  days  of  the  oartpaign, 

This  fact  largely  explodes  the  myth  that  so-called  »xnarmQd  Okina¬ 
wan  laborers  provided  no  effective  Jap  troop  strength..  Only  coia- 
plets  disintegration  of  the  3gd  Army  loosed*  the  bonds  of  discip- 
lino  sufficiently  to  produce  an  appreciable  number  of  Okinawan 
prisoners  of  war, 

She  actual  total  of  conscripted  Okinawans  has  not  been 
established,  Docuinents  have  provided  incomplete  rosters  of  oon- 
Bcripts  drafted  on  several  occasions.  Some  refer  to  active  ser¬ 
vice',  some  to  reservist,  some  to  labor  conscripts,  Ihc  exact 
proportion  is  unknown,  though  simple  labor  conscripts  probably 
made  up  one-iialf  of  the  total,  I'o  break  down  the  overall  32d 
krw  strength  into  Jap  and  Oklnaw.an  troops  is  well-nigh  impos¬ 
sible,  I'he  Okinawans  are  included  in  some  strength  rosters, 
excluded  in  others.  An  estimate,  however,  is  possible, 

fhe  18,000  increase  in  Jap  troop  strength  between  Becomber 
44  and  March  45  r paters  must  be  attributed  largely  to  Okinawans, 
Drafts  nrlor  to  Deoember  and  subsequent  to  mid-liarch  probably 
boosted* the  total  of  Okinawan  conscripts  to  50,000,  Ihis  figure 
represents  50,®  of  the  final  strength  estimate, 

’Jith  invasion  of  the  homeland  approaching,  saccessful 
Incoirocration  cf  relatively  apathetic  Okinawans  furnishes  unpleas¬ 
ant  portent  of  wriSt  may  be  expected  on  KfUSnU  or  the  TOKYO  Piain* 

6,  Pi-avisional  Infantry  Units. 

Prior  to  L-Day  32d  Armj'  ordered,  all  service  personnel 
reorganixed  into  provisional  infantry  units,  including  tw’o  pro¬ 
visional  brigades  with,  six  3pscJ.ally  Established  Infto.try  Segi- 
laonts.  This  program  had  precedent  elsewhere  in  the  Pacific  v/hora 
isclation  ocjapelled  similar  death  etands.  The  combat  efficiency 
01’  these  scraped- together  comicands  varied  greatly.  When  the 
provisional  infantry  unit  was  formed  from  one  service  unit,  as  in 
che  case  of  the  independent  battalions  fro.m  t.h.e  Sea  Raiding  Bass 
Battalions,  their  staursC.hri,eGs  was  impressive  both  in  defense  aiid 
small-scale  count-erattaek.  Where  a  diverse  miscellany  of  rear 
echelon  units  v;as  thrown  together,  as  in  the  case  of  the  Specially 
Established  Beglments,  they  were  not  militarily  efficient*  Indi¬ 
viduals  composing  these  units,  nevartheless,  proved  stubbornly 
fanatic  soldiers  I'l-hc  were,  nearly  as  difficult  to  dislodge  as  the 
regular  troops.  Since  much  of  the  strength  of  provisional  units 
was  employed  in  piecemeal  reinforce.meiits,  no  really  fair  judgment 
can  be  passed  on  their  potential  combat  efficiency  in  other 
theater's. 
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7,  Naval  Troops. 

iisolated  pockst  defense  of  tiae  OKINAWA  Base  S'orce  on 
the  OHOKU  Peninsula  is  believed  to  have  been  due  pantiallsr  to 
aiistaKen  orders.  This  further  instanoe  of  lack  of  coordination 
betxfeen  the  Ariaj'  and  the  Kavj  even  on  1  a olated  islands  vjhen  the 
chips  are  down  emphasisee  impressively  the  sharp  cleavage  befecen 
these  rival  services, 

S,  da,p  Counter-*Iritelligrence. 

Ail  outstanding  feature  of  OKINAWA  canipaign  frovs  the  order 
of  battle  vlew'point  was  the  dearth  of  enemy  documents  and  other 
identification  material.  Captured  orders  now  make  clear  the 
strenuous  security  effort  which  has  been  carried  out  by  the 
Commanding  G-eneral,  32d  Army.  Diaries  were  ordered  burned  and 
dcgtags  picked  up  before  units  entered  oombat.  In  addition,  all 
unit  records  vjfere  ordered  to  be  destroyed  or  deposited  with  5£d 
Armj’’,  All  Armj'  records  were  in  turn  ordered  destroyed  by  the 
engineer  battalion  in  ciiarge  of  demolishing  the  3Sd  Ariny  Head<^ 
quarte2'’a  at  SHUBI  during  the  withdrawal. 

9,  Remaining  Strength  Istiaate. . 

On  30  June  the  total  of  counted  and  estimated  killed  in 
action,  prisoners  of  v/ar  and  surviving  Jap  tr’ oops  on  ail  OKBL4V/A 
totaled  139,893  (See  Plate  N  on  fbllo'wlng  page  for  a  chart  shovf- 
ing  Corps  totals  of  Japs  killed  in  action  and  captured),  fhis 
figui’e  does  not  include  soldiers  buried  by  the  Japs  themselves. 
Comparison  with  the  revised  L-Day  strength  estimate  of  98,000 
100,000  sho-ws  a  discrepancy  of  more  than  40,000.  Such,  an  appar¬ 
ent  error  requires  explanation. 

fhe  follov/ing  is  offered  as  a  pbeslble  solutloni 
Okinawan  males  of  military  age  ars; almost  wholly  absent  from  mil¬ 
itary  government  camps.  Although  the  conscription  of  BOSfAI 
{Home  Ouards)  continued  even  during  the  IUZA  MKE-Ia^ 
escarpment  stand,  a  rjiaximum  of  onlj’’  30,000  Okinawan  conscripts 
are  carried  In  the  final  strength  estimate,  fhe  official  OKINAWA 
G-unto  census  figures  of  433,000  for  1940  indicate  a  larger  total 
v;s.a  probably  available,  fhege  facts  support  the  belief '  t22i2t  Con- 
scripted  Okinawans  account  for  a  large  but  unJaiow  part  of  the 
•discrepancy  in  casualty  totals.  Advance  propaganda  about  an 
enchained  race  aoeking  liberation  has  perhapV  clouded  appreoia- 
tion  of  the  full  extent  of  Okinawan  contribution  to  the  defense 
of  their  native  land. 
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E.  PROPAm’DA. 


majority  oi" 

.  Japan eoe 

.  ,  ,  ,  -  -  iituation,  instructions 

to  civillOTG,_ana  surrentler  appeals  addressed  personally  to 
gfonera.l  ;cere  used.  Methods  of  distribution  included 

plane-crop,  ilnng  oy  means  of  converted  iObim  smoke  shelJs  and 
Oi'  patrols.  After  the  collapse  of  the'^OIZA.. 
poait^on,  oiic  division  inetltuted  surrender  broadcasts 
irom  tanii-iBOunted  and  LCl^-mounted  loudspeakers.  Direct  anneals 
anu  instruction  to  specific  groups  was  found  to  be  the  most 
cacious  means  or  bringing  in  prisoners  and  an  unprecedented  num¬ 
ber  was  taken,  incluaing  a  large  number  of  officers.  The  tabula¬ 
tion  oolow  snows  i,he  percentage  of  enemy  who  preferred  d^nth  to 
surrender  and  also  the  ratio  of  enen.:,r  killed  to  prisoners  taken, 

aimost  conclusively  that  propaganda  is  onlv  effective 
ar  tel  tne  cap  soldier  s  wii^l  to  fight  has  been  cruohsd  by  the 
cverv'helmlng  power  of  American  arms. 


The  table  below  is  a  mathematical  indication  of  a  fact  which 
cannot/  oe  stressec  too  frequently;  the  average  Jap  soldier  is 
lmbusd_witn  tne  conviction  that  he  must  fight  to  the  very  end 
regardless  ci  the  hopelessness  of  his  situation  or  hie  personal 
belieis  regarding  tne  proDsaole  outcome  of  the  wnar.  Column  (T ) 

Is  self-explanatory,  Ccluion  (2)  shows  the  cumulative  total  of 

represents  an  arbitrary  deduction  from 
/  ,  numoer  oz'  Okinawan  conscrluteea  and 

DOai.ni  killed.  Column  (4)  represents  the  number  of  Jao  armv  ne-n-. 
eomicl  captured  but  does  not  include  figures  for  Okinawan  ik^r' 

Column  (6)  shovis  the 

c u.mui>At-L >' e  1  eid tion  ol  Japs  killed  to  Jap  prisoners  of  w'ar*  It 
j-S  in ■/ s/’esting  i/O  noue  tnat  tr.is  column  also  indicates  the  ^re— 


L s t an c c-de n a i ty "  during  anj 


.y  one  period  in  the  campa 


iffr; 


V 


(1) 

Period 


1 

Apr 

s 

Apr 

15 

Apr 

Apr 

29 

Aov 

6 

Vov 

lo 

hiciy 

OC‘ 

I'.*. 

0*7 

1 

0 

jLLne 

10 

June 

1? 

June 

23 

Juna 

(2)  (3)  (4)  (5) 

Allied  Okinawans  Jap  %  of  killed  to 
Killed  ?sW  total 

- - - —  -  -  c  a  s  u  a  1 1  lea 


(S) 

Ratio  of 
KIA  to 

?S'V 


7 

Apr 

n 

875 

11 

11 

Apr 

254 

17 

21 

Apr 

n, 

738 

2? 

28 

Apr 

17, 

4?8 

4S 

5 

Kay 

26, 

695 

59 

12 

Kay 

2S, 

815 

04 

19 

67, 

155 

81 

So 

44, 

261 

66 

2 

June 

50, 

702 

101 

9 

June 

b3. 

045 

2,500 

132 

16 

June 

61, 

067 

5,000 

225 

22 

Jujie 

75, 

484 

10,000 

1421 

30 

June 

S2, 

27S 

10,000 

3195 

99, 

.6  . 

261 

to 

1 

89. 

425 

to 

1 

99, 

,7 

435 

to 

1 

99. 

,7 

416 

to 

1 

99, 

,7 

452 

to 

1 

99, 

vB 

450 

to 

1 

99, 

,7 

454 

to 

1 

99, 

515 

to 

1 

99, 

1^3 

502 

to 

1 

99. 

.7 

503 

to 

i 

99, 

.6 

•  249 

to 

1 

97. 

,8 

46 

uO 

1 

95, 

23 

to 

1 
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F.  SPECIAL  IMT-ELLIOES'CE. 

1 ,  Special  Recontiaissaric e  Klsslona. 

Early  in  The  planning  phase  liaison  peraonnel  froim  ea.ch 
ascault  bai:talion,__reglm{jnt,  division  and  the  Corps  were  selected 
to  accoaipany  iiavy  underwater  Demolition  Teasns  for  the  puj.''po3e  o? 
obtaining  early  infomatlon  of  iiydrographlc  conditions,  beach 
dei'ensea  and  profiles  of  prominent  land  marks  in  the  beachhead 
area.  To  malie  certain  that  all  commanders  would  get  the  Inforcia- 
tlon  early,  each  officer  or  enlisted  man  vras  ordered  to  report 
back,  to  his  assigned  unit  on  L-1  day.  Personnel  were  trained  on 
LEYTE  using  assigned  i\?Dc  and  operating  under  slaiulatod  reconnais¬ 
sance  conditions  during  the  dry  run.  Teams  embarked  early,  aococi- 
plished  their  mission  and  on  L-1  AFPs  made  rendezvous  with  the 
Task  Force  and  transferred  personnel  to  APAa  and  LSSs.  IriiOi'ioa- 
tlon  obtained  by  this  group  proved  to  be  very  accurate  and  timely. 
Tide,  reef  and  beach  conditions  were  recorded  over  a  period  of 
several  clays  providing  comparative  data  for  all  units  concerned. 
Little  or  no  enenj'  reaction  was  encountered  and  no  casualties 
were  suffered  by  Corps  personnel.  It  was  recoamended  by  Corps 
and  Division  representatives  that  Underwater  Demolition' Teams  be 
supplied  with  cameras  in  order  to  take  panoramic  shots  of  besiChee. 
Pictures  w'ould  be  of  extreme  value  to  coxswains  for  npproachea  to 
beaches. 


•io  special  reconnaissance  missions  were  assigned  to  ground 
forces  during  the  campaign,  although  observation  aircraft  were 
extetisively  and  effectively  used, 

2,  V>ao  and  A«ri.?.l  Plioto  Distribution. 

Opera tlonai  maps  wore  issued  to  Corps  and  Divisions  in 
sufficient  cuantitlca;  however,  some  of  the  lisportant  sheets  of 
Corps  beachhead  arrived  late.  Few  aerial  photos  were  received 
and  these  were  limited  to  the  Corps  beachhoad  area.  The  photoa 
were  of  excellent  quality  and  mosaics  were  prepared,  contact 
prints  of  which  were  distributed  to  divisions.  Prints  were  grld- 
ded  and  annotated  showing  all  enemj'  installations  and  defensive 
positions,  A  total  of  1,500  copies  of  a  contact  print  phiOto 
mosaic,  scale  1:16,000  were  received  and  a  distribution  of  400 
copies  made  to  each  division  and  250  coplos  to  Corps  Artillery, 
Initially  tills  photomap  'wae  intended  as  an  aid  in  fire  control  of 
artillery  units.  However,  duo  to  the  lack  of  adequate  phctc  cov¬ 
erage  south  of  the  Corps  beachhead  area,  Infantry  commandera  soon 
requested  coplea  for  operational  uee.  Over  2,00*0  copies  of  the 
seven  sheets  v;ere  printed  by  the  command  ships  and  distributed 
to  divisione  for  issue  to  lovier  units.  Up  to  the  time  v;hen  a 
captured  Jap  map  was  I'epi’oduced  thie  was  the  only  map  that  shewed 
in  detail  the  difficult  terrain  over  which  the  divisions  were 
operating.  During  the  first  weeks  of  the  operation  many  photo 
requests  v;ere  flown  by  the  Navy.  Kissions  were  flown  and  proces¬ 
sed  a.board  the  AOC  and  delivery  of  at  least  five  prints  was  made 
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to  diviciotts  v.'italn  24  to  56  hours.  Additional  reprints  of  sel¬ 
ected  photos  were  isads  upon  request.  After  the  Ariey  Photo  Peoon- 
nalssance  Souadrcr.  v/as  set  up  aaiiore  the  southern  section  of  the 
island  was  photographed  at  a  scale  of  1:5,000  and  seven  ccolc-s 
v;ere  delivered  to  divisions.  Soon  this  squadron  was  flping  ohoto 
missions  every  otner  day  taking  obliques  of  the  area  in'"  front  of 
the  assault  troops.  Sufficient  urints  v;ere  jcade  to  enable  diatri^- 
butlcn  to  platoon  leaders  of  front  line  units.  To  speed  un  the 
delivery  of  photos  to  lower  units,  the  processing  laboratory 
broke  the  sorties  down,  packaging  one  copy  for  each  division  of 
Its  zone  oi  action  and  five  copies  for  each  of  the  resDCctlve 
regimental  zones,  * 


A  captured  Jap  map  seals  1:25,000  v;as  reproduced  and  dis¬ 
tributed  to  divisions  and  Corpa  trocoa.  Later  on  the  mac  was 
annotated  with  place  nanes  and  blown* up  to  1:10,000  for  uae  In 
small  units.  Corpa  Artillery  reported  an  accuracy  of  200  yards 
cr  leas  In  horizontal  control  and  a  fair  degree  of  accuracy  In 
vertical  control.  The  original  Jap  map  was  dispatched  by  nir  to 
ClnCFac  and  a  revised  1:25,000  map  was  issued  based  on  this  map 
and  latest  photos,  Corpa  Artillery  reported  ita  mean  accuracy 
to  within  five  yards  in  both  horizontal  and  vertical  control. 


A  third  revision  of  the  1:25,000  map  was  Isaued  late  In 
2<ay,  ihls  oecame  the  official  operations  map.  It  was  later  blown 
up  to  a  scale  of  1:10,000  and  distributed  to  company  comrfianders 
and  platoon  leaders.  It  is  ouggested  tiiat  in  future  map  revisions 
where  captured  maps  are  availaole,  the  hill  numbers  and  correct 
tov/n  najees  oe  Included  in  the  revision,  Jap  maps  of  CKINAV/A 
contained  nill  numbers  and  in  many  instances  correct  r-ames  of 
towns  as  v/eli  as  names  of  towns  not  shown  on  our  maps. 

3.  Counter-Intelligcnoe . 

The  XXIV  Corps  CIC  Detachment  was  broken  down  into  ODsra- 
tiens  teams  and  one  adninistration  team.  The  operations  tesris 
supplemented  by  Corps  language  personnel,  supported  the  di’Aslon 
CIo  detaenmen itS ,  lending  assietance  In  handling,  screening,  inter— 
rogSipioh  and  segregation  of  civilleuio.  The  admlnlstraticn  team 
remained  at  Co^s  Headquarters  handling  administration  and  secur¬ 
ity  surveys  and  investigations  within  Corpa  rear  areas. 


Toe  processing  of  civilians  posed  no  problems  during  the 
first  two  months  of  the  operation.  That  part  of  the  population 
in  '..no  soU'vhern  half  ol  tne  island  was  not  permitted  through  the 
enemy's  lines  and  was  forced  to  retreat  with  the  Japs  as  thev 
’■were  driven  : Mm  their  fortified  positlona.  The  Japanese  did  not 
perm.i  one  OiCinawaiis  to  come  ttircugh  their  linos  for  security 
reasons  and  because  tney  v;a.nted  to  utilize  all  available  labor. 
TnosG  le.v  thousands  that  were  initially  overrun  In  our  advance 
’werc^  tnoioughl3^  interrogats.;d  and  pertinent  target  data  obtained 
was  coordinated  vfith  other  intelligence  collecting  agencies  for 
disse.Tiination  to  G-2.  When  the  SHuRI  defenses  were  cracked  the 
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rapid^forvard  dlisplacement  of  the  assault  elements  overran  so 

ijiioiiEands  cf  clvj,l^ai;S  tnat  cnxy  a  selective  spot  screenl'’'^ 
could  oe  accompli sned.  i-mphasis  was  placed  on  uncovering'  uriGon— 
era  of  '.-rar^vrho  had  adopted  civilian  clothing  as  a  means  of’ escape. 
In  tne  last  thi’ee  v;ecks  of  the  campaign  over  30,000  civilians 
were  screened  and  those  considered  dangerous  or  poasesoing  mili¬ 
tary  inforciation  were  classified  accordingly.  A  total  of  1J13 
prisoners  of  war  (military  prisoners  of  war  498,  Including  8 
"Kempel  Tai''  Military  and  Undercover  Pcllce  -  Kaval  orisohers  of 
■rfar  c  -  BOETAI,  armed  and  unaroied  laborers  424  -  GUNSOirj,  military 
civilian  employees  121  -  others  unclassified,  Korean  laborers, 
merchant  marine,  etc,  64)  were  apprehended  with  assistance  cf  CIC 
teams  or  were  uncovered  by  them  during  the  screening  process. 

The  results  of  this  ccunter-lntelligence  screening  while  not  nec¬ 
essarily  complete,  has  limited,  and  nullified  to  a  ereat  extent, 
the  eneiuy-'s  chances  of  infiltrating  prisoners  of  -war  with  the 
civilian  masses  Intent  on  engaging  In  espionage,  sabotage  or 
carrying  out  guerrilla  warfare  against  our  forces. 


KOTE:  A  special  study  has  been  prepared  by  the  7th  and  'veth 

Divleicna  cf  two  typical  Japanese  defensive  positions 
aa  encountered  on  OKINAV/A  to  be  included  in  a  final 
report  prepared  by  lenth  Army,  a  copy  of  this  ronort 
will  be  on  file  at  Keadquartera ■ Army  Ground  Eorcss, 
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CAPTURED  Ai\D  DESTROYED  ETSMY  WEAPOKS 

_ _  .  AND  SqjJIPME?jT  CHART 

For  Period  1  April  -  30  June 

Total 
To  Date 


Total 


ARTILLERY: 

70mn  Gun 
75nci  Gun 
75raui  Ho'rf 
5"  Gun 
lOuDlK!  Plow 
105p32  Gun 
loOmn  Kcw 
5"  CD  Gun 
iSOnrn  Gun 
IScp  Naval  Gun 
S “  Naval  Gun 
6'*  Naval  Gun 


A.NTI AIRCRAFT  GUN 3: 

IS.Caip  HMG 

EOBif. 

40i:iri 
7  5  nun 
■?5.S.T.m 


ANTITANK  GCNi 

COirjTi 

57iril'i 

47  pm 


MACHINE  GUNS: 

TTTTSg 

7.7  KMG 
13. S  KKG 


MCR'TAP.S: 

SOnun  Grenade  Diechargere 

70rr,jQ 

Glm 

90iTim 

ISOmn 

3SOirja 


RIFLES! 

Rifle~Grenade  Dischas 

7,7iWi 

Shotguns 


APDGDjl-nON  (Tong): 

Small  Aras 
Mortar 
Artillery 
EJT 

Prepared  Charges  (each) 
Flares  (caaesT 
Mines  (each) 

Bomb  (100  lb)  each 
Bomb  (500  lb)  each 
RocJcet  Bomb  (1000  lb)  e 
Rocket  Bonb  (500  lb)  ea 
Spigot  Mortar  Rounds  (e 


each 

each 

(each.) 


ORDNAPIQE: 

Tanka 

Trucks 

Prime  Movers 
Aciphlb  Tank  Trailers 
Car,  Staff 
Tires 

Artillery  Caissons 
Airplanes 
Airplane  Engines 
Suicide  Rocket  Planes 
Fire  Control  Instruraents 
klotorcycles 


CHEMICAL  Wj 
Smoko  Pots 
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Total 
To.  Date 


SIGNAL; 

RacUc  45 
Telegraph  1 
Telepliones  46 
Swl tchboaraa  1 
Generator's  12 
Trangralttera  5 
Receivers  1 
Blinker  Signals  4 


ENGINEER! 

Diesel  Engines  2 
BullGoy.ers  6 
Water  PurlTler  1 
Barbed  Wire  (rolls)  18 


ENGrli-iEER  (Cont*d)t 

Total 
To  pat^e 

Road  Scraper 

1 

Carryalls 

5 

Well  Digger 

1 

Steaa  Holler 

1 

KISGSLLANDCUS; 

Foodstuffs  (tons) 

62 

Clothing  (tons) 

4 

Aviation  das  (bbls) 

loO 

Other  ?uel  (bbls) 

6707 

Saddles 

38 

Torpedo  Boat 

1 

Barges 

38 

Suicide  Boats 

2 

Trolley  Car 

1 

1£8 
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^'-lAPT'ER  XX 


CO''''H!r’S  AXD  RECOLfl^EKDATIOf’S 


Tho  following:  con'jnents  and  reconaisndations  cover  briefly  some 
of  the  dsftcler.ciea  noted  and  iiaprovoments  for  combat  efficiency 
that  are  considered  vforthy  of  mention.  Some  of  these  hovo  alroady 
beor.  covered  by  "action  letters"  and  others  will  be  so  ooverod  ii/ 
an  effort  to  ,£ot  prompt  corrective  action.  Othoi's  ays  aentionod 
in  hope  that  they  may  be  of  benefit  to  other  units  acheduied  for 
participation  in  similar  combat. 


f -1 


■^o^rent  ; 


The  outstanding  deficiency  in  this  Corpa  thro’ughout  tho  ir-^'npyxiS 


egreo 


cf  replacements  available  in  rear  bases.  Cur  tables  of  organiication 
by  policy  are  stripped  of  all  fat  and  units  car.  operate  effectively 
only  v.'lior.  kept  at  full  strength.  The  Infantry  component  that  bears 
the  brunt  of  fighting  and  casualties  an«i  upon  which  we  jiust  deoend 
to  eliminate  the  enemy  gi'curd  forces,  is  low  at  best  and  every* 
infantrymen  in  tables  of  organization  is  cr,itically  essential  in 
combat.  Casualties  in  ground  conbat  almost  all  fall  on  the  infantrv, 
end  any  lowering  of  infantry  strength  is  reflected  immediately  in 
the  fighting  effort  of  the  entire  division.  This  has  never  boon 
more  conclusively  demonstrated  than  on  OKIhAXl.  Particularly  for 
amphibious  operations,  W6  must  recognise  and  meet  the  neccasitv  for 
early  availability  of  replacements.  ‘Ve  made  great  effort  to  take 
in  initially  a  specified  lovel  {wswall^  50  days}  of  ammursition, 
supplies  and  equipment,  and  at  the  seme  time  did  not  provide  for 
an  initial  supply  on  the  oeachos  of  by  far  the  most  important 
coinrflcdity  for  combat  effectiveness,  namely,  manpower.  As  fiirther 
invasions  arc  made  Into  hostile  territory,  the  need  to  operate  at 
full  strength  will  become  even  more  critical,  in  practice  to  dote, 
shjnrdny  fci'  major  lanclinfs  has  oocn  set  uo  based  on  riai'.erial  needs 
of  oqrinmont  and  suppilos  and  have  alv/ays  had  surplus  soaco  which 
c-cuid  be  used  to  carry  replaoemcr.ts , 

Pccomr.snaation:  That  a  definite,  clcar-cut  and  adequate  rsolace 
:nent.  supnly  system  be  established  in  all  future  amphibious  operations 
thac  v/ill  provide  a  constant  flow  of  replacements  to  fighting  units 
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beginning  on  landing  Da7/,  That  such  supply  system  include: 

a_.  5^  initial  overstrength  in  all  divisional  units  (and 

attached )“cxcGpt  that  infantry  battalions  and  rogimentel  medical 
detachments  be  given  25%  O’reretrength  of  officers  and  men  trained 
with  the  units, 

b.  Provide  one  battalion  of  1,000  balanced  infantry 
replacements  attached  to  and  loaded  v/lth  each  Infantry  division 
loaded  in  assault  shipping.  In  addition  to  giving  a  replacosient 
cushion  in  the  early  days  after  landing,  these  bsttalions  v/ill 
provide  a  pool  for  the.  qIwqvs  demanded  beach  labor  during  the 
early  unloading  period, 

c,  ;:ring  in  one  iiill  replacement  depot  in  first  echelon 
(within  ten  days  of  landing)  following  the  assault  and  thereafter 
maintttin  the  subsequent  flow  of  rcplacoments  fro,ci  the  closest  base 
based  or.  the  non-effective  rate  produced  by  both  battle  and  non- 
battle  casualties. 

2.  Cerr-ment ; 


Although  ’'ilitary  Govsrnment  teams  did  excellent  work  under 
the  circumstances,  thCjf  were  greatly,  handicapped  by  the  followine 
factors:  " 

a,  LfJte  arrival  at  staging  area  of  ursit  to  which  attached. 

b,  Absence  of  training  in  living  in  the  field  ashore  under 
cembat  oz'  sinrulated  comhut  conditions. 

c,  iGing  from  a  service  other  than  the  cno  with  which 
operating. 

F.ecommendat Ion :  That  military  govornmsnt  tsaias  be  of  the  same 
service  as  troors  they  support  and  that  In  addition  to  training  in 
military  government  duties,  they  be  given  a  fiill  course  of  training 
in  living  in  the  field  under  conditions  similar  to  those  expected 
to  be  encountered  by  combat  troops,  This  training  should  include 
firing  of  individual  wcap.ons  .and  irisic  principles  'of  area  defense 
by  small  arms  against  infiltration, 

3 .  Coirmient ; 

In  operations  of  the  character  Just  completed,  a  trom.on.dous 
ovei'load  is  placed  on  the  Corps  Keadquarters  and  Ksadquartox's 
Company  as  organized  under  cxirrent  tables  of  organization.  Larpe 
numbers  of  observers  aro  invariably  attached  for  tho  operation 
(whirt.y  were  present  t,no  f5,rst  night  ashore),  iiany  coi^resuonde'zts 
appear  from  the  blue  to  be  taken  care  of.  Special  teasis  from  many 
agencios,  heavy  in  officer  personnel,  drift  in  unannounced  with 
orders  indicating  they  are  attached  to  the  Corps  Headquarters  for 
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tcEms,  borab  dlsposol  teams,  special  intolligenc©  teams,  enenii' 
equipment  teams',  etc,  are  essentially  attached  or  assigned  Cor 
the  ooerstion.  A  substantial  congregation  of  visitors  of  various 
catogories  flov;  throusii  during  the  operation.  !'ost  of  this  mixed 
multitude  are  classed  ss  officers  -  many  of  high  field  rank.  They 
have  no  transportation,  no  moans  of  messing  and  no  means  of  caring 
for  therraclves .  Fow  have  an-j'‘  equipment  for  sleeping  or  living. 

They  olace  Inordinate  demands  upon  transportation,  shelter  and 
office  apace,  and  add  grestl:'  to  the  orderly  and  mess  requirements, 
"n  past  combats  and  to  "an  increasins  oxtont  necossarv  in  iXiture 
c^m’’'at3  the  dofor.so  of  the  Corps  Cotrmsnd  Post  against  Jap  tnfil- 
..  trators  is  of  high  Ivpor tanco .  For  example,  in  the  campaign  just 
snded  over  ITO  Japs  have  oeon  killed  on  the  Corps  Coyjmano  Post 
periraoter.  l^one  of  the  foregoing  factors  arc  included  in  making 
\;o  the  tables  of  organization  for  a  Corps  Headquarters  and  Heod- 
o^uu  r  t  cr  5  Conpa  ny . 

Recoximcndation :  That  Corps  troops  as  follov/s  he  allottod  the 
Corp3“Keadquirti?3~to  cover  the  deficiencies  indicated  in  tho_  fore¬ 
going  cotmaent  as  a  stop  gsp  until  such,  time  as  an  adequate  taole 
of  organization  is  authorized: 

a.  One  Quartermaster  Car  Conpa nj', 

b.  One  Quartermaster  Service  Company. 

4 ,  CoKiuont ; 

Rany  small  teams  •  (Sound  locator  teams,  CIC,  PI,  .iSO,  /llxtary 
Foverrjjicr.t )  -  attached  to  tho  Corps  for  the  operation  did  not 
arrive  at  the  staging  area  In  time  to  got  oriented,  got  property 
unloaded  and  segregated,  make  up  loading  plans,  be  reattached  as 
required  and  be  "proper Ij'-  Indoctrinated  in  their  place  In  the  larger 
team.  Some  of  these  arrived  ’/.without  special  equipment  required 
for  functioning. 

P,cccr'’-inundatlon :  That  all  smoll  dependent  teams  to  be  attached 
to  anv '  Conmiand  Tor '  loodlng  out  on  .amphibious  operations,  arrive 
at  the  staging  area  not  loss  than  throe  weeks  prior  to  leading 
out,  and  that  they  bo  cccompcnied  by  all  special  equlpmont  they 
avo  ta  us  a. 


G-2  :.7iTTEHS 

1,  Comion^: 

ISO  ( Laiigu&c^o )  tec4m3  assigned  for  *uSO  of  tne  Corps  woro  Inado- 
quate  in  strength  for  this  operation,  due  to  the  great  demands  in 
handling  doc’oments,  prisoners  of  .var  and  particularly  civilian 
internees.  Operating  in  Japaness  territory  throws  a  greater  loud 
uoon  those  teams  than  ever  before.  Also,  a  Corps  needs  a  reserve 
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ISO  strongi^h  to  roinforco  clfvisions  frequently  Corps  troo^ 
units.  ‘ 


Recora^endn t ion:^  :  s*  each 

an  InFohral  part  of  tho^^tecim. 


five  Nisei  aa 


b.  ~'hat  J'ilitary  rovernraenb  units  be  pro-iiesri  ’vifch  tho<r 
own  language  personnel. 

c.  That  ISO  toons  assigned  to  tactical  units  bo  kept  nb 

full  strengtn.  ■* 

2  i  Covii'i’cnt  * 

Signal  Corps  Photo  Assignrr.ent  Units  v/ith  Corps  and  di'7■ls^ons 
131  tnis  opar-Gtion  in  large  dogree  failed  Iti  thoir  local  mission  ‘ 
oi  prov Id i33g  ■cl3ncly  photo  coverage  for  public,  relations  and  histcrical 
recardfi .  Tr.e  delay  occaaionod  by  sending  oxacsod  flln  to  nTTj\?/ 
proccssitig  and  the  reproduction  of  print^i  on' an  order  basis 'nftor 
aha  receipt  of  r,ho  first  print  is  such  as  to  33ulliAr  the  value  or 
tnc  photography,  ospeciolly  fro^n  .u  public  relations' point  of  yioi,h 

„  jl^ii^rgincuidctlon :  That  .additional  proccssinr.  facilities  foi' 
forw!3rd  area  photogrt^phy  in  no  hiphicr  echelon  than,  the  Armv  Fead- 
Quarters  he  provided  and  prints  of  all  pJiotogriiphy  bo  fuiu^ished 
ar.it'.a  concernod  for  their  scloctioii  and  3ise  in  historical  rf’<-oi’(is 
and  pnblic  rolotions, 

3 .  Com'^ox\z : 

AlLhouyh  tne  Conpij  «'^i£nal  otto  lion  Ig  pro'*' ided  Vilth  radio 
intelligence  pif:: toons,  - ^  ^  a.  . 


v^ork  v/os  of  limited  valuo  in  this 


eperat-on  ace-use  it  ■iic^u  not  ijitogratcd  into  3i3i  area  radio  intol- 
1 X VO n Q c  '^3 tzihl  1  uhu] on t  o r  sy s t oni . 

^  :  Tha^  all  radio  inbolligenco  agencies  oneratirifr 

ixi  aPij  area  oc  in toM-’fJ ted  under  a  compx^ohony ivo  that  will  ^ 

prevido  3-apid  chanalling:  j^nd  diissemina tion  of  radio  intelli gence 
tnroug;!  a  central  agency, 

4 .  CoriiT.ent : 

This  headquarters  33uadc  a  recoiincnflation  at  the  end  of  the  L^TE 
Ca3npal£n  onat  a_  reconnaissnnee  battalion  or  squadron  be  assigned"’* 
to  the  Corps.  Hepeatsd  casco  arose  in  this  opoi*atlon  whon  the  Corns 
..oim3.a3’iCvcr  nesaed  a  flg'nting  rcconnal.^sanco  unit  for  mii3aio»''a  not 
involving  any  dl'/ision,  'H'.s  .solution  cither  of  omitting  the  Ucom- 
plis.nment  of  ohe  mi.s.'iion  or  diverting  divisional  units  from  their* 
ovm  rr.issic:'.  v.-as  never  satisfactory.  Each  Ooros  of  united  States 
..:ari:icc  has  suah  a  unit  * 

a  roronnaissanca  i^quadron  or  battsllon 


iJNCLASSIFlED 


aNCLASSlFlED 


be  made  part  of  Corpa  troops  of  each  Corps  operating  in  this 
theater. 


1 ,  Comrient : 

Eased  upon  experience  in  the  LF/TE  lani3lrjg  it  was  strongly  re- 
conmended  that  shipping  for  Corps  troop  units  be  organized  Into 
trsnsdivs  rather  than  scattering  those  troop  units  throughout  a]l 
transdivs  of  all  transrons  ,  For  this  epex^ation  the  A^npiilbious  Croup 
Comiendsr  upon  his  om  initiative  carried  out  the  ^vlshe3  of  the 
Corps  Coinmander  in  this  respect  by  forraation  of  a  provisional 
traasdiv  xvith  results  that  outstanding  in  tho  oXimlnation  of 

problems  of  control  in  loaOix^g  and  unloading  of  Corps  troop  uniti^. 
There  is  q  definite  need  Ln  moving  a  largo  amphibious  force  for 
rccGgnitioxx  of  the  requiromont  for  organizacton  of  shipping  beyond 
that  required  to  carry  a  stated  number  of  infantry  divisions  with 
the  expectation  of  sanchviching  into  this  shipping  all  tho  mass 
o^'  troop  uxxits  o’^-er  and  above  Combat  divisions. 

Re  comm  end  a  t  ion  :  Th  a  t  tVi  e  xna  1 1  er  of  c  r  n  1  z  a  t;  i  o  n  o  f  s  h  1  pp  1.  n  g 
for  carrv iri£**'vTorp3  and  Army  trooo  units  in  large  amphibious  oporadois 
be  restudied  find  provisions  made  to  handle  these  units  to  ailov/ 
oo:oc  degree  of  centralitcd  control  by  the  Cores  or  Army  Comma nd er  . 

2  *  C  o  mmen  t  : 

For  the  past  tv^o  operations  the  Corps  has  had  available  a 
provisioxxal  engineer  topographic  platoon*  This  unit  marinod  re- 
r/r'oduction  equipmexit  almost  equivalent  to  that  of  a  topographle 
corrqjaxiVj  did  superior  work  and  rohdored  ouostandixig  serviccj  adding 
greotly  to  the  efficiency  of  the  Corps.  However j  the  operation 
cf  axi  over  “oquippod  provisioxial  unit  is  always  ux^i  sat  is  factory  in 
many  rcjspects  and  this  particular  unit  was  greatly  overv/orked  and 
alv;Qys  behind  on  needed  production  bocauso  of  shortago  of  pox^sonnel. 
The  need  for  adequate  topographic  facilities  in  a  Corps  is  a  must . 

n c c orruT.end a t X on ;  That  the  Corps  be  assigiied  permancxitly  one 
e n :j i n SphT c  company. 

5 .  Corement : 

Chemical  mortar  units  v;ere  employ od  extensively  on  this  opo~ 
ration.  The  continuous  requirement  for  infantry  support  by  these 
heavy  mortars  nocoaeitated  employment  of  units  v/ithout  relief  ** 
tVa’oughcut  the  entire  campaign.  Zxpcrlojxcc  has  indicated  that  the 
chemical  inortar  battaljcn  with  its  headquarters  and  headquarters 
eonpany  contoininr  arriain-iition  sections  to  support  its  companies 
one]  adequate  administrative  peraonnol^  Is  far  proferahlo  to  an 
equal  i-iumbor  -yt  sopaxTite  chemical  mortar  companies. 


XC\J 


UNCLASSiPIED 
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Recocimendatlon:  That  in  all  future  operations  oheKioal  mortar 
battalions  be  assigned  or  attached  to  the  Corps  for  the  entiro 
operation  on  the  basis  of  one  battalion  peb  frontline  division,  end 
that  separate  chemical  mortar  coripaniss  bo  eliminated 


4 .  Ccrrr'tiont : 


The  ability  of  the  artill-;jry  to  use  ainmunltlon  profitably  in 
this  operation  alv/eya  (:ixeOoded  tho  ability  to  supply  the  ammunition 
desired.  This  v/ill  slv/aya  be  the  case  in^opoTvat ions  of  invasion 
v.’horo  all  suppllGs  must  be  brought  in  over  bcochoa  or  Imprcviaec 
harbor  facilities  after  long  vmtor  hauls-  However^  if  proper  floxi- 
bility  in  use  of  Corps  artillery  is  to  be  rr«a intainedi  certain  mini- 
T,vjtn  requirements  in.  amount  of  medium  and.  heavy  artillery  nuat  bo 
Drecent.  This  v;ill  be  particularly  essential  for  opcraticns  in 
JA  ?A!T  - 


Hocom^riiendation:  a.  That  the  following  be  considorna  aa  tho 
min imunT s ta noard  Corps  Artillcrv  for  future"^ opera t ions ^  vdion  tho 
Corps  is  supported  by  the  Army  echo Ion r 


nq  Hq  ctry.  Cores  Arty 

1  PA  Obsn  Bn 

3  Hq  h  Hq  Btrys  FA  Op 
6  Sns  IBSmm  How 
^  Bns  155mm  Gun  (MlAl) 

(one  of  these  should  be  ^'-40  SP  if  Qvcllablo) 

2  Ena  0”  Foiv 

(one  of  these  should  bo  T-89  Sr  if  oyeiioble) 


Thac  in  the  Army  or  Ooneral  Ileadquart ora 
artillery  there  be  ovoilsblo  pez"  Corpa  in  addition  to 


support ing 
the  above; 


1  Y}x\  240it*j?i  Hov^ 
1  Bn  8“  How 


5.  Comment  ; 

Tanka  wore  uaed  in  the  RYFKYTTS  Operation  to  an  extent  never 
before  used  In  tho  Pacific  Area,  The  medium  tank  converted  to  a 
flsmetbrowor  tank  y/as  used  for  the  first  time.  It  is  bolioved  that 
a  complete  roatudy  of  supporting  armor  for  futiare  action  against 
tho  jap  in  his  homeland  Is  in  order.  Outstanding  def^icloncics  and 
I'lCods  do^.^eloped  aro: 

a.  PZ’oaent  light  tank  is  practically  use  loss  in 

cembat. 

b»  There  is  need  for  a  substantial  increase  In  name- 
throv/er  tanks  having  no  other  mission. 

£.  There  is  nood  for  heavy  tank  units 
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echcilons  ashore  in  time  to  support  decisivo  action. 


d.  There  arc  certain  dofioiencios  in  taolss  of  organisa¬ 
tion  of  fcanh  units. 

Kecoro’-ondationa ;  a  .  That  the  present  light  tank  l.!-5A-l  he 
replaced  by  ChS^ight  tank  J'-Sd  in  the  standard  tank  battalion. 

b.  That  flamethrower  mediuia  tanks  (without  gun  armament) 
he  made  available  at  the  rate  of  two  throe “eompeny  battalions  psr 
Corps  of  tliroe  divisions  vdiore  extended  operations  are  expected. 

c.  That  supporting  battalions  of  heavy  tanks  be  landed 
by  Arsiy  or  Gc-nc-ral  Headquarters  acholoha  at  rate  of  one  por  fs'ont- 
line  division  as  early  after  tho  assault  as  conditions  will  permit. 

d.  That  serious  consideration  be  given  to  roplacoment  of 
preaont  modimn  tank  equipment  v;ith  the  hoavi''  ¥-2&  tank  as  soon  as 
shipping  can  handle  this  equipment  in  assault  ochelona, 

e.  That  the  follovfing  additional  chanses  bo  incorporated 
in  pres cnF  standard  battalion  tables  of  organization  and  equipment: 

(1)  The  mortar  platoon  bo  olininabod  and  the  numbor 
of  tanks,  medium,  lOtmm  {assa\;lt  guns)  bo  increased  to  ei^ht  organ¬ 
ized  into  two  platoons  of  the  boadquarters  company. 

(2)  Headquarters  company  of  each  tank  battalion  be 
provided  with  a  pionoor  platoon  of  three  sections,  organised  and 
equi  'ipcd  to  detect  and  remove  mirios, 

(3)  Four  tank  dozers  arh  one  3-6  bulldozer  be 
included  in  each  battalion, 

6.  Comment ; 

It  is  bolioved  that  tho  RYTJKlf'iS  Operation  opproaches  and  may 
be  accepted  as  a  previev/  of  cosibat  upon  our  invasion  of  the  Japanoso 
homeland.  Wo  raa,Y  expect  the  same  last-ditch  defensb,  to  the  death, 
tho  same  typo  of  cave  'warfare,  somewhat  similar  terrain,  roads, 
smaller  towns,  etc.,  plus  sn  added  hazard  of  an  intensely  host  11s 
and  probably  fanatical  civil  populace.  With  tho  difficulties  of 
an  amphibious  landing  over  in  the  first  tv/o  or  throe  days,  tho 
problems  mot  by  tbs  fitting  units  v;er0  purely  those  of"  land  war- 
faro  against  our  bitterest  enemy.  As  is  always  true  in  this  typo 
of  battle,  the  progress  of  the  battle  is  the  progreas  of  the 
infantry,  As  is  tho  xisual  case,  tho  progress  of  the  infantry  is 
the  progress  of  tho  small  Infantry  units.  Howevor,  in  this  particu¬ 
lar  campaign  tho  progress  of  tho  aiaall  infantipy  units  v;aa  In  great 
degree  the  progress  of  closo-knlt  Infantry-Tank  assault  fcoarcs,^ 
ini’Erntry  demolition  assault  teams  and  Infontry  flamethrower  assault 
teams.  The  expenditure  of  satchpl  charges,  shaoed  chargos  and  other 
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der.iolitlon3  by  infantry  was  enorisous.  The  reduction  end  captui’e  of 
every  Jep  position  lasfint  tb®  reduction  and  neutralization  of  no- 
KOrous  Kutually  supporting,  oaves  and  pillboxes  one  by  one  in  close 
assault  combat.  All  weapons,  air,  naval  gunfire,  heavy,  medium 
and  light  artillery  as  well  as  infantry  a?5d  direct  fire  supporting 
weapons  were  used  to  the  fullest,  but  in  only  a  few  cases  eould^ 
the  Jap  be  "shot''  out  of  his  positions.  Close-in  assault  fighting 
tactics  in  their  dirtiest  aspects  were  the  rule  rather  than  the 
exception.  Small  ni^t  operations  proved  to  be  highly  successful 
when  properly  planned  and  executed. 

Recommendations:  That  for  all  units  slated  for  participation 

it:  ini'asion  of  the  Japanese  homeland  training  in  the  following  be 
stressed  particularly  over  and  above  normal  routine: 

a_,  individual 

(1)  Fast  accurabo  shooting  of  individual  weapons  at 
close  ranges (not  "hip-shooting",  but  rapid  delivery  of  accurate  fire 
comparable  to  *wing-shooting" ) , 

(2}  Accuracy  In  throwing  and  timing  of  hand  grenades. 

(5)  Night  movements  as  an  Individual. 

(4)  Individual  close  combat,  including  use  of  bayonet, 
knife,  club,  fista. 

(5)  Handling  of  all  types  of  demolition  explosives. 
(Engineers  should  not  be  used  for  routine  cosibat , ) 

(6)  Rejroval  of  mines  . 

b.  Smell. yhits 

(!)  do  a  e -knit  Infantry-Tank  assault  teaimvork  using 
both  standard  gun  and  flarasthrower  tanks, 

(g.)  Infantry  demolition  assault  tactics  with  and  with¬ 
out  tanks . 

(S)  infantry-flamethrower  assault  team. 

(4)  Night  attacks. 

(5)  Combat  patrclling, 

c.  Raders  of  all  iyades 

(1)  Thorou^di  knowledge  of  capabilities,  limitations 
and  use  of  all  available  supporting  weepons. 


{2}  Hse  of  and  taotics  of  using  small  unit 

teams  to  bast  advanbago  in  mutual  support, 

(S)  Develop  depth  in  all  leaders  from  squad  up  to  two 
or  three  deop  In  each  unit. 


1 ,  Co^nment ; 


0-4  llh^TERS 


In  this  Gpefation,  tho  Corps  was  again  called  upon  to' operate 
without  engineer  combat  or  construction  units  that  it  could  call 
its  own.  In  the  final  analysis  it  vma  reduced  to  begging  for 
ongincer  troops  to  do  road  construction  and  engineering  work  highly 
essential  to  tactical  oporationa  in  support  of  the  divisions  and  of 
Corps  troops  4  The  need  for  one  group  O  f  construction  or  comhat 
engineers  with  Corps  troops  in  forward  areas  is  continuing,  both  in 
and  out  of  combat ,  Those  should  bo  assigned  to  support  the  Corps 
primarily  and  work  for  other  echelons  only  v/hon  not  needed  by  the 
Corps  Commander, 

Recommendation;  That  there  bo  dosignatod  and  aaslgneci 
persianent  Corps  troops |  not  available  for  detachment  except  by  full 
concurrence  of  the  Corps  Commander,  one  engineer  construction  group- 

Z,  CoHimciit ; 

In  the  LEYTl  oporatlon,  troepo  of  this  Corps  used  the  time- 
honored  method  of  carrying  in  the  assault  shipping  one  barracke 
bag  per  man  to  carry  all  those  articles  ha  ic  euppoaed  to  take  to 
combat^  but  cannot  carry  on  hie  person*  In  a  surprisingly  largo 
number  of  caeoSj  men  v;oro  never  Joined  with  their  bags ,  In  most 
eases,  oentonts  of  the  bags  had  been  ruined  before  their  ovmera  got 
at  them*  The  result  was  an  unneoeasary  and  hca%'y  loss  in  clothing, 
Ghoea,  and  many  items  of  equipment  carried  in  tho  bags,  Since  much 
of  whE^t  is  set  up  to  go  with  the  individual  is  in  the  nature  of 
reserve  supply,  particularly  in  itoms  of  Class  II,  the  overall 
result  was  an" undue  shortage  of  Class  II  reaorves  and  the  inability 
to  keep  men  properly  clothed  and  shodi.  In  the  EYUIOIIS  Operation, 
oil  such  surplus  was  carried  In  bulk  supply  and  each  man  took  ‘with 
him  only  those  articles  he  could  carry,  TJniveraal  rolls  v/ero  carried 
in  unit  supply  for  beach  assault  troops,  and  any  roll  could  be 
issued  to  any  man*  Siipporting  and  aervlcc  troops  carried  their 
ov/n  rolls*  Each  sq\::iad  was  allov^od  two  barracks  bags  for  men  to 
pool  axithorlEOd  porsonal  artioles  they  ‘wanted  to  retrieve  after 
they  were  able  to  care  for  thesm;,.  those  being  carried  in  the  unit 
supply  *  The  result  Vifas  a  tremendous  saving  and  a  greatly  improved 
Class  II  supply  situation  v/ith  no  greater  initial  outlay  of  supplies. 

Recommendations:  That  troops  going  iuto  combat  be  ii?isued  only 
what  they  will  carry  on  tbolr  porson  and  all  other  supplies  bo 
handled  in  bulk  for  In  r  eplenJ  shmhnt  as  the  situation  requir  es , 
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5*  Coatsent.  t 

An  ov:tstsn<iin@  feature  of  Japanese  offensive  tactics  in  this 
operation  was  his  constant  and  increasing  efforts  at  night  infil¬ 
tration  attacks.  There  wore  oxtroaely  few  aaas  night  attacks  or 

out  niglit  suicide  po(^chod  tbo  pols^t 

in  the  latter  part  of  the  battle  where  they  might  be  callca  '*raasa 
Infiltrations’'.  Through  liberal  tis©  of  flares j.  our  troops  vvoro 
able  to  break  up  all  night  infiltrations,  even  though  thov  did  not 
use  the  close  “shoulder  to  shoulder"  perlnsater  in  this  campaign. 
SfiflAoral  hundred  Japs  per  night  were  killod  by  each  division  during 
several  nights  of  tho  last  twenty  days  of  combat ,  in  this  socurity 
measure  flares  used  included  trip  flares,  60rraa  flares  and  incon- 
diary  grenades,  but  the  principal  stand-by  was  the  Imval  star  shell 
flare  which  was  feasible  throughout  the  campaign.  A  few  row 
artillery  flares  were  available  for  test  and  were  liked  by  testing 
troops.  Since  the  Jap  doctrine,  as  indicated  by  captured' docuEionts 
and  prisoners  of  way,  shov/s  strong  tondency  to  Increase  night 
infiltration  cs  a  move  to  circxvmvent  our  great  firepower  and  to 
raid  our  tanks  and  heavy  weapons,  an  increase  in  these  efforts 
mayoe  expected  in  the  future.  Also  in  future  operations  on  larger 
land  inasso.s,  wo  will  not  be  able  to  depend  upon  waval  illumination 
flros  after  losving  the  benchheed, 

ftceoTOORdation;  That  adequate  supplies  of  the  nev/  llluininating 
projectiles  for  larger  ground  weapons  bo  placed  in  this  theater 
and  units  of  fire  include  Considerable  numbers  of  each  type  to 
insure  adequate  availability  to  troops  in  combat. 

4 ,  Corotent  ♦ 

koplaoemcnt  field  ranges  and  repair  parts  for  same,  have  been  a 
critical  shortage  throughout  both  the  LSYTe  and  RYUliYIIS  Operations. 

Recoimaendation:  That  rtatoriai  increase  in  these  itoias  be  sup¬ 
plied  foruroopiTn  GOHJbat  or  preparing  for  combat, 

b.  Cormnont ; 

Herringbone  twill  clothing  f-urnishod  for  this  operation  was 
badly  imbalanced  in  tariff  siaes, running  fay  too  heavy  In  large 
sizes  * 

Eg coiamend a t i on ;  That  it  the  clothing  supplied  was  the  atan<3ard 
t^jrirf  aasortmont  of  slzin^^  steps  be  takon  to  ^'cduce'  of 

las^go.  v;ith  03 ponding  incroatie  in  sttiall  and  sizos* 


6 ,  dOKEBont : 


Ammunifcion  expenditures  f&r  this  operation  indicate  that  iho 
use  of  the  current  CinCPOA  Unit  of  Fire  gg  an  a'^orall  balano©  for 
estimating  aiiEnunltion  is  faulty  in  balance  ror  uso  in.  an-  operatlon 
of  this  nature.  Artillery  and  mortar  UFjounition  of  alO,  .ca.togorios 
were  used  and  needed  far  in  excess  of  the  proportions  indlcatod 
in  the  unit  of  firo.  Other  indications  of  poor  balance  were  cvldont» 

Rocotnmondatlon ;  feat  the  Unit  of  Firs,  be  reatudied.  in  liglit 
of  armauni t i on  sxp end i tur o s  1  n  the  RY^n^lS'.  Oporstion' v^ith;:a^ 
to  pro^fMing  a  bettor  balancb  betwcon  the  various  doicponents  for 
resupply.  ■- 

7.  Comment ; 

Although  Ordnance  ffiOintensnoe  unitb -did  magnificent  work  in 
proportion  to  their  availability,  the  experience  of  this  comiKatki 
indicated  a  need  for  mers  3d  and  4th  cchelbn  -sorvlce,  ptsrticularl:/ 
for  tanks  and  vehicles  .  Incroaeod  ordnance;  efiuipmont  and  attach-' 
monts  of  raany  urdts  to/..divisions  make  an  .ordhance  maintonanco  .load 
far  beyond  the  capacity  of  the  d-i^'isipn 'light  mtiintenanco  company. 

Ho.commcndatlon;  feat  Ordnanco  matntenac.e  needrr  for  major  landing; 
eperattons  beTrestudiod  in  the  light  of:  Incr eased  equipment,  and. 
additional  nUiilntenancc  units  be  allotted  for  early  arrival, 

©.  Comment ; 

The  currently  assigned  antitank,  ;5?7nEny  is  entirolyVunsatlSfactorv 
in  mobility  and  has  little  usd  otlior:  than  bS';  a  statfe  antitank 
gun,  fee  JT-ld, s.elf  prop.ell.bd.:76rm;w^^  giren  a  coabat  teat 

by  two  of  the  divisions  pf  the  Corps  ar4  foxmd  to  reqxiiro',. 

monts  in  an  excollont  rrknnerv 

Recommendation ;  ('Details  covered,  by  memorandum,,  .:this  Hca.d- 

quarters,  to  Command ihg  Cscheral,  'Penth 
.Army,  27  ?my  1&45) 

a.  feat  twelve 76ans  weapons  be.  assigned  tO  bach 

.infantry  antitank  company  to  replace  .curront  major  ■armament.  /Also 
that  each  vehicle  be  equippod  with  a  caliber  . 30  bow; ;  gbn  f or  close 
protection.  '  ''.... 

b.  feat  six  :57i?iai  rccollless  rifles;  .be  assigned  to  the 
infantry  tTattalion  antitank  platoon  in  lieu  of  tliree  ..57-min  anti* 
tank  guns , 
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00,  SOth  Armored  Group 
Cc>  1 01 at  Signal  sattai ion 
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fBOQP  LIS'? 
XXIV  CORPS 
HXlimjS  CjgPAIGN 


Listed  belD'-rt"  are  Jh$  unit-a  which  ViCrc  attached  and 
assigned  to  the  XXIV  Corps  dui*i'ng  the  RYUKl'US  Carr-palgn. 
Unless  o'5he5:'"Jise  indicated,  these  units  belonged  to  the 
Coryjo  during  the  entire  period  1  .Aprii~22.  June  194S»  In 
the’ case  cf  other  units,  dates  of  attacha'.en.t  and  detachmen* 
are  indicated: 


XXIV  corps: 

Hq,  XXIV  Corps 
CORPS  DROOPS: 

XXIV  Corps  Arty: 


MaJ  &en  JOffiy  ?.  HOBCE,  USA 


Br 


Ig  &en  JOSSP  H  SHS£f2 


jrs-n^'?:  uSA 


Ho  «  Ha  Btry,  XXIV  Corps  Arts’- 
I'ISd'PI  Ini 
iSStli  FI  Ih 
287th  FA  0s3gn  Br. 

749th  FA  Bn  (8“  How) 

Henderson  Prov  Cpsit:  (Atclid 


1st  iSCms-  HO'a"  Bn  (USHC) 

34  ISBiao!  Kow  Bn  ^USKC) 
oth  l5Smn  How  Bn  {USIiC) 
8th  ISSKffi  Sun  Bn  (USKO) 
9th  ISSes  G-iari  Bn  (USMC) 
41Sth  FA  Cp; 

Eq  &  H<1  3 try,  4l9th  PA  Gp 
145tii  FA  Bn  (l-CShffi  Kow} 
198th  FA  Bn  (iSomm  How) 
S25th  FA  Bn  (ISSei-  How) 
ASOth  FA  &p: 

Hq  &  tiq  Btry,  420 th  B’A  &p 
gE6th  FA  3n  (ISoms  Cun) 
531 at  FA  3n  (16 dan  Gun' 
53£d  FA  Bn  ^55eis  Cun) 


April,  Bet  7  May) 


(Atohd  7  xip-rll,  Bet  £3  May) 
{Atehd  9  April,  Bet  7  Kay,‘ 
(AteM  ?  April,  Bet  7  Kay) 
(Atcii-d  7  April,  Bet  7  Flay) 
(Atehd  G  April,  Dot  7  Kay) 


(Atoha.  £9 


97th  Gp:  (Bet  20  April) 

Kq  &  Hq  Btry,  97th  AAA  Gt)  (Bet  80  April) 
’a;5  f¥4  (  Dftt  MHS  0)  '{Det  8C 


1023  &AA  Gun  Hn 


{Ber 


20  A 


mT  #i  (Bet  MV/S  #3)  (Dot  go  April) 

504th  J\AA  Gun  Bn  (Bet  20  Aoril) 

#3  (Det  MAWS  #S)  (Dst  20  April) 

4.35th  AAA.  Alt  Bn  (C&t  2.0  Anril) 

Btry  C,  294th  AAA  SL  Br.  (-  1  Flat)  (Bst  EO  April) 


IXOL 


-’^■•iOL/iSS!F!r  r 


85ist  Mil  M  Bn  (Det  £0  April) 
Btry  A,  B95t&  MA  SL  Bn  1-  &1 


Flat)  CDet  20  April) 


Spejc  Trs.  XXIV  0sr»£ 


Ha  Go,  XXI?  Corps 
I'i?  PI?,  t,  XXlY  Gorps 
iiPO 

ISoth  PI  Tm 
160th  PI  fm 
161 at  PI  Tm 
16£a  PI  Iqi 

S2-31gt  Fh6tc  AtgEit  Unit 

506th  Iht  Ssrv  Crgn 

307tb  Int  Serv  Orgn 

511th  Int  Serv  Orgn  (AtcM  9  April) 

L  Hist  Unit 
gBth  JOB  fa 
Base  Censor  D-st 
224th  GIG  Bet 
Civ  CorroB  Qp 
JICPOA  In  #28 
101st  $ig  Bn 

n?Sth  Erigr  Gona  Gpj  (Dgt  16  April) 

Hq  &  Hq  Co,  1176th  Etigr  Oona  Op  (Dot  15  April] 

Go  0,  1397th  Sngr  Cons  Sn  (Bet  15  April) 
loBeth  Engr  -Oons  Bn  {Pet  16  April ) 

1901st  Avn.  Engr  3n  (Bet  16- April) 

?rov  Ehgr  Tope  Plat 

llSSth  Engr  {C).0pJ  (AteM  9  April,  Bet  18  April) 

Hq  S:  Hq  Co,  1165th  EtiEr  (0)  Gtj  (Atchd  9  April.Bs-: 

54th  Sngr  {€)  Bn  (Atohd  9  April,  Dot  18  April)  IS  Apr) 
15Sd  Engr  (G]  Bft  (.AtoM  S  April,  Det  IS  A,prl] ) 

134l8t  mgf  (.0)  Bn  (Atoha  9  April,  Bet  18  April) 

31st  Field  Hosp  (Det  £  Kay) 

Det  14th  Hed'Lab  (Det  2  hay) 

Dct  2334  Oeh  Ho.sp  (Bet  g  nay) 

63th-B*-islrI  Hogj-;,  (AtcM  '3  Anrll,  Bet  2  mv) 

69th  Field  Hesp  (Dot  2  Hay) 

1st  Ortho  fa,  366th  Ked  Serv  Bet  (Dot  2  Jfev) 

3'76th  Gen  Surg  I’ja  (Det  g  liay) 

390t.h  Xeurosyrgias?4  Ta  (Bet  2  May) 
flat  i&d  Bn:  '  ,  . 

Eq  &  Hq  Bet,  71st  Med  Bn 
644th  Coll  Go  (Sep) 

6'i  5t  li  Coll  Co  ( 6  ep ) 

3S4th  Olr  Co  (Sep) 

o5>Sth  Anb  Co  (Ssp)  (Dtat  2  iiay) 

594th  Qh  Ldry  Cc  (~  3  Plats)  (Det  il  Ma.-v )  • 

1221  Mai  Conti  Unit  (Atchd  9  Arril) 

214th  Kal  Surv  Unit 


577th  Gen  Sure  Tni  (Bet  2  Ifey) 

36uth  Med  Sery  Dst  lot  Ortho  fc) 
Bd  Med  Sup  Td,  Type  4,  72Stri  lied  Bet 


(Bet  2  May) 
(Bet  15  April) 


IHCL  1 


GmSZmiTlAL 


COMFIDEMTIi'iL 


Go: 


IN  CL  1 


845d  l';3d  Sup  fa  (AtcM  20  April ) 

Svaeuation  Det  {UmiCl  (AtcM  18  April,  Det  A  M&r) 
mi  C-ovt  Unitisi  ,  , 

Det  S-G  Mil  Govt- 
Det  B-7  MIX  Govt  (Det  80  June) 

Mil  Govt  Caap  Det  C-g  (Det  7  Ifey) 

Mil  Govt  Caa:i>  Det  C-3  (-itohd  13  April,  Det  '?  Ifey) 

I'lil  Govt  0axp  Det  C-«6  (Atchd  15  April,  D®t  7  F,ay; 

lat  G“IO  Diep  (Det  20  June) 

Sd  G-10  Disp  (Dpt  SO  Juae) 

Sd  0-10  Disp  (Det-  20  June) 

5th  G-10  Ditip 

8th  C-iO  Pisp  (Det  80  June) 

15th  G-10  Digp  (Atohci  9  A,pril,  Set  11  Ma;f) 

2d  G”6  Hesp  {Det  ?  May) 

66th,  Cxi  fens  'Bn  [Ktz)  (~Co  A)  (Co  A  A-tchd  22  April, 

Co  B  Dei  7  i’iaj") 

713th  lii  Bn  (“*00  B)  (Atohd  5  April)  (Go  E  Atchd  1-5  Apr 

Dst  7  May) 

3g4Gth  G)4  Serv  Cc  (-  3  Secs) 

518th  MiP  Bn  (519th  m  Bn  leas  Go  3  Set  19  June) 

Co  3,  1st  Prov  m  Bn  (Atohd  19  April,  Det  7  Hay) 

1st  Sowid  Locator  fa 
2d  Sound  Lo cater  Cx 
31  Sound  Locator  fa, 

4th  Sound  Locator  fa  (Atohd  IS  April) 

5tr.  Sound  Locator  fa  (Atohd  18  April) 

598d  Ord  Hv  Kaiht  Co  (fh)  (Atchd  22  April) 

404th  Crd  Msd  Maidt  Co  '  , 

61 at  Ord  Am  Co  (Atohd  9  Ahrll,  Set  17  Aoril) 

S217th  BCA  Tm  ftn  ’ 

Igt  Plat,  637th.  Qh  Ldry  Co  (3M)  (Atchd  SO  Mb^} 

9Sth  Ord  Boa.b  Dlap  Sqd  (Atchd  May) 

esath  Qi4  Fumigation  and  Bath  Go  (AtcMl  9  M?4v) 

42.30th  Sterliiaaticn  Go  (Atohd  9  Ma.y) 


rps  Shore  Party: 

Prov  Hq,  Corps  Shore  Party 
20  th  Ar'jtd  Gp  : 

Hq  &  Hq.Co,  SOth  A.r2id  Gp 


bototh  Afrtph  frao  Bn 
71Stli  A:?,ph  frao  Bn 
7l6th  Axpli  frao  Bn 
?2Sth  Aa;ph  frao  Bn 
;773d  An.ph  frao  Bn 
78€‘th  A?iq)h  frac  Bn 
PCBtk  Aa,ph  ?k  Hr; 
PvGth  A:iiph  m  Bn 
78Qth  AfSph  fh  Bn 
473d  Axpii  fj*];:  Co 
474tri  Aaph  rU'k  Co 
40X-et  Asph  Trk  Co  ■ 
Ssyth  ihaph  frk  Co 


(AtoM  S2  April) 


(Atohd  28  April) 
(Atohd  £2  April,  D.et 


(Det  16  April) 
(Set  15  April) 
(D$%  i'5,  April) 
(Det  ISAApril) 


29  MajO 


(0}  ip  CDet  15  toM.1) 

IVutii  Engj?  Cv)  Bn  (i)et  15  Apri^  1  *  ^ 

173a  Sngr  m  Bn  { Det  15  aLu 
l?4th  Sngr.  (C)  Ba  (Det;  IS  Awii 
ll40tli  Kngi’  tC)  Gpi  ’ 

Hq  &  Hq  Go  il40t3l  Engr  (C)  &p 
60th  Engr  {€}  3n  ^ 

104 til  Sngp  (G)  En 
noth  Brtgi’  (Q)  Bn 
504th  Port  Br.,:  (Det  lb  Aopil) 

Hq  &  Hq  Dot,  g04th  Port" Bn  {Det  15  Apri] ) 
moth  Port  Go  {Bet  15  April)  ^  ' 

204th  r’ort  Go  (Det  IS  A.prll) 

29lfit  Port  Go  (Det  is  April) 

293S  Fort  Co  (Det  la-  April) 
o21at  ^4  Gp;  (Det  15  Aori] } 

Kq  &  Hq  Dst,  SSlet  Gp  (Dot  15  April) 
lS7tli  C^-i  3n:  (Dst  IS  Ai>rll) 

^Kbl)  (Dot  15  April) 

(“  vehicleg)  (Del:  15  April) 

‘.ias  Sup  Co  (Det  15  April) 

49£a  Bn:  (Det  15  April) 

49Sri  Q|.fsn  (Set  15  April) 

f"  "  15  April) 

cM>.h  qil  Dep  Si;ip  Co  (Det  16  April) 

SQQBth.i^i  Gr  Reg  Co  (^  4 

.  -  «^‘24_nats)(Det  15  April) 

ibt  rluifc,  3v.Sth  A-ngr  Kaiiit  Co  vBet  Id  April) 

1038th  Bngr  Dep  Co  (Dot  15  April) 

ISvM  Ord  Dep  Co  (Dot  15  April) 

Bet,'  l9Sth_0rd  Dep  Co  (Det  IS  April) 

526 0th  QM  Eerv  Oo  (Set  15  Arri'^  ) 

SoEd  Ord  Aia  Go  (Set  29  April)' 

544 th  Ord  Am  Co  (Det  IS  April) 

284ta  Grd  Hv  Kaint  Co  Clk.)  (Det  15  April) 

DDL.,  oh.Ss  Ol'd  heint  Go  (AAA)  (Det  Ifi  •irirl'® ) 

1445 th  Engr  SL  Maint  fm  (Bat  SOAr^i'j''^  ''■ 

Ist  Prov  Cal  Det  {Dot  15  AoriH 
4542a  Q).i  ,Serr  Co  (Set  15  April) 


1§ ‘ , j6pLI^ J. JjjX E F I  (AtcM  30  April,  Det  7  )4aT} 

(^li.  rnlD  Corj^e)  Gen  P  A  DEL''7ALLE.  USMC 


7Td  IHF  DIY.  HilKP: 
7Zh  iT^f  DIt; 


Maj  Gen  ARCHIBALD  V  AR(vCLD,  US) 


Hor,')  (USHC)  (AtcM  8  April, 

•^v)  u  Ov'  ApI'lXJ.  "  ^ 

711th  Tk  Bn 


fpris  Gc  I, Sep)  (Dot  7  14st) 


IHOL  1 


GGHISBaifli 


^iCLASSiFiED 
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204th  Ord  Sorub  Dlep  SqS 

52d  ?tbl  Surg  Hqsp 

66tii  Ptbl  Surg  Hb8p  {Det  £C  Jant) 

dth  Msd  Museum  &n>S.  Ai'ts  Det 

2  cl  Plat,  SOCBth  tji4  Or  Beg  Co 

40th  ¥ah  Dog  Plat- 

75th  JASGO  "(?5t;h  JA30C  legs  /slP  &  8?C?  Det  15  ApriO  ) 

2eilth  POA  fsi 

522  5d  Piicto  Asftoit  Up  it 

7tli  CIO  Det 

34vh  JOB  Tm 

139 th  PI  I'm 

Base  Censor  Det 

Kevis  Pm  C,  1st  Itifo  &  Kist  Sex”^ 

310th  Int  Berv  Orgn 

CiY  Corres  Gp 

Det  A-4  Mil  Gevt 

Bet  3-4  Mil  Covt 

ith  S-IG  Disp 

1  Sec,  3240th  m  Serv  do 


96Ig  IMP  DIY,  REIKF:  liaj  Sen  JAMES  L  BRADLei,  USA 

SSth  Inf  Div; 


lat  Bn,  11th  FA  .Regt  C?3mM  Pack  How)  {USKCJ  {Atchd 
8  Aoril,  Det  30  April) 

763d  Ik  Bn 
206th  ord  Disp  Sqd 
61st  Ftbl  Surg  Hosp 
6?th  Ptbl  Suhg  Hogp 
221. 2  th  POA.  Iti-'i  I® 

1  Bee,  3S40th  Q}1  Sei’v  Co 
od  Plat,  3003th  G-i’  Reg  Co  . 

41  st  Uar  Deg  Pl.at-  ' 

6S3d  JA3C0  (693<1  JASCO  legs  &  SFCP  Det  15  Aprjl) 

325S.th  Photo  Asgrat  Unit  ‘  ' 

96th  -CIG  Det 

3St.h  JOB  f  m 

lAC'th  PI  fm 

Base, Censor  Det 

Kev?:S  fra  A,  1st  Info  &  Kiat  Serv 
314, th  Int  Serv  Orgn 
ClY  Correa  Op 


77IH.  lliF  DIV,  REIIF:  {At-ohd  22  Apr)  I-SaJ  Gen  MDRFif  D  BHL'C 

■77 bh  Inf  Blv:  (Atchd  22  April) 

7-D6tli  Th  Ba 

95th  Ptbl  Surg  Kc'sp 

Sg'th  Ptbl  -Surg  Kesp  {Atchd  S  ilpril,  Dst  £4  I-taj) 


1N( 


rpgiuiAi,- 


U1 


T  I 

K/  i 


/\  Q<r\  I  r*  p 

./105i  r  I L 


i  V'T’"  /.  or 
.< .  KUL  r'^or 


SFCP  Bet  16  Ifey 

£218  ch  ?0A  TQM  Tjn 

Bst  £7;  321?  til  Slg  Serv  Br,  (AtoM  16  June) 

5054 t4i.  Photo  Aag-iat  Dnit  (Det  16  June) 

4t.h  Plat,  SOOSth  QM  &r  Reg  Co  CAtoM  1  Ka?]  ' 

1  oee,  d£4utii  Serv  Co 

90a  ora  Bciru)  Dlsp  3qa  (Atchd  £  Mbv) 

•77th  CZC  Det  . ‘ 

3&th  JOB  Tm 
158th  rl  Tm 
Base  Censor  Dot 

Sows  fci  3,  1st  Info  ®.  Hist  Serv  (.Det  18  June) 
51£th  Int.  Serv  Orgn 
Oiv  Corros  Sp 
Dst  A-6  iilli  Govt 
Det  B-6  Ml  Govt  (Det  gO 
9th  a- 10  Disp  (Det  £0  June! 


:a7gH.I^F  PIT,  asi^Fi  (AtOhd  9  Aoril,  Pet  1  fey) 

^  Haj  Sen  G30RGS  "J  &IMEH. 

27th  inf  Div:  (Atchd  9  April,  D.et  1  My) 


Jr,  USA. 
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